Budget Workshop
Lodging Tax and
Business & Occupation Tax

October 25, 2023 @ 4:00 p.m.



2024 Budget

Lodging Tax

Lodging Tax Collections
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January February March April June July August Sept October November = December
hed 2016 27,810 65,207 91,022 118,657 168,481 225,189 279,326 340,142 443,281 554,203 634,626 672,629
= 2017 30,487 64,112 86,457 119,079 162,232 217,177 269,759 336,298 438,965 558,160 653,833 700,511
bed 2018 35,739 73,296 101,723 137,540 188,050 243,886 304,150 385,144 496,950 629,834 716,349 764,267
== 2019 35,354 74,228 103,834 133,352 190,483 244,085 313,571 392,765 513,154 656,034 738,268 787,083
hed 2020 57,051 97,525 129,735 154,372 165,704 172,347 209,898 278,489 410,506 570,863 693,191 773,992
bed 2021 51,576 101,445 153,212 227,372 295,788 430,473 543,825 632,261 795,128 1,017,368 1,144,392 1,239,864
= 2022 50,724 111,993 156,064 244,814 329,733 433,679 527,854 633,645 844,631 1,017,698 1,126,267 1,208,557
=@ )(023 51,761 144,709 300,908 680,997 799,097 896,671 994,794 1,105,452 1,278,513
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2024 Budget

Lodging Tax

Lodging Tax by month collected
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i January February March Apr|I June July August Sept October November = December
W 2016 25,815 27,635 49,824 56,708 54,137 60,816 103,139 110,922 80,423 38,004 30,487 33,626
W 2017 22,345 32,622 43,154 54,944 52,582 66,539 102,667 119,195 95,673 46,677 35,739 37,556
m 2018 28,427 35,817 50,510 55,836 60,264 80,994 111,806 132,885 86,515 47,918 35,354 38,874
2019 29,607 29,518 57,131 53,602 69,486 79,193 120,389 142,880 82,234 48,815 57,051 40,474
| 2020 32,211 24,636 11,332 6,643 37,551 68,590 132,018 160,356 122,328 80,801 51,576 49,869
m 2021 51,767 74,160 68,417 134,685 113,352 88,436 162,868 222,239 127,025 95,472 50,724 61,269
2022 44,071 88,750 84,919 103,946 94,174 105,791 210,986 173,067 108,569 82,290 51,761 92,948
W 2023 156,199 380,089 118,100 97,574 98,124 110,658 173,061 - - -
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Presenter Notes
Presentation Notes
2015 is amazing


2024 Budget
Lodging Tax

Festivals
1|Tent Tops S4,000.00
Replace
2|Flags and Banners $20,000.00
3|12- No Parking Verticades $1,800.00
4|Boardwalk Signage $3,000.00
$28,800.00
Capital Needs
1|Boardwalk Reconstruction $3,700,000
$3,700,000

All items are included in the presented budget




Parks

				Capital Projects

		1		Boardwalk Reconstruction 		$1,000,000.00

				General Needs

		2		Grinder pump for Sid Snyder Restroom		$1,950.00

				Back-up for current pump

		3		Stihl		$400.00

				Commercial Weed eater 

		4		Automate planter timers 		$2,000.00

		5		Cedar Fencing 		$1,500.00

				Replace fencing at 5th Street pocket park 

		5		Field Maintenance 		$3,500.00

				Chalk, bases etc.. 

		6		Culbertson Park 		$3,000.00

				Wood Chips 

		7		Paint 		$1,000.00

				5th ST Restroom

						$13,350.00







Festivals

				Festivals 

		1		Tent Tops		$4,000.00

				Replace 

		2		Flags and Banners 		$20,000.00

		3		12- No Parking Verticades		$1,800.00

		4		Boardwalk Signage 		$3,000.00



						$28,800.00

				Capital Needs

		1		Boardwalk Reconstruction                     		$3,700,000

						$3,700,000







Streets

				Capital Projects

		1		South Washington 		$827,489.00

				General Needs

		2		Signage 		$3,000.00

				Stop signs, street name signs

		3		Paint		$10,000.00

				Thermoplastic for curbing, parking lots and stop bars

		4		Safety Gear 		$3,000.00

				Annual Replacement

		5		Arch Maintenance 

				Paint and add new lights 		$3,000.00

						$19,000.00

				Training 

				Annual  Training and Certification renewal 		$3,000

						$3,000





Storm 

				Capital Projects

		1		Stormwater Management Plan 		$25,000.00

		2		3rd Street Pump Rebuild and Electrical Upgrade		$50,000.00

		3		Replace Pipe from 3rd Street North and Oregon to 7th Street North		$40,000.00

		4		3rd Street Pump Station Generator 		$80,000.00

						$195,000.00

				General Needs

		5		Catch Basin Maintenance 		$8,000.00

				Cleaning and Repairs 

		6		Annual Pump Maintenance 		$10,000.00

		7		Culvert ditches at 16th and 17th and Oregon 		$4,000.00

						$22,000.00



		`






2024 Budget
Lodging Tax

DESCRIPTION

LODGING TAX FUND - 103

REVENUES

BEGINNING FUND BALANCE
TOTAL BEGINNING FUND BALANCE

HOTEL-MOTEL TAXES, ORIGINAL 2%
HOTEL-MOTEL 3%

RESTROOM LOAN

FUND CONTRIBUTIONS

TROLLEY CONTRIBUTIONS
AUTHORS SHOWCASE

FIBER FESTIVAL

FIREWORKS DONATIONS

FEMA

BOARDWALK- EDA

TRANSFER IN FROM LODGING SINKING
TRANSFER IN FROM 003 CAPITAL PROJECTS

TOTAL REVENUE

2024 Budget | 2023 Estimated | 2022 Actual
528,254 455,980 98,659
528,254 455,980 98,659
450,000 475,000 483,135
675,000 712,500 725,420

500 500 278
10,300
2,400,000
1,000,000
5,053,754 1,643,980 1,317,792




2024 Budget

		CITY OF LONG BEACH										2024 Budget																				2019 BUDGET





				2024 Budget		2023 Estimated		2022 Actual 		2021 Actual 		2021 Budget		2020 Actual 		2020 Budget COVID		2020 Budget 		2019 Actual		2019 Budget		2018 Actual 		2017 Actual		2017 Budget		2016 Budget		2016		2015		2015		2014		2014		2014		2013		2013		2013		2013		2012		2012		2011		2011		2010		2010		2009

		DESCRIPTION																														Budget		Actual		Budget		Actual		YTD Aug		Budget		Estimated		YTD Aug		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual



		LODGING TAX FUND - 103

		REVENUES

		BEGINNING FUND BALANCE		528,254		455,980		98,659		349,680		175,910		72,520		72,520		25,810		199,019		198,310		272,893		322,071		347,467		240,655		133,312		247,555		174,805		240,210		239,201		195,512		228,600		247,625		228,600		229,137		247,625		258,867		305,193		ERROR:#REF!		500,869		429,103		347,732

		TOTAL BEGINNING FUND BALANCE		528,254		455,980		98,659		349,680		175,910		72,520		72,520		25,810		199,019		198,310		272,893		322,071		347,467		240,655		133,312		247,555		174,805		240,210		239,201		195,512		228,600		247,625		228,600		229,137		247,625		258,867		305,193		ERROR:#REF!		500,869		429,103		347,732



		HOTEL-MOTEL TAXES, ORIGINAL 2%		450,000		475,000		483,135		494,146		240,000		317,044		180,000		300,000		315,086		300,000		315,750		280,204		222,000		269,052		215,000		251,684		210,000		226,595		88,139		191,000		192,841		81,675		205,708		185,000		192,841		182,000		177,931		160,000		184,726		160,000		182,888

		HOTEL-MOTEL 3%		675,000		712,500		725,420		745,717		360,000		456,977		270,000		450,000		471,997		450,000		448,516		420,306		333,000		403,578		315,000		377,526		315,000		339,892		132,209		291,000		289,262		122,513		308,562		280,000		289,262		272,000		266,897		240,000		277,089		240,000		274,333						764,266		700,511

		RESTROOM LOAN																						230,000																		200		250						500				2,000		- 0		3,000		2,267		3,000		4,252

		FUND CONTRIBUTIONS		500		500		278		39		500				500		500		6,167		500		17		- 0		1,000		25		1,000		100		1,000		18,567		1,840		100		200		136		436								383		- 0		200		- 0		150

		TROLLEY CONTRIBUTIONS																3,000		4,334		3,000		17,557		16,354		11,526		20,551		6,000		6,070		3,000		5,200		2,120		1,000		1,850		1,453		2,593		1,000		1,019		1,500		744		1,000		2,380		1,000		508

		AUTHORS SHOWCASE																		895				700		525

		FIBER FESTIVAL																		745

		FIREWORKS DONATIONS						10,300						200						20,000				5,000		- 0		5,000								12,000																																						24,300		200,000		10 Years @ 4%

		FEMA 								425

		BOARDWALK- EDA		2,400,000								580,000																500				100				100								- 0		823

Gene: Gene:
farmers market…should it be moved?		1,263		1,000		- 0		1,000		- 0				4,848														30372		250000

		TRANSFER IN FROM LODGING SINKING		1,000,000								270,000								228,000		228,000

		TRANSFER IN FROM 003 CAPITAL PROJECTS								- 0		70,000

		TOTAL REVENUES		4,525,500		1,188,000		1,219,133		1,240,327		1,520,500		774,221		450,500		753,500		1,047,224		981,500		1,017,540		717,389		573,026		693,205		537,100		635,380		541,100		590,253		224,308		483,300		484,403		206,600		518,561		467,500		483,122		458,500		445,955		404,000		471,511		404,000		462,131



		PACIFIC COUNTY CONTRIBUTION

		CONTINGENT REVENUE																																																										- 0				- 0

		TOTAL OTHER FINANCING SOURCES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		TOTAL REVENUE		5,053,754		1,643,980		1,317,792		1,590,007		1,696,410		846,741		523,020		779,310		1,246,243		1,179,810		1,290,433		1,039,460		920,493		933,860		670,412		882,935		715,905		830,463		463,509		678,812		713,003		454,225		747,162		696,637		730,747		717,367		751,148		ERROR:#REF!		972,379		833,103		809,863





		EXPENSES



		LODGING TAX FUND - 103																																																																		Overnights		Total Sales		City tax		+ / -



		FESTIVAL SALARIES		163,987		189,848		168,332		146,046		148,397		147,777		134,551		169,846		151,926		163,665		145,827		137,635		132,815		73,526		83,979		72,243		75,000		76,465		43,674		75,000		69,080		45,081		67,906		69,087		65,120		66,650

Gene: Gene:
no increase
		60,217		60,000		32,969

DavidG: DavidG:
8000 for boardwalk labor, 2000 benefits
		35,090		33,359

		FESTIVAL BENEFITS		81,447		105,356		83,227		73,137		86,000		69,930		76,461		94,840		81,827		90,929		76,641		75,026		76,231		43,005		42,929		39,412		37,500		37,211		22,310		35,500		34,477		23,948		36,292		34,476		31,410		33,870

Gene: Gene:
3% increas		24,863		20,000		12,346		13,586		12,483

		EVENTS AND TOURISM																																																						- 0						14,000

		OPERATING SUPPLIES		7,000		7,000		5,941		4,585		5,000		704		5,000		5,000		4,557		3,500		5,361		5,804		3,500		2,336		3,000		1,957		3,000		4,271		13,005		3,000		1,811		1,306		2,253		1,000		1,571		1,200		450		2,000				2,000		817		200

		CENTENNIAL CELEBRATION 																																																												1,500

		UTILITIES		9,000		9,000		8,802		6,335		2,800		2,881		2,800		2,800		2,426		2,800		2,488		2,181		2,800		2,182		2,800		3,118		2,800		2,796		579		2,800		2,800		1,681		3,417		1,600		2,028		1,425		1,546		1,600		1,450		1,600		868

		REPAIRS & MAINTENANCE		20,000

tc={E7029E3A-CAF6-4F98-81B4-A0AB5876FE52}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Replace 1 20x30 Tent Top $4000
12- No Parking verticades $1800		20,000		5,856

tc={E3A9FC4D-D339-41A7-A18D-524798C9C794}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Replace 1 20x30 Tent Top $2000
12- No Parking verticades $1800		4,411

tc={4C9CB078-A301-43D5-A82B-63F2BF16AF66}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Replace 1 20x30 Tent Top $1500
12- No Parking verticades $1900
16 - Trail Markers - Disco $3000		9,000

tc={497F14B6-DC40-4AF3-B6ED-7C716CFEF967}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Replace 1 20x30 Tent Top $1500
12- No Parking verticades $1900
16 - Trail Markers - Disco $3000		3,736

tc={E93431AB-70F4-499C-A3DF-452ADFFECC48}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Includes 2 replacement tent tops $1,500		5,000

tc={24AF2DB8-4D52-496E-BDA5-BF9D4BD1C4C3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Includes 2 replacement tent tops $1,500		5,000		11,551		12,700

asmith: asmith:
wind screens for pavillion, trail signage, tent top and sides, entry way for beer garden 		8,009		1,054		4,000		1,311		4,000		188		12,500

Gene: Gene:
Gazebo repair $5,000; replace tent parts $6,000; No Parking barricades $1000		1,967				10,000		1,500		1,344		1,344		10,000		1,518		8,000		13		12,289

David Glasson: David Glasson
Boardwalk Maintenance & Tent Top & Sides		45,867

DavidG: DavidG:
Tent Top & Sides, Bolstad Improvements, sound system repair		10,000

David Glasson: David Glasson
Boardwalk upgrade		- 0

		EQUIPMENT				- 0

tc={1E7EAC90-A952-4E71-876B-B05CE0FCBC4E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Portion of the loader		- 0

tc={6C27738D-84FB-4638-A076-0EF965C0CE93}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Portion of the loader		39,190		1,000		- 0		1,000		1,000		- 0		1,000		2,238		2,499		24,750		1,387		4,000		8,468		6,500

Gene: Gene:
Power steam machine to clean restrooms $3,000; benches and garbage can holders for mini parks $3,500		2,162		3,261		2,162		2,901		2,901		2,901		3,400

Gene: Gene:
clam upgrade-$1000;
tent $1400;
Parking candles $1000		3,548		4,000		1,974		2,000

David Glasson: David Glasson:
Rangefinder, Misc.		14,719

DavidG: DavidG:
Sea Serpent		4,000

David Glasson: David Glasson:
Sound system upgrade
Tables & Chairs		520

		PACIFIC COUNTY TOURISM BUREAU		394,400		153,075		109,608		169,374		140,500		79,741		100,000		200,000		262,926		255,000		241,248		231,769		224,060		85,424		71,400		74,358		71,400		72,867		49,533		70,000		67,500		42,450		64,999		67,500		77,083		67,500		64,693		57,500		30,558		57,500																		16,000

		VISITORS BUREAU - PUBLIC RELATIONS																												54,167		50,000		47,917		50,000		25,000		16,667		25,000		25,000		14,583		22,917		25,000		26,451		25,000		31,961		25,000		- 0		25,000

		VISITORS BUREAU - WEBSITE																												21,667		20,000		20,001		20,000		20,000		13,333		20,000		20,000		11,667		18,333		20,000		27,250		20,000		20,550		20,000		- 0		20,000		16,000

		VISITORS BUREAU - MARKETING																														20,000				20,000						20,000

		MISCELLANEOUS																										500				300		322		300		563		179		500		100						500						- 0				4,827

DavidG: DavidG:
Appraisal 3,000		1,000		929

		SOCIAL NETWORKING																								3,040				675				507				1,369		2,709		- 0		20,935		13,817		22,335		19,440		24,421		15,000		9,750		11,700		- 0

		PACKAGE TOURS																		3,908		4,000		33,296		28,410		25,000		13,876		19,280		17,295		20,000		9,310		(586)		6,000		10,000		8,626		9,478		14,000

Gene: Gene:
$25,835 total, in 2013 about $8 to 10K; the rest in 2014		6,548		12,000		13,661		13,780		5,461								1,507		226050		11302.5		(21,994)

		"BIG STAGE"																						299		15,850		24,850		797		9,000		5,035		10,000		9,958		1,078		10,000		5,000				11,902		10,000

		ADVERTISING																								1,000				75				500				37,604		32,400								38,104		6,725

Gene: Gene:
this is for "specials for service members" to keep the webpage going and active
						200

Gene: Gene:
Advertising-Itac
		35,870		35,870		8,870		50,306

		ADVERTISING - BEACH PLANNER																												13,000		12,000		14,500		12,000		10,000		6,667		10,000		10,000		5,833		9,167		10,000		5,000		10,000		15,000		5,000		- 0		10,000

		ADVERTISING - CONTINGENCY																																										300		300		300								- 0		- 0		34,532		5,000		500

		ADVERTISING - DISCOVERY TRAIL MAP																																																18,800

Gene: Gene:
CITY OF LB PORTION 40%						- 0

		ADVERTISING - OTHER																																																						- 0						9,000

		ADVERTISING - SPECIAL PROJECTS																														5,000		- 0		5,000						5,000														- 0				- 0		40,000		5,904

		ADVERTISING - TELEVISION																												21,667				15,667				8,583		14,250		15,000														- 0						50,000

		ADVERTISING - VB 2009																																																						- 0		- 0		32,924		- 0		32,924

		ADVERTISING - WSTP 																												13,000		11,000		11,833		12,000		8,167				10,000		8,000		667		6,667		8,000		8,000		1,500		1,500		1,500		21,150		1,500

		BOYS AND GIRLS CLUB TOURNAMENTS																		2,000		2,000		2,882																						4,000		667						6,500		6,500		6,500		60,174		6,500

		ANNUAL FIREWORKS		44,000		40,000		34,731		7,188

tc={6F5B296B-1ABB-4B4E-B844-0FA810F7C95A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    4th of July,  new years, kite festival  20k for the 4th				11,014		3,000		7,000		36,417

asmith: asmith:
Restrooms on beach for 4th of July		7,000

asmith: asmith:
Restrooms on beach for 4th of July		20,430		24,715		23,000		22,880		18,000		21,986		20,000		18,000		18,000		22,500		22,505		22,505		22,505		20,000		20,897		20,000		- 0		18,500

David Glasson: David Glasson:
2000 for bags, 25000 show		28,428		27,000

David Glasson: David Glasson:
2000 for bags, 25000 show		21,154				2688		403200		20160		(270)

		AUTHORS SHOWCASE																1,500		802		1,000

		BANNERS		20,000		9,000		9,564		3,503		4,000		2,712		6,000		6,000		2,740		5,000		2,343		4,108		5,500		- 0		3,000		1,115		3,000		- 0				3,000		984		984		984		3,000		- 0		3,000		- 0		3,234

David Glasson: David Glasson:
Flags & Banners		4,107

David Glasson: David Glasson:
6000 BANNERS		2,000

David Glasson: David Glasson:
Flags & Banners

		BEACH TO CHOWDER				1,200		1,192		1,000

tc={403BE21C-8F78-4372-A25E-5D106EFC04F4}: [Threaded comment]
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Comment:
    Asked for $1,500		1,000

tc={107ADFD3-378B-4D78-9EA2-A53F88430172}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Asked for $1,500		1,000		1,000				2,500		2,500		1,000		10,370		10,000		8,004		7,500		5,025		5,000		5,105		5,105		5,000		10,025		7,043		10,025		10,000		10,412		10,000

Gene: Gene:
increase in 2012 from $5000 to $10,000		5,084		5,000		6,825		5,000		5,345				200		30000		1500		500

		BEACH PATROL		11,000		11,000		11,000		11,000		11,000						11,000		12,000		12,000		12,000		7,000		12,000

		BOARDWALK REPAIR		5,000		3,000		- 0				3,000		259		3,000		3,000		97		3,000		495		1,548		75,000		275		25,000		4,006		25,000						25,000

		CORN HOLE CHALLENGE 																		1,200		1,200

		CONVENTION CENTER - PROF SERV.																																												- 0				- 0		- 0				- 0						2,500		7,739

		DIRECT MARKETING PROGRAMS

Gene: Gene:
New Proposed program in 2012 $75,000																																								- 0		34,299		28,252				25,000		29,091		75,000		6,733

		CENTENNIAL CELEBRATION 						17,150		- 0		- 0		- 0		- 0		- 0				2,500

		DISCOVERY TRAIL REPAIRS & MAINTENANCE		30,000

tc={6C779BF5-A420-4D10-AE5B-3F9DE79F3789}: [Threaded comment]
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Comment:
    26k for asphalt  and includes new signage 4k		- 0

tc={0451D14B-9720-4550-9E10-16B108765349}: [Threaded comment]
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Comment:
    26k for asphalt  and includes new signage 4k		- 0

tc={E7C82FA4-9589-48F8-8496-0F3E8A400340}: [Threaded comment]
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Comment:
    26k for asphalt  and includes new signage 4k				30,000

tc={7A3796E5-568B-439D-815D-B8447F8DEE03}: [Threaded comment]
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Comment:
    26k for asphalt  and includes new signage 4k				10,000		10,000		- 0		- 0		- 0				- 0				- 0		25		4,000		4,126		4,126		4,000		4,035		4,035		4,035		4,000		4,000		4,000		4,060		4,000		4,000		4,000		4,000

		EDC LB Merchant Center 		4,000		4,000		12,000												4,000		4,000		12,000		2,000		2,000		1,000		4,100		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		- 0		1,000		1,000		1,000

		FARMERS MARKET																		8,075		4,000		5,360		4,282		4,000		11,194		3,500		- 0		6,627		6,430				6,377

Gene: Gene: total $12,753 split 50/50
		254		254		254		- 0		1,756				6,897		7,500		- 0

		FIBER FESTIVAL		4,000		4,000										2,000		2,000		1,343		1,000

		GEOCACHE														1,500		1,500		3,000		3,000		45		1,249		1,500																																								400		60000		3000		2,955

		FESTIVAL SECURITY		75,000		69,000		40,009		26,284		29,000		14,931		29,801		29,801		24,057		29,801		21,786		23,368		35,725		35,597		37,655		30,700		30,000		30,844		2,453		30,000		27,876		2,095		27,876		31,000		28,696		32,000		32,234		30,500		24,840		23,000		22,784

		HALF MARATHON																																5,006		5,000		5,115		105		5,000

		HOLIDAY LIGHTS		17,000		2,500		16,130		195		2,500		7,171		2,500		2,500		1,639		1,000		2,058		1,361		5,000		4,837		5,000		17,058		15,000		5,076				15,000

		HOLIDAYS AT THE BEACH								2,753		3,000		- 0		3,000		3,000		4,000

asmith: asmith:
Requested 6K		4,000

asmith: asmith:
Requested 6K		3,702		1,339		6,000		4,767		6,000		10,891		6,000		4,723		4,555		6,000		4,000		4,000		4,014		4,000		- 0		4,000		3,500		3,500		6,687		3,500		27				100		15000		750		(2,952)

		ILWACO CHARTER ASSOCIATION		5,000		5,000		5,000		4,000		4,000		4,000		4,000		4,000		4,000

asmith: asmith:
Requested 5K		4,000

asmith: asmith:
Requested 5K		3,000		1,000		1,000		- 0		1,000		1,000		1,000		1,000				1,000																										8000		1200000		60000		57,000

		ILWACO COACHES TOURNAMENTS		4,000		3,000		3,000		3,000		3,000						3,000		3,000

asmith: asmith:
Requested 4k		3,000

asmith: asmith:
Requested 4k		2,000				1,000				1,000				- 0								- 0		- 0										- 0				5,500		5,500		5,500				500		75000		3750		1,750

		ILWACO HERITAGE MUSEUM		2,000		2,000		2,500		2,500		2,500

		INSURANCE		15,623		13,666		10,178		9,468		9,031		8,317		8,000		8,000		8,013		8,000		7,034		10,114				9,068

		COASTAL CELTIC FESTIVAL 												965		1,000		1,000		1,000		1,000

		JAKE'S BIRTHDAY														8,000		8,000		8,000		8,000		8,009		8,000		8,000		8,000		8,000		5,000		5,000		5,183		80		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,013		5,000		4,107

Gene: Gene:
$965.18 in year end		4,000		3,890				1344		201600		10080		2,071

		JEEP EVENT 														1,500		1,500		880		1,500

		KIOSK																																												- 0				- 0		- 0				- 0						7,200		405

		KITE FESTIVAL		20,000		20,000		20,000		12,750		12,750						20,000		20,640		20,000		24,810		27,120		20,000		21,823		19,500		16,011		10,000		11,396		105		10,000		10,914		25		10,914		10,000

Gene: Gene:
increase over 2012
		8,321		7,500		8,340		7,500		19,955		7,500		13,249				4704		705600		35280		10,470

		KITE MUSEUM 		10,000		28,000

tc={1B4C3B65-5D1A-4BC7-9077-540BC62EA879}: [Threaded comment]
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Comment:
    Just events - 
Asked for $15,500		15,500
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Comment:
    Just events - 
Asked for $15,500		- 0
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Comment:
    Just events - 
Asked for $15,500		15,500

tc={E0A02C50-D0D5-4C05-A14F-7E687E4F7BBC}: [Threaded comment]
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Comment:
    Just events - 
Asked for $15,500		6,368		20,000		20,000		23,263		26,500		25,401		15,086		26,500		26,517		26,000		26,148		26,500		14,917		8,250		5,000		8,500		8,500		8,500		17,500

Gene: Gene:
$3500 for Museum
$14K for salary supl		10,500		17,500

Gene: Gene:
$17K for Hiring of Dir.		3,500		3,500		2,000		2,000		3,000

		L & C Living Historians																																2,500		2,500

		LIVING HISTORIANS 																				1,000

		LONG BEACH DISC GOLF 		20,000		13,485

		LBMA - EVENTS		40,000		40,000		35,000		- 0

		LBMA - VISITORS CENTER 		40,000		40,000		22,500		40,000		40,000

		DIGITAL MARKETING 				125,000		86,133				30,000				- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0		20,384		20,351		20,351

		LOYALTY DAY PARADE		8,000		2,630		1,455										8,000		7,500		7,500		7,694		7,685		7,500		7,401		7,500		7,617		7,500		7,515		7,515		7,500		6,544		6,544		6,544		7,500		7,513		7,500		7,482		7,500

David Glasson: David Glasson:
6000 requested, 500 supplies		7,229		6,500

David Glasson: David Glasson:
6000 requested, 500 supplies		6,844				1344		201600		10080		2,386

		MEETINGS 																								- 0				147

		MISCELLANEOUS EXPENDITURES

asmith: asmith:
remove line item, per mayor?																										3,000				3,000				3,000						3,000

Gene: Gene: From Ragan
Rack Card $400
Past&Pleas AD $1500
WFEA Conv $1100		- 0		- 0				1,000				1,000		- 0

		NEW RESTROOM																		253,202		250,000		1,066		15,350		30,000		- 0		25,000				25,000						25,000

		OUR COAST VISTOR'S GUIDE																																								200

		GLASS FLOAT																														500												- 0						- 0		- 0		2,000		1,500		1,500		- 0

		PENINSULA ARTS ASSN				1,000				1,000		1,000																																- 0						- 0						- 0				25,420

Gene: Gene:
$0 IN BUDGET FOR 2010

		RAZOR CLAM FESTIVAL								4,583

Ariel Smith: Ariel Smith:
Orginally 12K 		8,000

Ariel Smith: Ariel Smith:
Orginally 12K 				12,000		12,000		12,000		12,000		11,231		10,052		10,000		6,115		6,000

DavidG: DavidG:
6K REGULAR, 7K ONE TIME CLAM SUIT		6,102		6,000		10,082		10,082		6,000																										1344		201600		10080		(1,151)

		RODEO		4,000		3,000		3,000		- 0		3,000		562		3,000		3,000		3,000		3,000		2,000		3,500		3,500		2,155		3,500

DavidG: DavidG:
1K SURF AND SADDLE
		4,135		4,500		2,502		2,502		4,000		4,000		- 0		1,000		4,000

Gene: Gene:
increase to 2K for jr redeo										

Gene: Gene:
$0 IN BUDGET FOR 2010		3,000		3,000		3,000		2,000		2,000		2,000		2,000				125		18750		937.5		(1,063)

		SANDSATIONS								6,305		5,000				8,000		8,000		8,000		8,000		13,855		13,811		11,500		13,976		11,500		11,948		10,000		12,748		2,416		10,000		12,250		12,250		12,250		10,000		13,115		11,000		15,685		9,500

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.		13,492

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.		8,000

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.		8,552

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.				2,016		302400		15120		1,265

		SITE IMPROVEMENT RESERVE																																										- 0		- 0				- 0		- 0				- 0						5,000

		STAGE																														- 0				- 0						- 0		11,824		10,050				15,000		479				36,970		40,000

David Glasson: David Glasson:
Feasibility study		655		- 0

David Glasson: David Glasson:
Feasibility study

		SANITATION		30,000		40,000		31,390		14,665		10,000		3,322																																						- 0				- 0		- 0				- 0

		SUMMERFEST																10,000		9,985		10,000		11,673		19,932		24,300		28,082		31,000		32,037		30,000		28,862		27,974		30,000		28,751		28,252		29,001		23,350		23,524		23,850		40,817		42,875		46,937		27,600		27,361

		SURF PERCH DERBY																		500		500		465		25		500		550		500		550		500		- 0				500		25		25		25		500		665		500		726

		HOSPITALITY TRAINING																												171				- 0		3,500		711		240		3,500

Gene: Gene:
COST OF CLASS AND TROLLY FOR TOURING

																																																										

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.		

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.		

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.		

David Glasson: David Glasson:
Feasibility study		TROLLEY OPERATIONS AND MAINT.										8,000		1,835		8,000		8,000		3,038		8,000		6,109		7,073		8,000		15,586		3,000		17,672		3,000		3,852		1,708		3,000		3,000		1,009		2,336		5,000		1,959		5,000		1,796		5,000		3,479

David Glasson: David Glasson:
		5,000		2,369

David Glasson: David Glasson:


		TROLLEY CAPITAL EXPENSES																										- 0				7,500		39,435		17,500		9,158		7,069				284		111		699		- 0				- 0		11,636		16,755				16,755		142

		TRUCK EVENT																500		470		500

		WATER MUSIC FESTIVAL		2,000		1,000		- 0		- 0		1,000		465		1,000		1,000				1,000		1,000		1,000		1,000		1,000		1,000		976		1,000						1,000		1,000		- 0		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000				309		46350		2317.5		1,318

		WIFI FOR FESTIVALS - TRIAL																																				7,500				7,500		- 0						- 0						- 0		- 0		5,210		25,000

		WHY RACING		8,000		10,000		10,000

		WINGS OVER WILLAPA		1,000		1,000		1,000		1,000

tc={7E679112-9685-470D-8D83-7EE100A50881}: [Threaded comment]
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Comment:
    Asked for 3,000		1,000
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Comment:
    Asked for 3,000				1,000		1,000		2,772		3,000

		R & D PROJECT/ADVERTISING																																																- 0						- 0		- 0

		TOTAL EXPENDITURES		1,095,458		976,760		770,198		594,272		629,978		367,690		462,113		672,787		992,254		993,095		724,856		725,355		854,031		577,239		623,943		601,263		635,127		544,520		342,694		585,389		476,474		320,137		466,944		517,378		450,877		506,495		448,851		490,103		545,717		507,200		289,971

		Boardwalk Reconstruction  		3,700,000		10,000		47,644		69,200		1,000,000

		Transfer to Lodging Tax Sinking Fund		100,000		100,000		15,000		870,000		15,000		70,000		45,000		45,000		110,000		90,000		318,000																																- 0		- 0		- 0		- 0		- 0

		Bolstad Restroom Bond (PRIN)		120,000		20,739		21,585		20,885		20,739		19,979		19,780		19,780		18,914		18,914

		Property Purchase (PRIN)												30,311		30,326		30,326		39,265		39,265		38,044		36,851		34,305		35,696		34,305		34,575		34,305		33,506		33,234		33,234		32,193		20,509		32,447		40,837		39,091		40,837		30,762		40,837		75,000		- 0		- 0

		Bolstad Restroom Bond (INT)		8,227		8,227		7,108		8,080		8,227		8,987		9,187		9,187		10,053		10,053

		Property Purchase (INT)												480		484		484		1,758		1,758		2,972		4,166		6,712		5,321		6,712		6,442		6,712		7,511		7,785		7,785		8,824				8,570				12,181

		LOAN REPAY - CURRENT EXPENSE																																																						- 0		- 0		- 0		- 0		- 0

		REPAY LOAN TO 105-CAPITAL IMP.																																																						- 0		- 0		- 0		- 0		- 0

		TOTAL NON-EXPENDITURES		3,928,227		138,966		91,337		968,165		1,043,966		129,757		104,777		104,777		179,990		159,990		359,016		41,017		41,017		41,017		41,017		41,017		41,017		41,017		41,019		41,019		41,017		20,509		41,017		40,837		51,271		40,837		30,762		40,837		75,000		- 0		- 0



		EQUIPMENT																																																						- 0		- 0		- 0		- 0		- 0

		CONTRIBUTIONS																																																						- 0

		CONTRIBUTION TO 204 -RR/SWEEP																																																						- 0

		CONT. TO L & C LTGO																																																						- 0

		CONT. TO BOARDWALK LTGO

David Glasson: David Glasson:
Final Payment 2010																																																														

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.		

David Glasson: David Glasson:
Feasibility study		

David Glasson: David Glasson:
				

David Glasson: David Glasson:
		

David Glasson: David Glasson:
Feasibility study		

Gene: Gene:
farmers market…should it be moved?		
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Comment:
    Replace 1 20x30 Tent Top $4000
12- No Parking verticades $1800				
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Comment:
    Replace 1 20x30 Tent Top $2000
12- No Parking verticades $1800		

tc={1E7EAC90-A952-4E71-876B-B05CE0FCBC4E}: [Threaded comment]
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Comment:
    Portion of the loader				
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Comment:
    Replace 1 20x30 Tent Top $1500
12- No Parking verticades $1900
16 - Trail Markers - Disco $3000		

tc={6C27738D-84FB-4638-A076-0EF965C0CE93}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Portion of the loader				

tc={497F14B6-DC40-4AF3-B6ED-7C716CFEF967}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Replace 1 20x30 Tent Top $1500
12- No Parking verticades $1900
16 - Trail Markers - Disco $3000		

tc={E93431AB-70F4-499C-A3DF-452ADFFECC48}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Includes 2 replacement tent tops $1,500		

tc={24AF2DB8-4D52-496E-BDA5-BF9D4BD1C4C3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Includes 2 replacement tent tops $1,500						

asmith: asmith:
wind screens for pavillion, trail signage, tent top and sides, entry way for beer garden 														

Gene: Gene:
Gazebo repair $5,000; replace tent parts $6,000; No Parking barricades $1000		

Gene: Gene:
Power steam machine to clean restrooms $3,000; benches and garbage can holders for mini parks $3,500																		

Gene: Gene:
no increase
		

Gene: Gene:
3% increas						

DavidG: DavidG:
8000 for boardwalk labor, 2000 benefits
		

tc={6F5B296B-1ABB-4B4E-B844-0FA810F7C95A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    4th of July,  new years, kite festival  20k for the 4th																																								

Gene: Gene:
clam upgrade-$1000;
tent $1400;
Parking candles $1000		

tc={2DA3ED03-232B-4DF4-AB59-26C9B5D397CA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    4th of July,  new years, kite festival  20k for the 4th		

tc={403BE21C-8F78-4372-A25E-5D106EFC04F4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Asked for $1,500																																																

David Glasson: David Glasson
Boardwalk Maintenance & Tent Top & Sides		

tc={107ADFD3-378B-4D78-9EA2-A53F88430172}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Asked for $1,500		

Gene: Gene:
New Proposed program in 2012 $75,000																																																										

DavidG: DavidG:
Tent Top & Sides, Bolstad Improvements, sound system repair		

David Glasson: David Glasson:
Rangefinder, Misc.		

asmith: asmith:
Restrooms on beach for 4th of July																																										

David Glasson: David Glasson
Boardwalk upgrade		

DavidG: DavidG:
Sea Serpent		

asmith: asmith:
Restrooms on beach for 4th of July																																								

David Glasson: David Glasson:
Sound system upgrade
Tables & Chairs		

tc={6C779BF5-A420-4D10-AE5B-3F9DE79F3789}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    26k for asphalt  and includes new signage 4k																																														

Gene: Gene:
$25,835 total, in 2013 about $8 to 10K; the rest in 2014		

tc={0451D14B-9720-4550-9E10-16B108765349}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    26k for asphalt  and includes new signage 4k		

tc={E7C82FA4-9589-48F8-8496-0F3E8A400340}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    26k for asphalt  and includes new signage 4k																																										

Gene: Gene:
this is for "specials for service members" to keep the webpage going and active
		

tc={D06B0D55-E3FD-483F-99B3-A211B82DF260}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    26k for asphalt  and includes new signage 4k																																																		

DavidG: DavidG:
Appraisal 3,000		

tc={7A3796E5-568B-439D-815D-B8447F8DEE03}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    26k for asphalt  and includes new signage 4k																																												

Gene: Gene:
Advertising-Itac
		

Gene: Gene:
CITY OF LB PORTION 40%										

David Glasson: David Glasson:
QR Codes
				

David Glasson: David Glasson:
QR Codes
		

asmith: asmith:
Requested 6K		

tc={3DB5419C-1518-44E2-A3BC-550E73520A81}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    I talked to Dan and they aren't having a festival.																																																

David Glasson: David Glasson:
2000 for bags, 25000 show		

asmith: asmith:
Requested 6K		

asmith: asmith:
Requested 5K		

tc={7C5DFDAF-1C69-4AD1-8556-0488A9760254}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    I talked to Dan and they aren't having a festival.		

Ariel Smith: Ariel Smith:
Awareded $8k event didn't happen 																																												

Gene: Gene:
increase in 2012 from $5000 to $10,000		

asmith: asmith:
Requested 5K		

asmith: asmith:
Requested 4k		

Ariel Smith: Ariel Smith:
Awareded $8k event didn't happen 																																																		

David Glasson: David Glasson:
2000 for bags, 25000 show		

David Glasson: David Glasson:
Flags & Banners		

asmith: asmith:
Requested 4k		

tc={1B4C3B65-5D1A-4BC7-9077-540BC62EA879}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Just events - 
Asked for $15,500																																																						

David Glasson: David Glasson:
6000 BANNERS		

tc={4670332A-C863-497C-933B-26B4CD7C9594}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Just events - 
Asked for $15,500																																																						

David Glasson: David Glasson:
Flags & Banners		

Gene: Gene: total $12,753 split 50/50
		

tc={D2965FBA-99B2-42BC-BCD1-FFEF16ED299A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Just events - 
Asked for $15,500																																																						

David Glasson: David Glasson:
6000 BANNERS		

tc={E0A02C50-D0D5-4C05-A14F-7E687E4F7BBC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Just events - 
Asked for $15,500		

asmith: asmith:
remove line item, per mayor?								

Ariel Smith: Ariel Smith:
Awarded $8k event didn’t happen. 		

Ariel Smith: Ariel Smith:
Awarded $8k event didn’t happen. 		

Ariel Smith: Ariel Smith:
Orginally 12K 		

Ariel Smith: Ariel Smith:
Orginally 12K 		

Ariel Smith: Ariel Smith:
Orginally 12K 		

Ariel Smith: Ariel Smith:
Orginally 12K 		

Ariel Smith: Ariel Smith:
Orginally 12K 																																						

Gene: Gene:
increase over 2012
		

Gene: Gene:
$3500 for Museum
$14K for salary supl										

Gene: Gene:
$965.18 in year end		

Gene: Gene:
$17K for Hiring of Dir.		

Gene: Gene: From Ragan
Rack Card $400
Past&Pleas AD $1500
WFEA Conv $1100		

DavidG: DavidG:
6K REGULAR, 7K ONE TIME CLAM SUIT		

DavidG: DavidG:
1K SURF AND SADDLE
		

tc={7E679112-9685-470D-8D83-7EE100A50881}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Asked for 3,000		

tc={EA90CA82-284A-4047-9D64-E0CD43C38119}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Asked for 3,000																																														

David Glasson: David Glasson:
6000 requested, 500 supplies				

David Glasson: David Glasson:
6000 requested, 500 supplies		- 0				18,674		19,017		19,023



		TOTAL CONTRIBUTIONS																																																- 0		- 0		- 0		- 0		- 0		18,674		19,017		19,023





		TOTAL EXPENDITURES		5,023,685		1,115,726		861,535		1,562,437		1,673,944		497,447		566,889		777,564		1,172,244		1,153,085		1,083,873		766,372		895,048		618,256		664,960		642,280		676,144		585,537		383,713		626,408		517,491		340,646		507,961		558,215		502,148		547,332		479,613		530,940		639,391		ERROR:#REF!		308,994



		TOTAL ENDING FUND BALANCE		30,069		528,254		456,257		27,570		22,466		349,294		(43,869)		1,747		73,999		26,725		206,560		273,088		25,445		315,605		5,452		240,655		39,761		244,926		79,796		52,404		195,512		113,580		239,201		138,422		228,600		170,035		271,535		ERROR:#REF!		407,988				500,869

																																																																500,869

		Advertising / VB		394,400		153,075		109,608		169,374		140,500		79,741		100,000		200,000		270,834		263,000		286,544		262,179								9%		251,060

		Festivals		190,000		191,830		138,387		83,363		100,750		39,305		99,801		156,801		190,576		151,801		180,656		195,496								6%		223,375

		Infrastructure		3,983,227		150,966		100,901		971,668		1,080,966		132,728		123,777		123,777		436,029		417,990		362,921		62,023								68%		151,517

		City Time / Operating Supplies		281,435		331,204		272,158		273,704		260,197		226,863		232,812		286,486		255,325		282,594		246,673		231,272								16%		255,596



								621,054		1,498,109		1,582,413		478,637		556,389		767,064		1,152,764		1,115,385		1,076,794		750,969		- 0

		1,323,685

																				2019		2018		Difference				Difference

		ANNUAL FIREWORKS 																		2,500		23,000		20,500

		BOYS AND GIRLS CLUB TOURNAMENTS																		2,000		4,500		2,500				(2,500)

		EDC ANNUAL DONATION																		4,000		12,000		8,000				(8,000)

		GEOCACHE																		3,000		3,000		- 0				- 0

		KITE MUSEUM 																		26,500		26,500		- 0				- 0

		PACKAGE TOURS																		4,000		35,000		31,000				(31,000)

		BEACH TO CHOWDER																		1,000		1,000		- 0				(10,500)

		"BIG STAGE"																		- 0		- 0		- 0

		ILWACO CHARTER ASSOCIATION																		4,000		3,000		(1,000)

		ILWACO COACHES TOURNAMENTS																		2,000		2,000		- 0

		RODEO																		2,000		2,000		- 0

		HOLIDAYS AT THE BEACH 																		3,000		3,000		- 0

		SUMMERFEST																		10,000		24,300		14,300

		JAKE'S BIRTHDAY																		8,000		8,000		- 0				- 0

		CITY OF LB EVENTS																		2,000								- 0

		WA TRUCK MEETS																		500								- 0

		WINGS OVER WILLAPA 																		8,000

		CORN HOLE AT THE BEACH CHALLENGE 																		1,200

		JEEP LONG BEACH EVENT																		1,500

		PACIFIC COAST CRANBERRY RESEARCH 																		4,200

		PACIFIC NW LIVING HISTORIANS																		2,000

		CROWN ALLEY IRISH PUB																		1,000



Replace 1 20x30 Tent Top $4000
12- No Parking verticades $1800



Replace 1 20x30 Tent Top $2000
12- No Parking verticades $1800



Replace 1 20x30 Tent Top $1500
12- No Parking verticades $1900
16 - Trail Markers - Disco $3000



Replace 1 20x30 Tent Top $1500
12- No Parking verticades $1900
16 - Trail Markers - Disco $3000



Includes 2 replacement tent tops $1,500



Includes 2 replacement tent tops $1,500



Portion of the loader



Portion of the loader



4th of July,  new years, kite festival  20k for the 4th



4th of July,  new years, kite festival  20k for the 4th



Asked for $1,500



Asked for $1,500



26k for asphalt  and includes new signage 4k



26k for asphalt  and includes new signage 4k



26k for asphalt  and includes new signage 4k



26k for asphalt  and includes new signage 4k



26k for asphalt  and includes new signage 4k



I talked to Dan and they aren't having a festival.



I talked to Dan and they aren't having a festival.



Just events - 
Asked for $15,500



Just events - 
Asked for $15,500



Just events - 
Asked for $15,500



Just events - 
Asked for $15,500



Asked for 3,000



Asked for 3,000





Spending Breakdown



2024 Budget	394400	190000	3983227	281434.56083951937	2022 Actual 	109608	138387	100901	272158	2021 Budget	140500	100750	1080966	260197.23208513326	2020 Actual 	79741	39304.79	132728	226862.92	2019 Actual	Advertising / VB	Festivals	Infrastructure	City Time / Operating Supplies	270834	190576	436029.16	255325	2020 Budget COVID	2017 Budget	Advertising / VB	Festivals	Infrastructure	City Time / Operating Supplies	2019 Budget	Advertising / VB	Festivals	Infrastructure	City Time / Operating Supplies	263000	151801	417989.72	282594.26194303023	2018 Actual 	Advertising / VB	Festivals	Infrastructure	City Time / Operating Supplies	286544.46999999997	180655.84	362920.7	246672.71999999997	2017 Actual	Advertising / VB	Festivals	Infrastructure	City Time / Operating Supplies	262178.78000000003	195495.83999999997	62022.770000000004	231271.75	











2021 Requests



																										20%

		Date				Requested										Estimated Room nights		Estimated Lodging Earnings		Estimated Lodging tax Back		Estimated City Profit / Loss				Estimated Room nights		Estimated Lodging Earnings		Estimated Lodging tax Back		Estimated City Profit / Loss





		June		BEACH TO CHOWDER		$   2,500		10,370		10,000		5,345				200		$   30,000		$   1,500		$   (1,000)				40		$   6,000		$   300		$   (2,200)

		September		* GEOCACHE		$   3,000		1,500		1,500						1125		$   168,750		$   8,438		$   5,438				225		$   33,750		$   1,688		$   (1,313)

		November		* HOLIDAYS AT THE BEACH		$   3,000		6,000		6,000		27				200		$   30,000		$   1,500		$   (1,500)				40		$   6,000		$   300		$   (2,700)

		Summer		ILWACO CHARTER ASSOCIATION		$   4,000		1,000		1,000						8000		$   1,200,000		$   60,000		$   56,000				1600		$   240,000		$   12,000		$   8,000

		June		ILWACO COACHES TOURNAMENTS		$   4,000		1,000		1,000		5,500				750		$   112,500		$   5,625		$   1,625				150		$   22,500		$   1,125		$   (2,875)

		August		* JAKE'S BIRTHDAY		$   8,000		8,000		8,000		3,890				350		$   52,500		$   2,625		$   (5,375)				70		$   10,500		$   525		$   (7,475)

		August		KITE FESTIVAL		$   20,000		27,120		20,000		13,249				4704		$   705,600		$   35,280		$   15,280				940.8		$   141,120		$   7,056		$   (12,944)

		May		LOYALTY DAY PARADE		$   7,500		7,685		7,500		6,844				1344		$   201,600		$   10,080		$   2,580				268.8		$   40,320		$   2,016		$   (5,484)

		April		RAZOR CLAM FESTIVAL		$   12,000		10,370		10,000						1250		$   187,500		$   9,375		$   (2,625)				250		$   37,500		$   1,875		$   (10,125)

		July		RODEO		$   3,000		3,500		3,500		2,000				125		$   18,750		$   938		$   (2,063)				25		$   3,750		$   188		$   (2,813)

		July		SAND CASTLE CONTEST		$   11,500		13,811		11,500		8,552

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.				2600		$   390,000		$   19,500		$   8,000				520		$   78,000		$   3,900		$   (7,600)

		August		WATER MUSIC FESTIVAL		$   1,000		1,000		1,000		1,000				273		$   40,950		$   2,048		$   1,048				54.6		$   8,190		$   410		$   (591)

				CITY OF LB EVENTS (Author's Showcase & Fiber Festival)		$   4,000										275		$   41,250		$   2,063		$   (1,938)				55		$   8,250		$   413		$   (3,588)

		May		WA TRUCK MEETS		$   500										100		$   15,000		$   750		$   250				20		$   3,000		$   150		$   (350)

		September		WINGS OVER WILLAPA 		$   5,000										100		$   15,000		$   750		$   (4,250)				20		$   3,000		$   150		$   (4,850)



		September		JEEP LONG BEACH EVENT		$   2,000										200		$   30,000		$   1,500		$   (500)				40		$   6,000		$   300		$   (1,700)

		October		PACIFIC COAST CRANBERRY RESEARCH 		$   3,200										952		$   142,800		$   7,140		$   3,940				190.4		$   28,560		$   1,428		$   (1,772)

		February		CROWN ALLEY IRISH PUB		$   1,000										450		$   67,500		$   3,375		$   2,375				90		$   13,500		$   675		$   (325)

				Totals:  		$   95,200												$   3,449,700		$   172,485		$   77,285						$   689,940		$   34,497		$   (60,703)





2020 Request



																										20%

		Date				Requested										Estimated Room nights		Estimated Lodging Earnings		Estimated Lodging tax Back		Estimated City Profit / Loss				Estimated Room nights		Estimated Lodging Earnings		Estimated Lodging tax Back		Estimated City Profit / Loss





		June		BEACH TO CHOWDER		$   2,500		10,370		10,000		5,345				200		$   30,000		$   1,500		$   (1,000)				40		$   6,000		$   300		$   (2,200)

		September		* GEOCACHE		$   3,000		1,500		1,500						1125		$   168,750		$   8,438		$   5,438				225		$   33,750		$   1,688		$   (1,313)

		November		* HOLIDAYS AT THE BEACH		$   3,000		6,000		6,000		27				200		$   30,000		$   1,500		$   (1,500)				40		$   6,000		$   300		$   (2,700)

		Summer		ILWACO CHARTER ASSOCIATION		$   4,000		1,000		1,000						8000		$   1,200,000		$   60,000		$   56,000				1600		$   240,000		$   12,000		$   8,000

		June		ILWACO COACHES TOURNAMENTS		$   4,000		1,000		1,000		5,500				750		$   112,500		$   5,625		$   1,625				150		$   22,500		$   1,125		$   (2,875)

		August		* JAKE'S BIRTHDAY		$   8,000		8,000		8,000		3,890				350		$   52,500		$   2,625		$   (5,375)				70		$   10,500		$   525		$   (7,475)

		August		KITE FESTIVAL		$   20,000		27,120		20,000		13,249				4704		$   705,600		$   35,280		$   15,280				940.8		$   141,120		$   7,056		$   (12,944)

		May		LOYALTY DAY PARADE		$   7,500		7,685		7,500		6,844				1344		$   201,600		$   10,080		$   2,580				268.8		$   40,320		$   2,016		$   (5,484)

		April		RAZOR CLAM FESTIVAL		$   12,000		10,370		10,000						1250		$   187,500		$   9,375		$   (2,625)				250		$   37,500		$   1,875		$   (10,125)

		July		RODEO		$   3,000		3,500		3,500		2,000				125		$   18,750		$   938		$   (2,063)				25		$   3,750		$   188		$   (2,813)

		July		SAND CASTLE CONTEST		$   11,500		13,811		11,500		8,552

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.				2600		$   390,000		$   19,500		$   8,000				520		$   78,000		$   3,900		$   (7,600)

		August		WATER MUSIC FESTIVAL		$   1,000		1,000		1,000		1,000				273		$   40,950		$   2,048		$   1,048				54.6		$   8,190		$   410		$   (591)

				CITY OF LB EVENTS (Author's Showcase & Fiber Festival)		$   4,000										275		$   41,250		$   2,063		$   (1,938)				55		$   8,250		$   413		$   (3,588)

		May		WA TRUCK MEETS		$   500										100		$   15,000		$   750		$   250				20		$   3,000		$   150		$   (350)

		September		WINGS OVER WILLAPA 		$   5,000										100		$   15,000		$   750		$   (4,250)				20		$   3,000		$   150		$   (4,850)



		September		JEEP LONG BEACH EVENT		$   2,000										200		$   30,000		$   1,500		$   (500)				40		$   6,000		$   300		$   (1,700)

		October		PACIFIC COAST CRANBERRY RESEARCH 		$   3,200										952		$   142,800		$   7,140		$   3,940				190.4		$   28,560		$   1,428		$   (1,772)

		February		CROWN ALLEY IRISH PUB		$   1,000										450		$   67,500		$   3,375		$   2,375				90		$   13,500		$   675		$   (325)

				Totals:  		$   95,200												$   3,449,700		$   172,485		$   77,285						$   689,940		$   34,497		$   (60,703)





2019 Request 



																										20%

		Date				Requested										Estimated Room nights		Estimated Lodging Earnings		Estimated Lodging tax Back		Estimated City Profit / Loss				Estimated Room nights		Estimated Lodging Earnings		Estimated Lodging tax Back		Estimated City Profit / Loss



		Feb & March		BOYS AND GIRLS CLUB TOURNAMENTS		$   2,000										180		$   27,000		$   1,350		$   (650)				36		$   5,400		$   270		$   (1,730)

		July, December		ANNUAL FIREWORKS		$   17,000		23,000		23,000		21,154				1950		$   292,500		$   14,625		$   (2,375)				390		$   58,500		$   2,925		$   (14,075)

		June		BEACH TO CHOWDER		$   2,500		10,370		10,000		5,345				200		$   30,000		$   1,500		$   (1,000)				40		$   6,000		$   300		$   (2,200)

		September		* GEOCACHE		$   7,000		1,500		1,500						1125		$   168,750		$   8,438		$   1,438				225		$   33,750		$   1,688		$   (5,313)

		November		* HOLIDAYS AT THE BEACH		$   6,000		6,000		6,000		27				200		$   30,000		$   1,500		$   (4,500)				40		$   6,000		$   300		$   (5,700)

		Summer		ILWACO CHARTER ASSOCIATION		$   5,000		1,000		1,000						8000		$   1,200,000		$   60,000		$   55,000				1600		$   240,000		$   12,000		$   7,000

		June		ILWACO COACHES TOURNAMENTS		$   4,000		1,000		1,000		5,500				750		$   112,500		$   5,625		$   1,625				150		$   22,500		$   1,125		$   (2,875)

		August		* JAKE'S BIRTHDAY		$   8,000		8,000		8,000		3,890				350		$   52,500		$   2,625		$   (5,375)				70		$   10,500		$   525		$   (7,475)

		August		KITE FESTIVAL		$   20,000		27,120		20,000		13,249				4704		$   705,600		$   35,280		$   15,280				940.8		$   141,120		$   7,056		$   (12,944)

		May		LOYALTY DAY PARADE		$   7,500		7,685		7,500		6,844				1344		$   201,600		$   10,080		$   2,580				268.8		$   40,320		$   2,016		$   (5,484)

		April		RAZOR CLAM FESTIVAL		$   12,000		10,370		10,000						1250		$   187,500		$   9,375		$   (2,625)				250		$   37,500		$   1,875		$   (10,125)

		July		RODEO		$   3,000		3,500		3,500		2,000				125		$   18,750		$   938		$   (2,063)				25		$   3,750		$   188		$   (2,813)

		July		SAND CASTLE CONTEST		$   11,500		13,811		11,500		8,552

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.				2600		$   390,000		$   19,500		$   8,000				520		$   78,000		$   3,900		$   (7,600)

		August		WATER MUSIC FESTIVAL		$   1,000		1,000		1,000		1,000				273		$   40,950		$   2,048		$   1,048				54.6		$   8,190		$   410		$   (591)

				CITY OF LB EVENTS (Author's Showcase & Fiber Festival)		$   2,000										275		$   41,250		$   2,063		$   63				55		$   8,250		$   413		$   (1,588)

		May		WA TRUCK MEETS		$   500										100		$   15,000		$   750		$   250				20		$   3,000		$   150		$   (350)

		September		WINGS OVER WILLAPA 		$   8,000										100		$   15,000		$   750		$   (7,250)				20		$   3,000		$   150		$   (7,850)

				CORN HOLE AT THE BEACH CHALLENGE 		$   1,200										150		$   22,500		$   1,125		$   (75)				30		$   4,500		$   225		$   (975)

		September		JEEP LONG BEACH EVENT		$   1,500										200		$   30,000		$   1,500		$   - 0				40		$   6,000		$   300		$   (1,200)

		October		PACIFIC COAST CRANBERRY RESEARCH 		$   4,200										952		$   142,800		$   7,140		$   2,940				190.4		$   28,560		$   1,428		$   (2,772)

		May		PACIFIC NW LIVING HISTORIANS		$   2,000										300		$   45,000		$   2,250		$   250				60		$   9,000		$   450		$   (1,550)

		February		CROWN ALLEY IRISH PUB		$   1,000										450		$   67,500		$   3,375		$   2,375				90		$   13,500		$   675		$   (325)

				Totals:  		$   126,900												$   3,836,700		$   191,835		$   64,935						$   767,340		$   38,367		$   (88,533)





Sheet1

		CITY OF LONG BEACH

		REVENUES

		DESCRIPTION		2018 Budget		2017 Estimate		2017 Budget		2016		2015		2014		2013		2012		2011		2010		2010		2009

		TOTAL REVENUES		883000		693562.3		573026		693205.3		635379.56		590253.02		518561.47		483122.47		445954.78		471510.66		404000		462131.04

		TOTAL EXPENDITURES		1035525.85175594		886583.702182841		895048.242182841		618255.52		642279.85		585537.48		507960.63		502147.79		479612.88		639391.31		ERROR:#REF!		308994.38

				-152525.851755936		-193021.402182841		-322022.242182841		74949.7799999999		-6900.29		4715.54		10600.84		-19025.3199999999		-33658.0999999999		-167880.65		ERROR:#REF!		153136.66

		TOTAL ENDING FUND BALANCE		-29942.4939387772		122583.357817159		25444.7578171592		315604.76		240655.08		244925.77		239201.12		228599.69		271535.22		407988.03				500868.68

																										500868.68

		Advertising / VB		275693.962		251060		251060		0.2847943969

		Festivals		198436		221206.46		223375		0.2533894225

		Infrastructure		299017		152317		151517		0.1718760163

		City Time / Operating Supplies		244878.889755936		234346.242182841		255596.242182841		0.2899401643

				1018025.85175594		858929.702182841		881548.242182841

		TOTAL LODGING TAX FUND		1005583.35781716		1009167.06		920493		933860.28		882934.93		830463.25		747161.75		730747.48		751148.1		972379.34		833103		809863.06

		TOTAL LODGING TAX FUND		1035525.85175594		886583.702182841		895048.242182841		618255.52		642279.85		585537.48		507960.63		502147.79		479612.88		639391.31		ERROR:#REF!		308994.38

		TOTAL EXPENDITURES		994508.851755936		755566.702182841		854031.242182841		577238.52		601262.85		544520.48		466943.63		450876.54		448850.88		545717.33		507200.395673136		289971.46





TOTAL REVENUES	2018 Budget	2017 Estimate	2017 Budget	2016	2015	2014	2013	2012	2011	883000	693562.29999999993	573026	693205.29999999993	635379.55999999994	590253.02	518561.47000000003	483122.47000000003	445954.78	TOTAL EXPENDITURES	2018 Budget	2017 Estimate	2017 Budget	2016	2015	2014	2013	2012	2011	1035525.8517559362	886583.70218284091	895048.24218284083	618255.52	642279.85	585537.48	507960.63	502147.79	479612.87999999989	









2018 Request 

				Requested										Estimated Room nights		Estimated Lodging Earnings		Estimated Lodging tax Back		Estimated City Profit / Loss

		BOYS AND GIRLS CLUB TOURNAMENTS		$   4,500										420		$   63,000		$   3,150		$   (1,350)

		ANNUAL FIREWORKS		$   23,000		23,000		23,000		21,154				2688		$   403,200		$   20,160		$   (2,840)

		BEACH TO CHOWDER		$   5,000		10,370		10,000		5,345				200		$   30,000		$   1,500		$   (3,500)

		GEOCACHE		$   7,500		1,500		1,500						400		$   60,000		$   3,000		$   (4,500)

		HOLIDAYS AT THE BEACH		$   3,000		6,000		6,000		27				100		$   15,000		$   750		$   (2,250)

		ILWACO CHARTER ASSOCIATION		$   3,000		1,000		1,000						8000		$   1,200,000		$   60,000		$   57,000

		ILWACO COACHES TOURNAMENTS		$   2,000		1,000		1,000		5,500				500		$   75,000		$   3,750		$   1,750

		JAKE'S BIRTHDAY		$   8,000		8,000		8,000		3,890				1344		$   201,600		$   10,080		$   2,080

		KITE FESTIVAL		$   20,000		27,120		20,000		13,249				4704		$   705,600		$   35,280		$   15,280

		LOYALTY DAY PARADE		$   7,500		7,685		7,500		6,844				1344		$   201,600		$   10,080		$   2,580

		RAZOR CLAM FESTIVAL		$   12,000		10,370		10,000						1344		$   201,600		$   10,080		$   (1,920)

		RODEO		$   2,000		3,500		3,500		2,000				125		$   18,750		$   938		$   (1,063)

		SAND CASTLE CONTEST		$   11,500		13,811		11,500		8,552

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.				2016		$   302,400		$   15,120		$   3,620

		WATER MUSIC FESTIVAL		$   1,000		1,000		1,000		1,000				309		$   46,350		$   2,318		$   1,318
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2024 Budget
Lodging Tax

DESCRIPTION 2024 Budget 2023 Estimated | 2022 Actual
EXPENSES

LODGING TAX FUND - 103

FESTIVAL SALARIES 163,987 189,848 168,332
FESTIVAL BENEFITS 81,447 105,356 83,227
OPERATING SUPPLIES 7,000 7,000 5,941
UTILITIES 9,000 9,000 8,802
REPAIRS & MAINTENANCE 20,000 20,000 5,856
EQUIPMENT - R
PACIFIC COUNTY TOURISM BUREAU 394,400 153,075 109,608
ANNUAL FIREWORKS 44,000 40,000 34,731
BANNERS 20,000 9,000 9,564
BEACHTOCHOWDER | 1,200 1,192
BEACH PATROL 11,000 11,000 11,000
BOARDWALK REPAIR 5,000 3,000 -
DISCOVERY TRAIL REPAIRS & MAINTENANCE 30,000 - -
EDC LB Merchant Center 4,000 4,000 12,000
FIBER FESTIVAL 4,000 4,000

FESTIVAL SECURITY 75,000 69,000 40,009
HOLIDAY LIGHTS 17,000 2,500 16,130
ILWACO CHARTER ASSOCIATION 5,000 5,000 5,000
ILWACO COACHES TOURNAMENTS 4,000 3,000 3,000
ILWACO HERITAGE MUSEUM 2,000 2,000 2,500
INSURANCE 15,623 13,666 10,178




2024 Budget

		CITY OF LONG BEACH										2024 Budget																				2019 BUDGET





				2024 Budget		2023 Estimated		2022 Actual 		2021 Actual 		2021 Budget		2020 Actual 		2020 Budget COVID		2020 Budget 		2019 Actual		2019 Budget		2018 Actual 		2017 Actual		2017 Budget		2016 Budget		2016		2015		2015		2014		2014		2014		2013		2013		2013		2013		2012		2012		2011		2011		2010		2010		2009

		DESCRIPTION																														Budget		Actual		Budget		Actual		YTD Aug		Budget		Estimated		YTD Aug		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual



		LODGING TAX FUND - 103

		REVENUES

		BEGINNING FUND BALANCE		532,254		455,980		98,659		349,680		175,910		72,520		72,520		25,810		199,019		198,310		272,893		322,071		347,467		240,655		133,312		247,555		174,805		240,210		239,201		195,512		228,600		247,625		228,600		229,137		247,625		258,867		305,193		ERROR:#REF!		500,869		429,103		347,732

		TOTAL BEGINNING FUND BALANCE		532,254		455,980		98,659		349,680		175,910		72,520		72,520		25,810		199,019		198,310		272,893		322,071		347,467		240,655		133,312		247,555		174,805		240,210		239,201		195,512		228,600		247,625		228,600		229,137		247,625		258,867		305,193		ERROR:#REF!		500,869		429,103		347,732



		HOTEL-MOTEL TAXES, ORIGINAL 2%		400,000		475,000		483,135		494,146		240,000		317,044		180,000		300,000		315,086		300,000		315,750		280,204		222,000		269,052		215,000		251,684		210,000		226,595		88,139		191,000		192,841		81,675		205,708		185,000		192,841		182,000		177,931		160,000		184,726		160,000		182,888

		HOTEL-MOTEL 3%		600,000		712,500		725,420		745,717		360,000		456,977		270,000		450,000		471,997		450,000		448,516		420,306		333,000		403,578		315,000		377,526		315,000		339,892		132,209		291,000		289,262		122,513		308,562		280,000		289,262		272,000		266,897		240,000		277,089		240,000		274,333						764,266		700,511

		RESTROOM LOAN																						230,000																		200		250						500				2,000		- 0		3,000		2,267		3,000		4,252

		FUND CONTRIBUTIONS		500		500		278		39		500				500		500		6,167		500		17		- 0		1,000		25		1,000		100		1,000		18,567		1,840		100		200		136		436								383		- 0		200		- 0		150

		TROLLEY CONTRIBUTIONS																3,000		4,334		3,000		17,557		16,354		11,526		20,551		6,000		6,070		3,000		5,200		2,120		1,000		1,850		1,453		2,593		1,000		1,019		1,500		744		1,000		2,380		1,000		508

		AUTHORS SHOWCASE																		895				700		525

		FIBER FESTIVAL																		745

		FIREWORKS DONATIONS						10,300						200						20,000				5,000		- 0		5,000								12,000																																						24,300		200,000		10 Years @ 4%

		FEMA 								425

		BOARDWALK- EDA		2,400,000								580,000																500				100				100								- 0		823

Gene: Gene:
farmers market…should it be moved?		1,263		1,000		- 0		1,000		- 0				4,848														30372		250000

		TRANSFER IN FROM LODGING SINKING		1,000,000								270,000								228,000		228,000

		TRANSFER IN FROM 003 CAPITAL PROJECTS								- 0		70,000

		TOTAL REVENUES		4,400,500		1,188,000		1,219,133		1,240,327		1,520,500		774,221		450,500		753,500		1,047,224		981,500		1,017,540		717,389		573,026		693,205		537,100		635,380		541,100		590,253		224,308		483,300		484,403		206,600		518,561		467,500		483,122		458,500		445,955		404,000		471,511		404,000		462,131



		PACIFIC COUNTY CONTRIBUTION

		CONTINGENT REVENUE																																																										- 0				- 0

		TOTAL OTHER FINANCING SOURCES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		TOTAL REVENUE		4,932,754		1,643,980		1,317,792		1,590,007		1,696,410		846,741		523,020		779,310		1,246,243		1,179,810		1,290,433		1,039,460		920,493		933,860		670,412		882,935		715,905		830,463		463,509		678,812		713,003		454,225		747,162		696,637		730,747		717,367		751,148		ERROR:#REF!		972,379		833,103		809,863





		EXPENSES



		LODGING TAX FUND - 103																																																																		Overnights		Total Sales		City tax		+ / -



		FESTIVAL SALARIES		143,987		189,848		168,332		146,046		148,397		147,777		134,551		169,846		151,926		163,665		145,827		137,635		132,815		73,526		83,979		72,243		75,000		76,465		43,674		75,000		69,080		45,081		67,906		69,087		65,120		66,650

Gene: Gene:
no increase
		60,217		60,000		32,969

DavidG: DavidG:
8000 for boardwalk labor, 2000 benefits
		35,090		33,359

		FESTIVAL BENEFITS		71,447		105,356		83,227		73,137		86,000		69,930		76,461		94,840		81,827		90,929		76,641		75,026		76,231		43,005		42,929		39,412		37,500		37,211		22,310		35,500		34,477		23,948		36,292		34,476		31,410		33,870

Gene: Gene:
3% increas		24,863		20,000		12,346		13,586		12,483

		EVENTS AND TOURISM																																																						- 0						14,000

		OPERATING SUPPLIES		7,000		7,000		5,941		4,585		5,000		704		5,000		5,000		4,557		3,500		5,361		5,804		3,500		2,336		3,000		1,957		3,000		4,271		13,005		3,000		1,811		1,306		2,253		1,000		1,571		1,200		450		2,000				2,000		817		200

		CENTENNIAL CELEBRATION 																																																												1,500

		UTILITIES		7,000		9,000		8,802		6,335		2,800		2,881		2,800		2,800		2,426		2,800		2,488		2,181		2,800		2,182		2,800		3,118		2,800		2,796		579		2,800		2,800		1,681		3,417		1,600		2,028		1,425		1,546		1,600		1,450		1,600		868

		REPAIRS & MAINTENANCE		20,000
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Comment:
    Replace 1 20x30 Tent Top $2000
12- No Parking verticades $1800		20,000		5,856

tc={E3A9FC4D-D339-41A7-A18D-524798C9C794}: [Threaded comment]
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Comment:
    Replace 1 20x30 Tent Top $2000
12- No Parking verticades $1800		4,411

tc={4C9CB078-A301-43D5-A82B-63F2BF16AF66}: [Threaded comment]
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Comment:
    Replace 1 20x30 Tent Top $1500
12- No Parking verticades $1900
16 - Trail Markers - Disco $3000		9,000

tc={497F14B6-DC40-4AF3-B6ED-7C716CFEF967}: [Threaded comment]
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Comment:
    Replace 1 20x30 Tent Top $1500
12- No Parking verticades $1900
16 - Trail Markers - Disco $3000		3,736

tc={E93431AB-70F4-499C-A3DF-452ADFFECC48}: [Threaded comment]
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Comment:
    Includes 2 replacement tent tops $1,500		5,000

tc={24AF2DB8-4D52-496E-BDA5-BF9D4BD1C4C3}: [Threaded comment]
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Comment:
    Includes 2 replacement tent tops $1,500		5,000		11,551		12,700

asmith: asmith:
wind screens for pavillion, trail signage, tent top and sides, entry way for beer garden 		8,009		1,054		4,000		1,311		4,000		188		12,500

Gene: Gene:
Gazebo repair $5,000; replace tent parts $6,000; No Parking barricades $1000		1,967				10,000		1,500		1,344		1,344		10,000		1,518		8,000		13		12,289

David Glasson: David Glasson
Boardwalk Maintenance & Tent Top & Sides		45,867

DavidG: DavidG:
Tent Top & Sides, Bolstad Improvements, sound system repair		10,000

David Glasson: David Glasson
Boardwalk upgrade		- 0

		EQUIPMENT		20,000

tc={8116BD29-5B41-43FA-B367-CAB09CF4D6A5}: [Threaded comment]
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Comment:
    Portion of the loader		- 0

tc={1E7EAC90-A952-4E71-876B-B05CE0FCBC4E}: [Threaded comment]
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Comment:
    Portion of the loader		- 0

tc={6C27738D-84FB-4638-A076-0EF965C0CE93}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Portion of the loader		39,190		1,000		- 0		1,000		1,000		- 0		1,000		2,238		2,499		24,750		1,387		4,000		8,468		6,500

Gene: Gene:
Power steam machine to clean restrooms $3,000; benches and garbage can holders for mini parks $3,500		2,162		3,261		2,162		2,901		2,901		2,901		3,400

Gene: Gene:
clam upgrade-$1000;
tent $1400;
Parking candles $1000		3,548		4,000		1,974		2,000

David Glasson: David Glasson:
Rangefinder, Misc.		14,719

DavidG: DavidG:
Sea Serpent		4,000

David Glasson: David Glasson:
Sound system upgrade
Tables & Chairs		520

		PACIFIC COUNTY TOURISM BUREAU		394,400		153,075		109,608		169,374		140,500		79,741		100,000		200,000		262,926		255,000		241,248		231,769		224,060		85,424		71,400		74,358		71,400		72,867		49,533		70,000		67,500		42,450		64,999		67,500		77,083		67,500		64,693		57,500		30,558		57,500																		16,000

		VISITORS BUREAU - PUBLIC RELATIONS																												54,167		50,000		47,917		50,000		25,000		16,667		25,000		25,000		14,583		22,917		25,000		26,451		25,000		31,961		25,000		- 0		25,000

		VISITORS BUREAU - WEBSITE																												21,667		20,000		20,001		20,000		20,000		13,333		20,000		20,000		11,667		18,333		20,000		27,250		20,000		20,550		20,000		- 0		20,000		16,000

		VISITORS BUREAU - MARKETING																														20,000				20,000						20,000

		MISCELLANEOUS																										500				300		322		300		563		179		500		100						500						- 0				4,827

DavidG: DavidG:
Appraisal 3,000		1,000		929

		SOCIAL NETWORKING																								3,040				675				507				1,369		2,709		- 0		20,935		13,817		22,335		19,440		24,421		15,000		9,750		11,700		- 0

		PACKAGE TOURS																		3,908		4,000		33,296		28,410		25,000		13,876		19,280		17,295		20,000		9,310		(586)		6,000		10,000		8,626		9,478		14,000

Gene: Gene:
$25,835 total, in 2013 about $8 to 10K; the rest in 2014		6,548		12,000		13,661		13,780		5,461								1,507		226050		11302.5		(21,994)

		"BIG STAGE"																						299		15,850		24,850		797		9,000		5,035		10,000		9,958		1,078		10,000		5,000				11,902		10,000

		ADVERTISING																								1,000				75				500				37,604		32,400								38,104		6,725

Gene: Gene:
this is for "specials for service members" to keep the webpage going and active
						200

Gene: Gene:
Advertising-Itac
		35,870		35,870		8,870		50,306

		ADVERTISING - BEACH PLANNER																												13,000		12,000		14,500		12,000		10,000		6,667		10,000		10,000		5,833		9,167		10,000		5,000		10,000		15,000		5,000		- 0		10,000

		ADVERTISING - CONTINGENCY																																										300		300		300								- 0		- 0		34,532		5,000		500

		ADVERTISING - DISCOVERY TRAIL MAP																																																18,800

Gene: Gene:
CITY OF LB PORTION 40%						- 0

		ADVERTISING - OTHER																																																						- 0						9,000

		ADVERTISING - SPECIAL PROJECTS																														5,000		- 0		5,000						5,000														- 0				- 0		40,000		5,904

		ADVERTISING - TELEVISION																												21,667				15,667				8,583		14,250		15,000														- 0						50,000

		ADVERTISING - VB 2009																																																						- 0		- 0		32,924		- 0		32,924

		ADVERTISING - WSTP 																												13,000		11,000		11,833		12,000		8,167				10,000		8,000		667		6,667		8,000		8,000		1,500		1,500		1,500		21,150		1,500

		BOYS AND GIRLS CLUB TOURNAMENTS																		2,000		2,000		2,882																						4,000		667						6,500		6,500		6,500		60,174		6,500

		ANNUAL FIREWORKS		40,000		40,000		34,731		7,188

tc={6F5B296B-1ABB-4B4E-B844-0FA810F7C95A}: [Threaded comment]
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Comment:
    4th of July,  new years, kite festival  20k for the 4th				11,014		3,000		7,000		36,417

asmith: asmith:
Restrooms on beach for 4th of July		7,000

asmith: asmith:
Restrooms on beach for 4th of July		20,430		24,715		23,000		22,880		18,000		21,986		20,000		18,000		18,000		22,500		22,505		22,505		22,505		20,000		20,897		20,000		- 0		18,500

David Glasson: David Glasson:
2000 for bags, 25000 show		28,428		27,000

David Glasson: David Glasson:
2000 for bags, 25000 show		21,154				2688		403200		20160		(270)

		AUTHORS SHOWCASE																1,500		802		1,000

		BANNERS		11,000		9,000		9,564		3,503		4,000		2,712		6,000		6,000		2,740		5,000		2,343		4,108		5,500		- 0		3,000		1,115		3,000		- 0				3,000		984		984		984		3,000		- 0		3,000		- 0		3,234

David Glasson: David Glasson:
Flags & Banners		4,107

David Glasson: David Glasson:
6000 BANNERS		2,000

David Glasson: David Glasson:
Flags & Banners

		BEACH TO CHOWDER		1,200		1,200		1,192		1,000

tc={403BE21C-8F78-4372-A25E-5D106EFC04F4}: [Threaded comment]
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Comment:
    Asked for $1,500		1,000

tc={107ADFD3-378B-4D78-9EA2-A53F88430172}: [Threaded comment]
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Comment:
    Asked for $1,500		1,000		1,000				2,500		2,500		1,000		10,370		10,000		8,004		7,500		5,025		5,000		5,105		5,105		5,000		10,025		7,043		10,025		10,000		10,412		10,000

Gene: Gene:
increase in 2012 from $5000 to $10,000		5,084		5,000		6,825		5,000		5,345				200		30000		1500		500

		BEACH PATROL		11,000		11,000		11,000		11,000		11,000						11,000		12,000		12,000		12,000		7,000		12,000

		BOARDWALK REPAIR		5,000		3,000		- 0				3,000		259		3,000		3,000		97		3,000		495		1,548		75,000		275		25,000		4,006		25,000						25,000

		CORN HOLE CHALLENGE 																		1,200		1,200

		CONVENTION CENTER - PROF SERV.																																												- 0				- 0		- 0				- 0						2,500		7,739

		DIRECT MARKETING PROGRAMS

Gene: Gene:
New Proposed program in 2012 $75,000																																								- 0		34,299		28,252				25,000		29,091		75,000		6,733

		CENTENNIAL CELEBRATION 						17,150		- 0		- 0		- 0		- 0		- 0				2,500

		DISCOVERY TRAIL REPAIRS & MAINTENANCE		30,000

tc={6C779BF5-A420-4D10-AE5B-3F9DE79F3789}: [Threaded comment]
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Comment:
    26k for asphalt  and includes new signage 4k		- 0

tc={0451D14B-9720-4550-9E10-16B108765349}: [Threaded comment]
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Comment:
    26k for asphalt  and includes new signage 4k		- 0

tc={E7C82FA4-9589-48F8-8496-0F3E8A400340}: [Threaded comment]
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Comment:
    26k for asphalt  and includes new signage 4k				30,000

tc={7A3796E5-568B-439D-815D-B8447F8DEE03}: [Threaded comment]
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Comment:
    26k for asphalt  and includes new signage 4k				10,000		10,000		- 0		- 0		- 0				- 0				- 0		25		4,000		4,126		4,126		4,000		4,035		4,035		4,035		4,000		4,000		4,000		4,060		4,000		4,000		4,000		4,000

		EDC LB Merchant Center 		8,000		4,000		12,000												4,000		4,000		12,000		2,000		2,000		1,000		4,100		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		- 0		1,000		1,000		1,000

		FARMERS MARKET																		8,075		4,000		5,360		4,282		4,000		11,194		3,500		- 0		6,627		6,430				6,377

Gene: Gene: total $12,753 split 50/50
		254		254		254		- 0		1,756				6,897		7,500		- 0

		FIBER FESTIVAL		4,000		4,000										2,000		2,000		1,343		1,000

		GEOCACHE														1,500		1,500		3,000		3,000		45		1,249		1,500																																								400		60000		3000		2,955

		FESTIVAL SECURITY		65,000		65,000		40,009		26,284		29,000		14,931		29,801		29,801		24,057		29,801		21,786		23,368		35,725		35,597		37,655		30,700		30,000		30,844		2,453		30,000		27,876		2,095		27,876		31,000		28,696		32,000		32,234		30,500		24,840		23,000		22,784

		HALF MARATHON																																5,006		5,000		5,115		105		5,000

		HOLIDAY LIGHTS		2,500		2,500		16,130		195		2,500		7,171		2,500		2,500		1,639		1,000		2,058		1,361		5,000		4,837		5,000		17,058		15,000		5,076				15,000

		HOLIDAYS AT THE BEACH								2,753		3,000		- 0		3,000		3,000		4,000

asmith: asmith:
Requested 6K		4,000

asmith: asmith:
Requested 6K		3,702		1,339		6,000		4,767		6,000		10,891		6,000		4,723		4,555		6,000		4,000		4,000		4,014		4,000		- 0		4,000		3,500		3,500		6,687		3,500		27				100		15000		750		(2,952)

		ILWACO CHARTER ASSOCIATION		5,000		5,000		5,000		4,000		4,000		4,000		4,000		4,000		4,000

asmith: asmith:
Requested 5K		4,000

asmith: asmith:
Requested 5K		3,000		1,000		1,000		- 0		1,000		1,000		1,000		1,000				1,000																										8000		1200000		60000		57,000

		ILWACO COACHES TOURNAMENTS		4,000		3,000		3,000		3,000		3,000						3,000		3,000

asmith: asmith:
Requested 4k		3,000

asmith: asmith:
Requested 4k		2,000				1,000				1,000				- 0								- 0		- 0										- 0				5,500		5,500		5,500				500		75000		3750		1,750

		ILWACO HERITAGE MUSEUM		2,000		2,000		2,500		2,500		2,500

		INSURANCE		15,623		13,666		10,178		9,468		9,031		8,317		8,000		8,000		8,013		8,000		7,034		10,114				9,068

		COASTAL CELTIC FESTIVAL 												965		1,000		1,000		1,000		1,000

		JAKE'S BIRTHDAY														8,000		8,000		8,000		8,000		8,009		8,000		8,000		8,000		8,000		5,000		5,000		5,183		80		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,013		5,000		4,107

Gene: Gene:
$965.18 in year end		4,000		3,890				1344		201600		10080		2,071

		JEEP EVENT 														1,500		1,500		880		1,500

		KIOSK																																												- 0				- 0		- 0				- 0						7,200		405

		KITE FESTIVAL		20,000		20,000		20,000		12,750		12,750						20,000		20,640		20,000		24,810		27,120		20,000		21,823		19,500		16,011		10,000		11,396		105		10,000		10,914		25		10,914		10,000

Gene: Gene:
increase over 2012
		8,321		7,500		8,340		7,500		19,955		7,500		13,249				4704		705600		35280		10,470

		KITE MUSEUM 		28,000		28,000

tc={1B4C3B65-5D1A-4BC7-9077-540BC62EA879}: [Threaded comment]
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Comment:
    Just events - 
Asked for $15,500		15,500

tc={4670332A-C863-497C-933B-26B4CD7C9594}: [Threaded comment]
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Comment:
    Just events - 
Asked for $15,500		- 0

tc={D2965FBA-99B2-42BC-BCD1-FFEF16ED299A}: [Threaded comment]
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Comment:
    Just events - 
Asked for $15,500		15,500

tc={E0A02C50-D0D5-4C05-A14F-7E687E4F7BBC}: [Threaded comment]
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Comment:
    Just events - 
Asked for $15,500		6,368		20,000		20,000		23,263		26,500		25,401		15,086		26,500		26,517		26,000		26,148		26,500		14,917		8,250		5,000		8,500		8,500		8,500		17,500

Gene: Gene:
$3500 for Museum
$14K for salary supl		10,500		17,500

Gene: Gene:
$17K for Hiring of Dir.		3,500		3,500		2,000		2,000		3,000

		L & C Living Historians																																2,500		2,500

		LIVING HISTORIANS 																				1,000

		LONG BEACH DISC GOLF 		25,000		13,485

		LBMA - EVENTS		40,000		40,000		35,000		- 0

		LBMA - VISITORS CENTER 		58,700		40,000		22,500		40,000		40,000

		DIGITAL MARKETING 				125,000		86,133				30,000				- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0		20,384		20,351		20,351

		LOYALTY DAY PARADE		10,000		2,630		1,455										8,000		7,500		7,500		7,694		7,685		7,500		7,401		7,500		7,617		7,500		7,515		7,515		7,500		6,544		6,544		6,544		7,500		7,513		7,500		7,482		7,500

David Glasson: David Glasson:
6000 requested, 500 supplies		7,229		6,500

David Glasson: David Glasson:
6000 requested, 500 supplies		6,844				1344		201600		10080		2,386

		MEETINGS 																								- 0				147

		MISCELLANEOUS EXPENDITURES

asmith: asmith:
remove line item, per mayor?																										3,000				3,000				3,000						3,000

Gene: Gene: From Ragan
Rack Card $400
Past&Pleas AD $1500
WFEA Conv $1100		- 0		- 0				1,000				1,000		- 0

		NEW RESTROOM																		253,202		250,000		1,066		15,350		30,000		- 0		25,000				25,000						25,000

		OUR COAST VISTOR'S GUIDE																																								200

		GLASS FLOAT																														500												- 0						- 0		- 0		2,000		1,500		1,500		- 0

		PENINSULA ARTS ASSN		1,500		1,000				1,000		1,000																																- 0						- 0						- 0				25,420

Gene: Gene:
$0 IN BUDGET FOR 2010

		RAZOR CLAM FESTIVAL								4,583

Ariel Smith: Ariel Smith:
Orginally 12K 		8,000

Ariel Smith: Ariel Smith:
Orginally 12K 				12,000		12,000		12,000		12,000		11,231		10,052		10,000		6,115		6,000

DavidG: DavidG:
6K REGULAR, 7K ONE TIME CLAM SUIT		6,102		6,000		10,082		10,082		6,000																										1344		201600		10080		(1,151)

		RODEO		4,000		3,000		3,000		- 0		3,000		562		3,000		3,000		3,000		3,000		2,000		3,500		3,500		2,155		3,500

DavidG: DavidG:
1K SURF AND SADDLE
		4,135		4,500		2,502		2,502		4,000		4,000		- 0		1,000		4,000

Gene: Gene:
increase to 2K for jr redeo										

Gene: Gene:
$0 IN BUDGET FOR 2010		3,000		3,000		3,000		2,000		2,000		2,000		2,000				125		18750		937.5		(1,063)

		SANDSATIONS								6,305		5,000				8,000		8,000		8,000		8,000		13,855		13,811		11,500		13,976		11,500		11,948		10,000		12,748		2,416		10,000		12,250		12,250		12,250		10,000		13,115		11,000		15,685		9,500

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.		13,492

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.		8,000

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.		8,552

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.				2,016		302400		15120		1,265

		SITE IMPROVEMENT RESERVE																																										- 0		- 0				- 0		- 0				- 0						5,000

		STAGE																														- 0				- 0						- 0		11,824		10,050				15,000		479				36,970		40,000

David Glasson: David Glasson:
Feasibility study		655		- 0

David Glasson: David Glasson:
Feasibility study

		SANITATION		40,000		40,000		31,390		14,665		10,000		3,322																																						- 0				- 0		- 0				- 0

		SUMMERFEST																10,000		9,985		10,000		11,673		19,932		24,300		28,082		31,000		32,037		30,000		28,862		27,974		30,000		28,751		28,252		29,001		23,350		23,524		23,850		40,817		42,875		46,937		27,600		27,361

		SURF PERCH DERBY																		500		500		465		25		500		550		500		550		500		- 0				500		25		25		25		500		665		500		726

		HOSPITALITY TRAINING																												171				- 0		3,500		711		240		3,500

Gene: Gene:
COST OF CLASS AND TROLLY FOR TOURING

																																																										

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.		

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.		

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.		

David Glasson: David Glasson:
Feasibility study		TROLLEY OPERATIONS AND MAINT.										8,000		1,835		8,000		8,000		3,038		8,000		6,109		7,073		8,000		15,586		3,000		17,672		3,000		3,852		1,708		3,000		3,000		1,009		2,336		5,000		1,959		5,000		1,796		5,000		3,479

David Glasson: David Glasson:
		5,000		2,369

David Glasson: David Glasson:


		TROLLEY CAPITAL EXPENSES																										- 0				7,500		39,435		17,500		9,158		7,069				284		111		699		- 0				- 0		11,636		16,755				16,755		142

		TRUCK EVENT																500		470		500

		WATER MUSIC FESTIVAL		3,000		1,000		- 0		- 0		1,000		465		1,000		1,000				1,000		1,000		1,000		1,000		1,000		1,000		976		1,000						1,000		1,000		- 0		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000				309		46350		2317.5		1,318

		WIFI FOR FESTIVALS - TRIAL																																				7,500				7,500		- 0						- 0						- 0		- 0		5,210		25,000

		WHY RACING		10,000		10,000		10,000

		WINGS OVER WILLAPA		7,500		1,000		1,000		1,000

tc={7E679112-9685-470D-8D83-7EE100A50881}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Asked for 3,000		1,000

tc={EA90CA82-284A-4047-9D64-E0CD43C38119}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Asked for 3,000				1,000		1,000		2,772		3,000

		R & D PROJECT/ADVERTISING																																																- 0						- 0		- 0

		TOTAL EXPENDITURES		1,115,858		972,760		770,198		594,272		629,978		367,690		462,113		672,787		992,254		993,095		724,856		725,355		854,031		577,239		623,943		601,263		635,127		544,520		342,694		585,389		476,474		320,137		466,944		517,378		450,877		506,495		448,851		490,103		545,717		507,200		289,971

		Boardwalk Reconstruction  		3,400,000		10,000		47,644		69,200		1,000,000

		Transfer to Lodging Tax Sinking Fund		100,000		100,000		15,000		870,000		15,000		70,000		45,000		45,000		110,000		90,000		318,000																																- 0		- 0		- 0		- 0		- 0

		Bolstad Restroom Bond (PRIN)		20,739		20,739		21,585		20,885		20,739		19,979		19,780		19,780		18,914		18,914

		Property Purchase (PRIN)												30,311		30,326		30,326		39,265		39,265		38,044		36,851		34,305		35,696		34,305		34,575		34,305		33,506		33,234		33,234		32,193		20,509		32,447		40,837		39,091		40,837		30,762		40,837		75,000		- 0		- 0

		Bolstad Restroom Bond (INT)		8,227		8,227		7,108		8,080		8,227		8,987		9,187		9,187		10,053		10,053

		Property Purchase (INT)												480		484		484		1,758		1,758		2,972		4,166		6,712		5,321		6,712		6,442		6,712		7,511		7,785		7,785		8,824				8,570				12,181

		LOAN REPAY - CURRENT EXPENSE																																																						- 0		- 0		- 0		- 0		- 0

		REPAY LOAN TO 105-CAPITAL IMP.																																																						- 0		- 0		- 0		- 0		- 0

		TOTAL NON-EXPENDITURES		3,528,966		138,966		91,337		968,165		1,043,966		129,757		104,777		104,777		179,990		159,990		359,016		41,017		41,017		41,017		41,017		41,017		41,017		41,017		41,019		41,019		41,017		20,509		41,017		40,837		51,271		40,837		30,762		40,837		75,000		- 0		- 0



		EQUIPMENT																																																						- 0		- 0		- 0		- 0		- 0

		CONTRIBUTIONS																																																						- 0

		CONTRIBUTION TO 204 -RR/SWEEP																																																						- 0

		CONT. TO L & C LTGO																																																						- 0

		CONT. TO BOARDWALK LTGO

David Glasson: David Glasson:
Final Payment 2010																																																														

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.		

David Glasson: David Glasson:
Feasibility study		

David Glasson: David Glasson:
				

David Glasson: David Glasson:
		

David Glasson: David Glasson:
Feasibility study		

Gene: Gene:
farmers market…should it be moved?		

tc={E7029E3A-CAF6-4F98-81B4-A0AB5876FE52}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Replace 1 20x30 Tent Top $2000
12- No Parking verticades $1800		

tc={8116BD29-5B41-43FA-B367-CAB09CF4D6A5}: [Threaded comment]
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Comment:
    Portion of the loader				

tc={E3A9FC4D-D339-41A7-A18D-524798C9C794}: [Threaded comment]
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Comment:
    Replace 1 20x30 Tent Top $2000
12- No Parking verticades $1800		

tc={1E7EAC90-A952-4E71-876B-B05CE0FCBC4E}: [Threaded comment]
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Comment:
    Portion of the loader				

tc={4C9CB078-A301-43D5-A82B-63F2BF16AF66}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Replace 1 20x30 Tent Top $1500
12- No Parking verticades $1900
16 - Trail Markers - Disco $3000		

tc={6C27738D-84FB-4638-A076-0EF965C0CE93}: [Threaded comment]
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Comment:
    Portion of the loader				
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Comment:
    Replace 1 20x30 Tent Top $1500
12- No Parking verticades $1900
16 - Trail Markers - Disco $3000		

tc={E93431AB-70F4-499C-A3DF-452ADFFECC48}: [Threaded comment]
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Comment:
    Includes 2 replacement tent tops $1,500		
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Comment:
    Includes 2 replacement tent tops $1,500						

asmith: asmith:
wind screens for pavillion, trail signage, tent top and sides, entry way for beer garden 														

Gene: Gene:
Gazebo repair $5,000; replace tent parts $6,000; No Parking barricades $1000		

Gene: Gene:
Power steam machine to clean restrooms $3,000; benches and garbage can holders for mini parks $3,500																		

Gene: Gene:
no increase
		

Gene: Gene:
3% increas						

DavidG: DavidG:
8000 for boardwalk labor, 2000 benefits
		

tc={6F5B296B-1ABB-4B4E-B844-0FA810F7C95A}: [Threaded comment]
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Comment:
    4th of July,  new years, kite festival  20k for the 4th																																								

Gene: Gene:
clam upgrade-$1000;
tent $1400;
Parking candles $1000		

tc={2DA3ED03-232B-4DF4-AB59-26C9B5D397CA}: [Threaded comment]
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Comment:
    4th of July,  new years, kite festival  20k for the 4th		
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Comment:
    Asked for $1,500																																																

David Glasson: David Glasson
Boardwalk Maintenance & Tent Top & Sides		

tc={107ADFD3-378B-4D78-9EA2-A53F88430172}: [Threaded comment]
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Comment:
    Asked for $1,500		

Gene: Gene:
New Proposed program in 2012 $75,000																																																										

DavidG: DavidG:
Tent Top & Sides, Bolstad Improvements, sound system repair		

David Glasson: David Glasson:
Rangefinder, Misc.		

asmith: asmith:
Restrooms on beach for 4th of July																																										

David Glasson: David Glasson
Boardwalk upgrade		

DavidG: DavidG:
Sea Serpent		

asmith: asmith:
Restrooms on beach for 4th of July																																								

David Glasson: David Glasson:
Sound system upgrade
Tables & Chairs		

tc={6C779BF5-A420-4D10-AE5B-3F9DE79F3789}: [Threaded comment]
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Comment:
    26k for asphalt  and includes new signage 4k																																														

Gene: Gene:
$25,835 total, in 2013 about $8 to 10K; the rest in 2014		

tc={0451D14B-9720-4550-9E10-16B108765349}: [Threaded comment]
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Comment:
    26k for asphalt  and includes new signage 4k		

tc={E7C82FA4-9589-48F8-8496-0F3E8A400340}: [Threaded comment]
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Comment:
    26k for asphalt  and includes new signage 4k																																										

Gene: Gene:
this is for "specials for service members" to keep the webpage going and active
		

tc={D06B0D55-E3FD-483F-99B3-A211B82DF260}: [Threaded comment]
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Comment:
    26k for asphalt  and includes new signage 4k																																																		

DavidG: DavidG:
Appraisal 3,000		

tc={7A3796E5-568B-439D-815D-B8447F8DEE03}: [Threaded comment]
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Comment:
    26k for asphalt  and includes new signage 4k																																												

Gene: Gene:
Advertising-Itac
		

Gene: Gene:
CITY OF LB PORTION 40%										

David Glasson: David Glasson:
QR Codes
				

David Glasson: David Glasson:
QR Codes
		

asmith: asmith:
Requested 6K		

tc={3DB5419C-1518-44E2-A3BC-550E73520A81}: [Threaded comment]
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Comment:
    I talked to Dan and they aren't having a festival.																																																

David Glasson: David Glasson:
2000 for bags, 25000 show		

asmith: asmith:
Requested 6K		

asmith: asmith:
Requested 5K		

tc={7C5DFDAF-1C69-4AD1-8556-0488A9760254}: [Threaded comment]
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Comment:
    I talked to Dan and they aren't having a festival.		

Ariel Smith: Ariel Smith:
Awareded $8k event didn't happen 																																												

Gene: Gene:
increase in 2012 from $5000 to $10,000		

asmith: asmith:
Requested 5K		

asmith: asmith:
Requested 4k		

Ariel Smith: Ariel Smith:
Awareded $8k event didn't happen 																																																		

David Glasson: David Glasson:
2000 for bags, 25000 show		

David Glasson: David Glasson:
Flags & Banners		

asmith: asmith:
Requested 4k		

tc={1B4C3B65-5D1A-4BC7-9077-540BC62EA879}: [Threaded comment]
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Comment:
    Just events - 
Asked for $15,500																																																						

David Glasson: David Glasson:
6000 BANNERS		

tc={4670332A-C863-497C-933B-26B4CD7C9594}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Just events - 
Asked for $15,500																																																						

David Glasson: David Glasson:
Flags & Banners		

Gene: Gene: total $12,753 split 50/50
		

tc={D2965FBA-99B2-42BC-BCD1-FFEF16ED299A}: [Threaded comment]
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Comment:
    Just events - 
Asked for $15,500																																																						

David Glasson: David Glasson:
6000 BANNERS		

tc={E0A02C50-D0D5-4C05-A14F-7E687E4F7BBC}: [Threaded comment]
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Comment:
    Just events - 
Asked for $15,500		

asmith: asmith:
remove line item, per mayor?								

Ariel Smith: Ariel Smith:
Awarded $8k event didn’t happen. 		

Ariel Smith: Ariel Smith:
Awarded $8k event didn’t happen. 		

Ariel Smith: Ariel Smith:
Orginally 12K 		

Ariel Smith: Ariel Smith:
Orginally 12K 		

Ariel Smith: Ariel Smith:
Orginally 12K 		

Ariel Smith: Ariel Smith:
Orginally 12K 		

Ariel Smith: Ariel Smith:
Orginally 12K 																																						

Gene: Gene:
increase over 2012
		

Gene: Gene:
$3500 for Museum
$14K for salary supl										

Gene: Gene:
$965.18 in year end		

Gene: Gene:
$17K for Hiring of Dir.		

Gene: Gene: From Ragan
Rack Card $400
Past&Pleas AD $1500
WFEA Conv $1100		

DavidG: DavidG:
6K REGULAR, 7K ONE TIME CLAM SUIT		

DavidG: DavidG:
1K SURF AND SADDLE
		

tc={7E679112-9685-470D-8D83-7EE100A50881}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Asked for 3,000		
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Comment:
    Asked for 3,000																																														

David Glasson: David Glasson:
6000 requested, 500 supplies				

David Glasson: David Glasson:
6000 requested, 500 supplies		- 0				18,674		19,017		19,023



		TOTAL CONTRIBUTIONS																																																- 0		- 0		- 0		- 0		- 0		18,674		19,017		19,023





		TOTAL EXPENDITURES		4,644,824		1,111,726		861,535		1,562,437		1,673,944		497,447		566,889		777,564		1,172,244		1,153,085		1,083,873		766,372		895,048		618,256		664,960		642,280		676,144		585,537		383,713		626,408		517,491		340,646		507,961		558,215		502,148		547,332		479,613		530,940		639,391		ERROR:#REF!		308,994



		TOTAL ENDING FUND BALANCE		287,930		532,254		456,257		27,570		22,466		349,294		(43,869)		1,747		73,999		26,725		206,560		273,088		25,445		315,605		5,452		240,655		39,761		244,926		79,796		52,404		195,512		113,580		239,201		138,422		228,600		170,035		271,535		ERROR:#REF!		407,988				500,869

																																																																500,869

		Advertising / VB		394,400		153,075		109,608		169,374		140,500		79,741		100,000		200,000		270,834		263,000		286,544		262,179								9%		251,060

		Festivals		206,200		187,830		138,387		83,363		100,750		39,305		99,801		156,801		190,576		151,801		180,656		195,496								6%		223,375

		Infrastructure		3,574,966		150,966		100,901		971,668		1,080,966		132,728		123,777		123,777		436,029		417,990		362,921		62,023								68%		151,517

		City Time / Operating Supplies		269,435		331,204		272,158		273,704		260,197		226,863		232,812		286,486		255,325		282,594		246,673		231,272								16%		255,596



								621,054		1,498,109		1,582,413		478,637		556,389		767,064		1,152,764		1,115,385		1,076,794		750,969		- 0

		1,244,824

																				2019		2018		Difference				Difference

		ANNUAL FIREWORKS 																		2,500		23,000		20,500

		BOYS AND GIRLS CLUB TOURNAMENTS																		2,000		4,500		2,500				(2,500)

		EDC ANNUAL DONATION																		4,000		12,000		8,000				(8,000)

		GEOCACHE																		3,000		3,000		- 0				- 0

		KITE MUSEUM 																		26,500		26,500		- 0				- 0

		PACKAGE TOURS																		4,000		35,000		31,000				(31,000)

		BEACH TO CHOWDER																		1,000		1,000		- 0				(10,500)

		"BIG STAGE"																		- 0		- 0		- 0

		ILWACO CHARTER ASSOCIATION																		4,000		3,000		(1,000)

		ILWACO COACHES TOURNAMENTS																		2,000		2,000		- 0

		RODEO																		2,000		2,000		- 0

		HOLIDAYS AT THE BEACH 																		3,000		3,000		- 0

		SUMMERFEST																		10,000		24,300		14,300

		JAKE'S BIRTHDAY																		8,000		8,000		- 0				- 0

		CITY OF LB EVENTS																		2,000								- 0

		WA TRUCK MEETS																		500								- 0

		WINGS OVER WILLAPA 																		8,000

		CORN HOLE AT THE BEACH CHALLENGE 																		1,200

		JEEP LONG BEACH EVENT																		1,500

		PACIFIC COAST CRANBERRY RESEARCH 																		4,200

		PACIFIC NW LIVING HISTORIANS																		2,000

		CROWN ALLEY IRISH PUB																		1,000



Replace 1 20x30 Tent Top $2000
12- No Parking verticades $1800



Replace 1 20x30 Tent Top $2000
12- No Parking verticades $1800



Replace 1 20x30 Tent Top $1500
12- No Parking verticades $1900
16 - Trail Markers - Disco $3000



Replace 1 20x30 Tent Top $1500
12- No Parking verticades $1900
16 - Trail Markers - Disco $3000



Includes 2 replacement tent tops $1,500



Includes 2 replacement tent tops $1,500



Portion of the loader



Portion of the loader



Portion of the loader



4th of July,  new years, kite festival  20k for the 4th



4th of July,  new years, kite festival  20k for the 4th



Asked for $1,500



Asked for $1,500



26k for asphalt  and includes new signage 4k



26k for asphalt  and includes new signage 4k



26k for asphalt  and includes new signage 4k



26k for asphalt  and includes new signage 4k



26k for asphalt  and includes new signage 4k



I talked to Dan and they aren't having a festival.



I talked to Dan and they aren't having a festival.



Just events - 
Asked for $15,500



Just events - 
Asked for $15,500



Just events - 
Asked for $15,500



Just events - 
Asked for $15,500



Asked for 3,000



Asked for 3,000





Spending Breakdown



2024 Budget	394400	206200	3574966	269434.56083951937	2022 Actual 	109608	138387	100901	272158	2021 Budget	140500	100750	1080966	260197.23208513326	2020 Actual 	79741	39304.79	132728	226862.92	2019 Actual	Advertising / VB	Festivals	Infrastructure	City Time / Operating Supplies	270834	190576	436029.16	255325	2020 Budget COVID	2017 Budget	Advertising / VB	Festivals	Infrastructure	City Time / Operating Supplies	2019 Budget	Advertising / VB	Festivals	Infrastructure	City Time / Operating Supplies	263000	151801	417989.72	282594.26194303023	2018 Actual 	Advertising / VB	Festivals	Infrastructure	City Time / Operating Supplies	286544.46999999997	180655.84	362920.7	246672.71999999997	2017 Actual	Advertising / VB	Festivals	Infrastructure	City Time / Operating Supplies	262178.78000000003	195495.83999999997	62022.770000000004	231271.75	











2021 Requests



																										20%

		Date				Requested										Estimated Room nights		Estimated Lodging Earnings		Estimated Lodging tax Back		Estimated City Profit / Loss				Estimated Room nights		Estimated Lodging Earnings		Estimated Lodging tax Back		Estimated City Profit / Loss





		June		BEACH TO CHOWDER		$   2,500		10,370		10,000		5,345				200		$   30,000		$   1,500		$   (1,000)				40		$   6,000		$   300		$   (2,200)

		September		* GEOCACHE		$   3,000		1,500		1,500						1125		$   168,750		$   8,438		$   5,438				225		$   33,750		$   1,688		$   (1,313)

		November		* HOLIDAYS AT THE BEACH		$   3,000		6,000		6,000		27				200		$   30,000		$   1,500		$   (1,500)				40		$   6,000		$   300		$   (2,700)

		Summer		ILWACO CHARTER ASSOCIATION		$   4,000		1,000		1,000						8000		$   1,200,000		$   60,000		$   56,000				1600		$   240,000		$   12,000		$   8,000

		June		ILWACO COACHES TOURNAMENTS		$   4,000		1,000		1,000		5,500				750		$   112,500		$   5,625		$   1,625				150		$   22,500		$   1,125		$   (2,875)

		August		* JAKE'S BIRTHDAY		$   8,000		8,000		8,000		3,890				350		$   52,500		$   2,625		$   (5,375)				70		$   10,500		$   525		$   (7,475)

		August		KITE FESTIVAL		$   20,000		27,120		20,000		13,249				4704		$   705,600		$   35,280		$   15,280				940.8		$   141,120		$   7,056		$   (12,944)

		May		LOYALTY DAY PARADE		$   7,500		7,685		7,500		6,844				1344		$   201,600		$   10,080		$   2,580				268.8		$   40,320		$   2,016		$   (5,484)

		April		RAZOR CLAM FESTIVAL		$   12,000		10,370		10,000						1250		$   187,500		$   9,375		$   (2,625)				250		$   37,500		$   1,875		$   (10,125)

		July		RODEO		$   3,000		3,500		3,500		2,000				125		$   18,750		$   938		$   (2,063)				25		$   3,750		$   188		$   (2,813)

		July		SAND CASTLE CONTEST		$   11,500		13,811		11,500		8,552

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.				2600		$   390,000		$   19,500		$   8,000				520		$   78,000		$   3,900		$   (7,600)

		August		WATER MUSIC FESTIVAL		$   1,000		1,000		1,000		1,000				273		$   40,950		$   2,048		$   1,048				54.6		$   8,190		$   410		$   (591)

				CITY OF LB EVENTS (Author's Showcase & Fiber Festival)		$   4,000										275		$   41,250		$   2,063		$   (1,938)				55		$   8,250		$   413		$   (3,588)

		May		WA TRUCK MEETS		$   500										100		$   15,000		$   750		$   250				20		$   3,000		$   150		$   (350)

		September		WINGS OVER WILLAPA 		$   5,000										100		$   15,000		$   750		$   (4,250)				20		$   3,000		$   150		$   (4,850)



		September		JEEP LONG BEACH EVENT		$   2,000										200		$   30,000		$   1,500		$   (500)				40		$   6,000		$   300		$   (1,700)

		October		PACIFIC COAST CRANBERRY RESEARCH 		$   3,200										952		$   142,800		$   7,140		$   3,940				190.4		$   28,560		$   1,428		$   (1,772)

		February		CROWN ALLEY IRISH PUB		$   1,000										450		$   67,500		$   3,375		$   2,375				90		$   13,500		$   675		$   (325)

				Totals:  		$   95,200												$   3,449,700		$   172,485		$   77,285						$   689,940		$   34,497		$   (60,703)





2020 Request



																										20%

		Date				Requested										Estimated Room nights		Estimated Lodging Earnings		Estimated Lodging tax Back		Estimated City Profit / Loss				Estimated Room nights		Estimated Lodging Earnings		Estimated Lodging tax Back		Estimated City Profit / Loss





		June		BEACH TO CHOWDER		$   2,500		10,370		10,000		5,345				200		$   30,000		$   1,500		$   (1,000)				40		$   6,000		$   300		$   (2,200)

		September		* GEOCACHE		$   3,000		1,500		1,500						1125		$   168,750		$   8,438		$   5,438				225		$   33,750		$   1,688		$   (1,313)

		November		* HOLIDAYS AT THE BEACH		$   3,000		6,000		6,000		27				200		$   30,000		$   1,500		$   (1,500)				40		$   6,000		$   300		$   (2,700)

		Summer		ILWACO CHARTER ASSOCIATION		$   4,000		1,000		1,000						8000		$   1,200,000		$   60,000		$   56,000				1600		$   240,000		$   12,000		$   8,000

		June		ILWACO COACHES TOURNAMENTS		$   4,000		1,000		1,000		5,500				750		$   112,500		$   5,625		$   1,625				150		$   22,500		$   1,125		$   (2,875)

		August		* JAKE'S BIRTHDAY		$   8,000		8,000		8,000		3,890				350		$   52,500		$   2,625		$   (5,375)				70		$   10,500		$   525		$   (7,475)

		August		KITE FESTIVAL		$   20,000		27,120		20,000		13,249				4704		$   705,600		$   35,280		$   15,280				940.8		$   141,120		$   7,056		$   (12,944)

		May		LOYALTY DAY PARADE		$   7,500		7,685		7,500		6,844				1344		$   201,600		$   10,080		$   2,580				268.8		$   40,320		$   2,016		$   (5,484)

		April		RAZOR CLAM FESTIVAL		$   12,000		10,370		10,000						1250		$   187,500		$   9,375		$   (2,625)				250		$   37,500		$   1,875		$   (10,125)

		July		RODEO		$   3,000		3,500		3,500		2,000				125		$   18,750		$   938		$   (2,063)				25		$   3,750		$   188		$   (2,813)

		July		SAND CASTLE CONTEST		$   11,500		13,811		11,500		8,552

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.				2600		$   390,000		$   19,500		$   8,000				520		$   78,000		$   3,900		$   (7,600)

		August		WATER MUSIC FESTIVAL		$   1,000		1,000		1,000		1,000				273		$   40,950		$   2,048		$   1,048				54.6		$   8,190		$   410		$   (591)

				CITY OF LB EVENTS (Author's Showcase & Fiber Festival)		$   4,000										275		$   41,250		$   2,063		$   (1,938)				55		$   8,250		$   413		$   (3,588)

		May		WA TRUCK MEETS		$   500										100		$   15,000		$   750		$   250				20		$   3,000		$   150		$   (350)

		September		WINGS OVER WILLAPA 		$   5,000										100		$   15,000		$   750		$   (4,250)				20		$   3,000		$   150		$   (4,850)



		September		JEEP LONG BEACH EVENT		$   2,000										200		$   30,000		$   1,500		$   (500)				40		$   6,000		$   300		$   (1,700)

		October		PACIFIC COAST CRANBERRY RESEARCH 		$   3,200										952		$   142,800		$   7,140		$   3,940				190.4		$   28,560		$   1,428		$   (1,772)

		February		CROWN ALLEY IRISH PUB		$   1,000										450		$   67,500		$   3,375		$   2,375				90		$   13,500		$   675		$   (325)

				Totals:  		$   95,200												$   3,449,700		$   172,485		$   77,285						$   689,940		$   34,497		$   (60,703)





2019 Request 



																										20%

		Date				Requested										Estimated Room nights		Estimated Lodging Earnings		Estimated Lodging tax Back		Estimated City Profit / Loss				Estimated Room nights		Estimated Lodging Earnings		Estimated Lodging tax Back		Estimated City Profit / Loss



		Feb & March		BOYS AND GIRLS CLUB TOURNAMENTS		$   2,000										180		$   27,000		$   1,350		$   (650)				36		$   5,400		$   270		$   (1,730)

		July, December		ANNUAL FIREWORKS		$   17,000		23,000		23,000		21,154				1950		$   292,500		$   14,625		$   (2,375)				390		$   58,500		$   2,925		$   (14,075)

		June		BEACH TO CHOWDER		$   2,500		10,370		10,000		5,345				200		$   30,000		$   1,500		$   (1,000)				40		$   6,000		$   300		$   (2,200)

		September		* GEOCACHE		$   7,000		1,500		1,500						1125		$   168,750		$   8,438		$   1,438				225		$   33,750		$   1,688		$   (5,313)

		November		* HOLIDAYS AT THE BEACH		$   6,000		6,000		6,000		27				200		$   30,000		$   1,500		$   (4,500)				40		$   6,000		$   300		$   (5,700)

		Summer		ILWACO CHARTER ASSOCIATION		$   5,000		1,000		1,000						8000		$   1,200,000		$   60,000		$   55,000				1600		$   240,000		$   12,000		$   7,000

		June		ILWACO COACHES TOURNAMENTS		$   4,000		1,000		1,000		5,500				750		$   112,500		$   5,625		$   1,625				150		$   22,500		$   1,125		$   (2,875)

		August		* JAKE'S BIRTHDAY		$   8,000		8,000		8,000		3,890				350		$   52,500		$   2,625		$   (5,375)				70		$   10,500		$   525		$   (7,475)

		August		KITE FESTIVAL		$   20,000		27,120		20,000		13,249				4704		$   705,600		$   35,280		$   15,280				940.8		$   141,120		$   7,056		$   (12,944)

		May		LOYALTY DAY PARADE		$   7,500		7,685		7,500		6,844				1344		$   201,600		$   10,080		$   2,580				268.8		$   40,320		$   2,016		$   (5,484)

		April		RAZOR CLAM FESTIVAL		$   12,000		10,370		10,000						1250		$   187,500		$   9,375		$   (2,625)				250		$   37,500		$   1,875		$   (10,125)

		July		RODEO		$   3,000		3,500		3,500		2,000				125		$   18,750		$   938		$   (2,063)				25		$   3,750		$   188		$   (2,813)

		July		SAND CASTLE CONTEST		$   11,500		13,811		11,500		8,552

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.				2600		$   390,000		$   19,500		$   8,000				520		$   78,000		$   3,900		$   (7,600)

		August		WATER MUSIC FESTIVAL		$   1,000		1,000		1,000		1,000				273		$   40,950		$   2,048		$   1,048				54.6		$   8,190		$   410		$   (591)

				CITY OF LB EVENTS (Author's Showcase & Fiber Festival)		$   2,000										275		$   41,250		$   2,063		$   63				55		$   8,250		$   413		$   (1,588)

		May		WA TRUCK MEETS		$   500										100		$   15,000		$   750		$   250				20		$   3,000		$   150		$   (350)

		September		WINGS OVER WILLAPA 		$   8,000										100		$   15,000		$   750		$   (7,250)				20		$   3,000		$   150		$   (7,850)

				CORN HOLE AT THE BEACH CHALLENGE 		$   1,200										150		$   22,500		$   1,125		$   (75)				30		$   4,500		$   225		$   (975)

		September		JEEP LONG BEACH EVENT		$   1,500										200		$   30,000		$   1,500		$   - 0				40		$   6,000		$   300		$   (1,200)

		October		PACIFIC COAST CRANBERRY RESEARCH 		$   4,200										952		$   142,800		$   7,140		$   2,940				190.4		$   28,560		$   1,428		$   (2,772)

		May		PACIFIC NW LIVING HISTORIANS		$   2,000										300		$   45,000		$   2,250		$   250				60		$   9,000		$   450		$   (1,550)

		February		CROWN ALLEY IRISH PUB		$   1,000										450		$   67,500		$   3,375		$   2,375				90		$   13,500		$   675		$   (325)

				Totals:  		$   126,900												$   3,836,700		$   191,835		$   64,935						$   767,340		$   38,367		$   (88,533)





Sheet1

		CITY OF LONG BEACH

		REVENUES

		DESCRIPTION		2018 Budget		2017 Estimate		2017 Budget		2016		2015		2014		2013		2012		2011		2010		2010		2009

		TOTAL REVENUES		883000		693562.3		573026		693205.3		635379.56		590253.02		518561.47		483122.47		445954.78		471510.66		404000		462131.04

		TOTAL EXPENDITURES		1035525.85175594		886583.702182841		895048.242182841		618255.52		642279.85		585537.48		507960.63		502147.79		479612.88		639391.31		ERROR:#REF!		308994.38

				-152525.851755936		-193021.402182841		-322022.242182841		74949.7799999999		-6900.29		4715.54		10600.84		-19025.3199999999		-33658.0999999999		-167880.65		ERROR:#REF!		153136.66

		TOTAL ENDING FUND BALANCE		-29942.4939387772		122583.357817159		25444.7578171592		315604.76		240655.08		244925.77		239201.12		228599.69		271535.22		407988.03				500868.68

																										500868.68

		Advertising / VB		275693.962		251060		251060		0.2847943969

		Festivals		198436		221206.46		223375		0.2533894225

		Infrastructure		299017		152317		151517		0.1718760163

		City Time / Operating Supplies		244878.889755936		234346.242182841		255596.242182841		0.2899401643

				1018025.85175594		858929.702182841		881548.242182841

		TOTAL LODGING TAX FUND		1005583.35781716		1009167.06		920493		933860.28		882934.93		830463.25		747161.75		730747.48		751148.1		972379.34		833103		809863.06

		TOTAL LODGING TAX FUND		1035525.85175594		886583.702182841		895048.242182841		618255.52		642279.85		585537.48		507960.63		502147.79		479612.88		639391.31		ERROR:#REF!		308994.38

		TOTAL EXPENDITURES		994508.851755936		755566.702182841		854031.242182841		577238.52		601262.85		544520.48		466943.63		450876.54		448850.88		545717.33		507200.395673136		289971.46





TOTAL REVENUES	2018 Budget	2017 Estimate	2017 Budget	2016	2015	2014	2013	2012	2011	883000	693562.29999999993	573026	693205.29999999993	635379.55999999994	590253.02	518561.47000000003	483122.47000000003	445954.78	TOTAL EXPENDITURES	2018 Budget	2017 Estimate	2017 Budget	2016	2015	2014	2013	2012	2011	1035525.8517559362	886583.70218284091	895048.24218284083	618255.52	642279.85	585537.48	507960.63	502147.79	479612.87999999989	









2018 Request 

				Requested										Estimated Room nights		Estimated Lodging Earnings		Estimated Lodging tax Back		Estimated City Profit / Loss

		BOYS AND GIRLS CLUB TOURNAMENTS		$   4,500										420		$   63,000		$   3,150		$   (1,350)

		ANNUAL FIREWORKS		$   23,000		23,000		23,000		21,154				2688		$   403,200		$   20,160		$   (2,840)

		BEACH TO CHOWDER		$   5,000		10,370		10,000		5,345				200		$   30,000		$   1,500		$   (3,500)

		GEOCACHE		$   7,500		1,500		1,500						400		$   60,000		$   3,000		$   (4,500)

		HOLIDAYS AT THE BEACH		$   3,000		6,000		6,000		27				100		$   15,000		$   750		$   (2,250)

		ILWACO CHARTER ASSOCIATION		$   3,000		1,000		1,000						8000		$   1,200,000		$   60,000		$   57,000

		ILWACO COACHES TOURNAMENTS		$   2,000		1,000		1,000		5,500				500		$   75,000		$   3,750		$   1,750

		JAKE'S BIRTHDAY		$   8,000		8,000		8,000		3,890				1344		$   201,600		$   10,080		$   2,080

		KITE FESTIVAL		$   20,000		27,120		20,000		13,249				4704		$   705,600		$   35,280		$   15,280

		LOYALTY DAY PARADE		$   7,500		7,685		7,500		6,844				1344		$   201,600		$   10,080		$   2,580

		RAZOR CLAM FESTIVAL		$   12,000		10,370		10,000						1344		$   201,600		$   10,080		$   (1,920)

		RODEO		$   2,000		3,500		3,500		2,000				125		$   18,750		$   938		$   (1,063)

		SAND CASTLE CONTEST		$   11,500		13,811		11,500		8,552

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.				2016		$   302,400		$   15,120		$   3,620

		WATER MUSIC FESTIVAL		$   1,000		1,000		1,000		1,000				309		$   46,350		$   2,318		$   1,318
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2024 Budget

		CITY OF LONG BEACH										2024 Budget																				2019 BUDGET





				2024 Budget		2023 Estimated		2022 Actual 		2021 Actual 		2021 Budget		2020 Actual 		2020 Budget COVID		2020 Budget 		2019 Actual		2019 Budget		2018 Actual 		2017 Actual		2017 Budget		2016 Budget		2016		2015		2015		2014		2014		2014		2013		2013		2013		2013		2012		2012		2011		2011		2010		2010		2009

		DESCRIPTION																														Budget		Actual		Budget		Actual		YTD Aug		Budget		Estimated		YTD Aug		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual



		LODGING TAX FUND - 103

		REVENUES

		BEGINNING FUND BALANCE		528,254		455,980		98,659		349,680		175,910		72,520		72,520		25,810		199,019		198,310		272,893		322,071		347,467		240,655		133,312		247,555		174,805		240,210		239,201		195,512		228,600		247,625		228,600		229,137		247,625		258,867		305,193		ERROR:#REF!		500,869		429,103		347,732

		TOTAL BEGINNING FUND BALANCE		528,254		455,980		98,659		349,680		175,910		72,520		72,520		25,810		199,019		198,310		272,893		322,071		347,467		240,655		133,312		247,555		174,805		240,210		239,201		195,512		228,600		247,625		228,600		229,137		247,625		258,867		305,193		ERROR:#REF!		500,869		429,103		347,732



		HOTEL-MOTEL TAXES, ORIGINAL 2%		450,000		475,000		483,135		494,146		240,000		317,044		180,000		300,000		315,086		300,000		315,750		280,204		222,000		269,052		215,000		251,684		210,000		226,595		88,139		191,000		192,841		81,675		205,708		185,000		192,841		182,000		177,931		160,000		184,726		160,000		182,888

		HOTEL-MOTEL 3%		675,000		712,500		725,420		745,717		360,000		456,977		270,000		450,000		471,997		450,000		448,516		420,306		333,000		403,578		315,000		377,526		315,000		339,892		132,209		291,000		289,262		122,513		308,562		280,000		289,262		272,000		266,897		240,000		277,089		240,000		274,333						764,266		700,511

		RESTROOM LOAN																						230,000																		200		250						500				2,000		- 0		3,000		2,267		3,000		4,252

		FUND CONTRIBUTIONS		500		500		278		39		500				500		500		6,167		500		17		- 0		1,000		25		1,000		100		1,000		18,567		1,840		100		200		136		436								383		- 0		200		- 0		150

		TROLLEY CONTRIBUTIONS																3,000		4,334		3,000		17,557		16,354		11,526		20,551		6,000		6,070		3,000		5,200		2,120		1,000		1,850		1,453		2,593		1,000		1,019		1,500		744		1,000		2,380		1,000		508

		AUTHORS SHOWCASE																		895				700		525

		FIBER FESTIVAL																		745

		FIREWORKS DONATIONS						10,300						200						20,000				5,000		- 0		5,000								12,000																																						24,300		200,000		10 Years @ 4%

		FEMA 								425

		BOARDWALK- EDA		2,400,000								580,000																500				100				100								- 0		823

Gene: Gene:
farmers market…should it be moved?		1,263		1,000		- 0		1,000		- 0				4,848														30372		250000

		TRANSFER IN FROM LODGING SINKING		1,000,000								270,000								228,000		228,000

		TRANSFER IN FROM 003 CAPITAL PROJECTS								- 0		70,000

		TOTAL REVENUES		4,525,500		1,188,000		1,219,133		1,240,327		1,520,500		774,221		450,500		753,500		1,047,224		981,500		1,017,540		717,389		573,026		693,205		537,100		635,380		541,100		590,253		224,308		483,300		484,403		206,600		518,561		467,500		483,122		458,500		445,955		404,000		471,511		404,000		462,131



		PACIFIC COUNTY CONTRIBUTION

		CONTINGENT REVENUE																																																										- 0				- 0

		TOTAL OTHER FINANCING SOURCES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		TOTAL REVENUE		5,053,754		1,643,980		1,317,792		1,590,007		1,696,410		846,741		523,020		779,310		1,246,243		1,179,810		1,290,433		1,039,460		920,493		933,860		670,412		882,935		715,905		830,463		463,509		678,812		713,003		454,225		747,162		696,637		730,747		717,367		751,148		ERROR:#REF!		972,379		833,103		809,863





		EXPENSES



		LODGING TAX FUND - 103																																																																		Overnights		Total Sales		City tax		+ / -



		FESTIVAL SALARIES		163,987		189,848		168,332		146,046		148,397		147,777		134,551		169,846		151,926		163,665		145,827		137,635		132,815		73,526		83,979		72,243		75,000		76,465		43,674		75,000		69,080		45,081		67,906		69,087		65,120		66,650

Gene: Gene:
no increase
		60,217		60,000		32,969

DavidG: DavidG:
8000 for boardwalk labor, 2000 benefits
		35,090		33,359

		FESTIVAL BENEFITS		81,447		105,356		83,227		73,137		86,000		69,930		76,461		94,840		81,827		90,929		76,641		75,026		76,231		43,005		42,929		39,412		37,500		37,211		22,310		35,500		34,477		23,948		36,292		34,476		31,410		33,870

Gene: Gene:
3% increas		24,863		20,000		12,346		13,586		12,483

		EVENTS AND TOURISM																																																						- 0						14,000

		OPERATING SUPPLIES		7,000		7,000		5,941		4,585		5,000		704		5,000		5,000		4,557		3,500		5,361		5,804		3,500		2,336		3,000		1,957		3,000		4,271		13,005		3,000		1,811		1,306		2,253		1,000		1,571		1,200		450		2,000				2,000		817		200

		CENTENNIAL CELEBRATION 																																																												1,500

		UTILITIES		9,000		9,000		8,802		6,335		2,800		2,881		2,800		2,800		2,426		2,800		2,488		2,181		2,800		2,182		2,800		3,118		2,800		2,796		579		2,800		2,800		1,681		3,417		1,600		2,028		1,425		1,546		1,600		1,450		1,600		868

		REPAIRS & MAINTENANCE		20,000

tc={E7029E3A-CAF6-4F98-81B4-A0AB5876FE52}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Replace 1 20x30 Tent Top $4000
12- No Parking verticades $1800		20,000		5,856

tc={E3A9FC4D-D339-41A7-A18D-524798C9C794}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Replace 1 20x30 Tent Top $2000
12- No Parking verticades $1800		4,411

tc={4C9CB078-A301-43D5-A82B-63F2BF16AF66}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Replace 1 20x30 Tent Top $1500
12- No Parking verticades $1900
16 - Trail Markers - Disco $3000		9,000

tc={497F14B6-DC40-4AF3-B6ED-7C716CFEF967}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Replace 1 20x30 Tent Top $1500
12- No Parking verticades $1900
16 - Trail Markers - Disco $3000		3,736

tc={E93431AB-70F4-499C-A3DF-452ADFFECC48}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Includes 2 replacement tent tops $1,500		5,000

tc={24AF2DB8-4D52-496E-BDA5-BF9D4BD1C4C3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Includes 2 replacement tent tops $1,500		5,000		11,551		12,700

asmith: asmith:
wind screens for pavillion, trail signage, tent top and sides, entry way for beer garden 		8,009		1,054		4,000		1,311		4,000		188		12,500

Gene: Gene:
Gazebo repair $5,000; replace tent parts $6,000; No Parking barricades $1000		1,967				10,000		1,500		1,344		1,344		10,000		1,518		8,000		13		12,289

David Glasson: David Glasson
Boardwalk Maintenance & Tent Top & Sides		45,867

DavidG: DavidG:
Tent Top & Sides, Bolstad Improvements, sound system repair		10,000

David Glasson: David Glasson
Boardwalk upgrade		- 0

		EQUIPMENT				- 0

tc={1E7EAC90-A952-4E71-876B-B05CE0FCBC4E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Portion of the loader		- 0

tc={6C27738D-84FB-4638-A076-0EF965C0CE93}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Portion of the loader		39,190		1,000		- 0		1,000		1,000		- 0		1,000		2,238		2,499		24,750		1,387		4,000		8,468		6,500

Gene: Gene:
Power steam machine to clean restrooms $3,000; benches and garbage can holders for mini parks $3,500		2,162		3,261		2,162		2,901		2,901		2,901		3,400

Gene: Gene:
clam upgrade-$1000;
tent $1400;
Parking candles $1000		3,548		4,000		1,974		2,000

David Glasson: David Glasson:
Rangefinder, Misc.		14,719

DavidG: DavidG:
Sea Serpent		4,000

David Glasson: David Glasson:
Sound system upgrade
Tables & Chairs		520

		PACIFIC COUNTY TOURISM BUREAU		394,400		153,075		109,608		169,374		140,500		79,741		100,000		200,000		262,926		255,000		241,248		231,769		224,060		85,424		71,400		74,358		71,400		72,867		49,533		70,000		67,500		42,450		64,999		67,500		77,083		67,500		64,693		57,500		30,558		57,500																		16,000

		VISITORS BUREAU - PUBLIC RELATIONS																												54,167		50,000		47,917		50,000		25,000		16,667		25,000		25,000		14,583		22,917		25,000		26,451		25,000		31,961		25,000		- 0		25,000

		VISITORS BUREAU - WEBSITE																												21,667		20,000		20,001		20,000		20,000		13,333		20,000		20,000		11,667		18,333		20,000		27,250		20,000		20,550		20,000		- 0		20,000		16,000

		VISITORS BUREAU - MARKETING																														20,000				20,000						20,000

		MISCELLANEOUS																										500				300		322		300		563		179		500		100						500						- 0				4,827

DavidG: DavidG:
Appraisal 3,000		1,000		929

		SOCIAL NETWORKING																								3,040				675				507				1,369		2,709		- 0		20,935		13,817		22,335		19,440		24,421		15,000		9,750		11,700		- 0

		PACKAGE TOURS																		3,908		4,000		33,296		28,410		25,000		13,876		19,280		17,295		20,000		9,310		(586)		6,000		10,000		8,626		9,478		14,000

Gene: Gene:
$25,835 total, in 2013 about $8 to 10K; the rest in 2014		6,548		12,000		13,661		13,780		5,461								1,507		226050		11302.5		(21,994)

		"BIG STAGE"																						299		15,850		24,850		797		9,000		5,035		10,000		9,958		1,078		10,000		5,000				11,902		10,000

		ADVERTISING																								1,000				75				500				37,604		32,400								38,104		6,725

Gene: Gene:
this is for "specials for service members" to keep the webpage going and active
						200

Gene: Gene:
Advertising-Itac
		35,870		35,870		8,870		50,306

		ADVERTISING - BEACH PLANNER																												13,000		12,000		14,500		12,000		10,000		6,667		10,000		10,000		5,833		9,167		10,000		5,000		10,000		15,000		5,000		- 0		10,000

		ADVERTISING - CONTINGENCY																																										300		300		300								- 0		- 0		34,532		5,000		500

		ADVERTISING - DISCOVERY TRAIL MAP																																																18,800

Gene: Gene:
CITY OF LB PORTION 40%						- 0

		ADVERTISING - OTHER																																																						- 0						9,000

		ADVERTISING - SPECIAL PROJECTS																														5,000		- 0		5,000						5,000														- 0				- 0		40,000		5,904

		ADVERTISING - TELEVISION																												21,667				15,667				8,583		14,250		15,000														- 0						50,000

		ADVERTISING - VB 2009																																																						- 0		- 0		32,924		- 0		32,924

		ADVERTISING - WSTP 																												13,000		11,000		11,833		12,000		8,167				10,000		8,000		667		6,667		8,000		8,000		1,500		1,500		1,500		21,150		1,500

		BOYS AND GIRLS CLUB TOURNAMENTS																		2,000		2,000		2,882																						4,000		667						6,500		6,500		6,500		60,174		6,500

		ANNUAL FIREWORKS		44,000		40,000		34,731		7,188

tc={6F5B296B-1ABB-4B4E-B844-0FA810F7C95A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    4th of July,  new years, kite festival  20k for the 4th				11,014		3,000		7,000		36,417

asmith: asmith:
Restrooms on beach for 4th of July		7,000

asmith: asmith:
Restrooms on beach for 4th of July		20,430		24,715		23,000		22,880		18,000		21,986		20,000		18,000		18,000		22,500		22,505		22,505		22,505		20,000		20,897		20,000		- 0		18,500

David Glasson: David Glasson:
2000 for bags, 25000 show		28,428		27,000

David Glasson: David Glasson:
2000 for bags, 25000 show		21,154				2688		403200		20160		(270)

		AUTHORS SHOWCASE																1,500		802		1,000

		BANNERS		20,000		9,000		9,564		3,503		4,000		2,712		6,000		6,000		2,740		5,000		2,343		4,108		5,500		- 0		3,000		1,115		3,000		- 0				3,000		984		984		984		3,000		- 0		3,000		- 0		3,234

David Glasson: David Glasson:
Flags & Banners		4,107

David Glasson: David Glasson:
6000 BANNERS		2,000

David Glasson: David Glasson:
Flags & Banners

		BEACH TO CHOWDER				1,200		1,192		1,000

tc={403BE21C-8F78-4372-A25E-5D106EFC04F4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Asked for $1,500		1,000

tc={107ADFD3-378B-4D78-9EA2-A53F88430172}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Asked for $1,500		1,000		1,000				2,500		2,500		1,000		10,370		10,000		8,004		7,500		5,025		5,000		5,105		5,105		5,000		10,025		7,043		10,025		10,000		10,412		10,000

Gene: Gene:
increase in 2012 from $5000 to $10,000		5,084		5,000		6,825		5,000		5,345				200		30000		1500		500

		BEACH PATROL		11,000		11,000		11,000		11,000		11,000						11,000		12,000		12,000		12,000		7,000		12,000

		BOARDWALK REPAIR		5,000		3,000		- 0				3,000		259		3,000		3,000		97		3,000		495		1,548		75,000		275		25,000		4,006		25,000						25,000

		CORN HOLE CHALLENGE 																		1,200		1,200

		CONVENTION CENTER - PROF SERV.																																												- 0				- 0		- 0				- 0						2,500		7,739

		DIRECT MARKETING PROGRAMS

Gene: Gene:
New Proposed program in 2012 $75,000																																								- 0		34,299		28,252				25,000		29,091		75,000		6,733

		CENTENNIAL CELEBRATION 						17,150		- 0		- 0		- 0		- 0		- 0				2,500

		DISCOVERY TRAIL REPAIRS & MAINTENANCE		30,000

tc={6C779BF5-A420-4D10-AE5B-3F9DE79F3789}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    26k for asphalt  and includes new signage 4k		- 0

tc={0451D14B-9720-4550-9E10-16B108765349}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    26k for asphalt  and includes new signage 4k		- 0

tc={E7C82FA4-9589-48F8-8496-0F3E8A400340}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    26k for asphalt  and includes new signage 4k				30,000

tc={7A3796E5-568B-439D-815D-B8447F8DEE03}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    26k for asphalt  and includes new signage 4k				10,000		10,000		- 0		- 0		- 0				- 0				- 0		25		4,000		4,126		4,126		4,000		4,035		4,035		4,035		4,000		4,000		4,000		4,060		4,000		4,000		4,000		4,000

		EDC LB Merchant Center 		4,000		4,000		12,000												4,000		4,000		12,000		2,000		2,000		1,000		4,100		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		- 0		1,000		1,000		1,000

		FARMERS MARKET																		8,075		4,000		5,360		4,282		4,000		11,194		3,500		- 0		6,627		6,430				6,377

Gene: Gene: total $12,753 split 50/50
		254		254		254		- 0		1,756				6,897		7,500		- 0

		FIBER FESTIVAL		4,000		4,000										2,000		2,000		1,343		1,000

		GEOCACHE														1,500		1,500		3,000		3,000		45		1,249		1,500																																								400		60000		3000		2,955

		FESTIVAL SECURITY		75,000		69,000		40,009		26,284		29,000		14,931		29,801		29,801		24,057		29,801		21,786		23,368		35,725		35,597		37,655		30,700		30,000		30,844		2,453		30,000		27,876		2,095		27,876		31,000		28,696		32,000		32,234		30,500		24,840		23,000		22,784

		HALF MARATHON																																5,006		5,000		5,115		105		5,000

		HOLIDAY LIGHTS		17,000		2,500		16,130		195		2,500		7,171		2,500		2,500		1,639		1,000		2,058		1,361		5,000		4,837		5,000		17,058		15,000		5,076				15,000

		HOLIDAYS AT THE BEACH								2,753		3,000		- 0		3,000		3,000		4,000

asmith: asmith:
Requested 6K		4,000

asmith: asmith:
Requested 6K		3,702		1,339		6,000		4,767		6,000		10,891		6,000		4,723		4,555		6,000		4,000		4,000		4,014		4,000		- 0		4,000		3,500		3,500		6,687		3,500		27				100		15000		750		(2,952)

		ILWACO CHARTER ASSOCIATION		5,000		5,000		5,000		4,000		4,000		4,000		4,000		4,000		4,000

asmith: asmith:
Requested 5K		4,000

asmith: asmith:
Requested 5K		3,000		1,000		1,000		- 0		1,000		1,000		1,000		1,000				1,000																										8000		1200000		60000		57,000

		ILWACO COACHES TOURNAMENTS		4,000		3,000		3,000		3,000		3,000						3,000		3,000

asmith: asmith:
Requested 4k		3,000

asmith: asmith:
Requested 4k		2,000				1,000				1,000				- 0								- 0		- 0										- 0				5,500		5,500		5,500				500		75000		3750		1,750

		ILWACO HERITAGE MUSEUM		2,000		2,000		2,500		2,500		2,500

		INSURANCE		15,623		13,666		10,178		9,468		9,031		8,317		8,000		8,000		8,013		8,000		7,034		10,114				9,068

		COASTAL CELTIC FESTIVAL 												965		1,000		1,000		1,000		1,000

		JAKE'S BIRTHDAY														8,000		8,000		8,000		8,000		8,009		8,000		8,000		8,000		8,000		5,000		5,000		5,183		80		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,013		5,000		4,107

Gene: Gene:
$965.18 in year end		4,000		3,890				1344		201600		10080		2,071

		JEEP EVENT 														1,500		1,500		880		1,500

		KIOSK																																												- 0				- 0		- 0				- 0						7,200		405

		KITE FESTIVAL		20,000		20,000		20,000		12,750		12,750						20,000		20,640		20,000		24,810		27,120		20,000		21,823		19,500		16,011		10,000		11,396		105		10,000		10,914		25		10,914		10,000

Gene: Gene:
increase over 2012
		8,321		7,500		8,340		7,500		19,955		7,500		13,249				4704		705600		35280		10,470

		KITE MUSEUM 		10,000		28,000
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Comment:
    Just events - 
Asked for $15,500		15,500
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Comment:
    Just events - 
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Comment:
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Asked for $15,500		15,500

tc={E0A02C50-D0D5-4C05-A14F-7E687E4F7BBC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Just events - 
Asked for $15,500		6,368		20,000		20,000		23,263		26,500		25,401		15,086		26,500		26,517		26,000		26,148		26,500		14,917		8,250		5,000		8,500		8,500		8,500		17,500

Gene: Gene:
$3500 for Museum
$14K for salary supl		10,500		17,500

Gene: Gene:
$17K for Hiring of Dir.		3,500		3,500		2,000		2,000		3,000

		L & C Living Historians																																2,500		2,500

		LIVING HISTORIANS 																				1,000

		LONG BEACH DISC GOLF 		20,000		13,485

		LBMA - EVENTS		40,000		40,000		35,000		- 0

		LBMA - VISITORS CENTER 		40,000		40,000		22,500		40,000		40,000

		DIGITAL MARKETING 				125,000		86,133				30,000				- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0		20,384		20,351		20,351

		LOYALTY DAY PARADE		8,000		2,630		1,455										8,000		7,500		7,500		7,694		7,685		7,500		7,401		7,500		7,617		7,500		7,515		7,515		7,500		6,544		6,544		6,544		7,500		7,513		7,500		7,482		7,500

David Glasson: David Glasson:
6000 requested, 500 supplies		7,229		6,500

David Glasson: David Glasson:
6000 requested, 500 supplies		6,844				1344		201600		10080		2,386

		MEETINGS 																								- 0				147

		MISCELLANEOUS EXPENDITURES

asmith: asmith:
remove line item, per mayor?																										3,000				3,000				3,000						3,000

Gene: Gene: From Ragan
Rack Card $400
Past&Pleas AD $1500
WFEA Conv $1100		- 0		- 0				1,000				1,000		- 0

		NEW RESTROOM																		253,202		250,000		1,066		15,350		30,000		- 0		25,000				25,000						25,000

		OUR COAST VISTOR'S GUIDE																																								200

		GLASS FLOAT																														500												- 0						- 0		- 0		2,000		1,500		1,500		- 0

		PENINSULA ARTS ASSN				1,000				1,000		1,000																																- 0						- 0						- 0				25,420

Gene: Gene:
$0 IN BUDGET FOR 2010

		RAZOR CLAM FESTIVAL								4,583

Ariel Smith: Ariel Smith:
Orginally 12K 		8,000

Ariel Smith: Ariel Smith:
Orginally 12K 				12,000		12,000		12,000		12,000		11,231		10,052		10,000		6,115		6,000

DavidG: DavidG:
6K REGULAR, 7K ONE TIME CLAM SUIT		6,102		6,000		10,082		10,082		6,000																										1344		201600		10080		(1,151)

		RODEO		4,000		3,000		3,000		- 0		3,000		562		3,000		3,000		3,000		3,000		2,000		3,500		3,500		2,155		3,500

DavidG: DavidG:
1K SURF AND SADDLE
		4,135		4,500		2,502		2,502		4,000		4,000		- 0		1,000		4,000

Gene: Gene:
increase to 2K for jr redeo										

Gene: Gene:
$0 IN BUDGET FOR 2010		3,000		3,000		3,000		2,000		2,000		2,000		2,000				125		18750		937.5		(1,063)

		SANDSATIONS								6,305		5,000				8,000		8,000		8,000		8,000		13,855		13,811		11,500		13,976		11,500		11,948		10,000		12,748		2,416		10,000		12,250		12,250		12,250		10,000		13,115		11,000		15,685		9,500

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.		13,492

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.		8,000

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.		8,552

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.				2,016		302400		15120		1,265

		SITE IMPROVEMENT RESERVE																																										- 0		- 0				- 0		- 0				- 0						5,000

		STAGE																														- 0				- 0						- 0		11,824		10,050				15,000		479				36,970		40,000

David Glasson: David Glasson:
Feasibility study		655		- 0

David Glasson: David Glasson:
Feasibility study

		SANITATION		30,000		40,000		31,390		14,665		10,000		3,322																																						- 0				- 0		- 0				- 0

		SUMMERFEST																10,000		9,985		10,000		11,673		19,932		24,300		28,082		31,000		32,037		30,000		28,862		27,974		30,000		28,751		28,252		29,001		23,350		23,524		23,850		40,817		42,875		46,937		27,600		27,361

		SURF PERCH DERBY																		500		500		465		25		500		550		500		550		500		- 0				500		25		25		25		500		665		500		726

		HOSPITALITY TRAINING																												171				- 0		3,500		711		240		3,500

Gene: Gene:
COST OF CLASS AND TROLLY FOR TOURING

																																																										

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.		

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.		

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.		

David Glasson: David Glasson:
Feasibility study		TROLLEY OPERATIONS AND MAINT.										8,000		1,835		8,000		8,000		3,038		8,000		6,109		7,073		8,000		15,586		3,000		17,672		3,000		3,852		1,708		3,000		3,000		1,009		2,336		5,000		1,959		5,000		1,796		5,000		3,479

David Glasson: David Glasson:
		5,000		2,369

David Glasson: David Glasson:


		TROLLEY CAPITAL EXPENSES																										- 0				7,500		39,435		17,500		9,158		7,069				284		111		699		- 0				- 0		11,636		16,755				16,755		142

		TRUCK EVENT																500		470		500

		WATER MUSIC FESTIVAL		2,000		1,000		- 0		- 0		1,000		465		1,000		1,000				1,000		1,000		1,000		1,000		1,000		1,000		976		1,000						1,000		1,000		- 0		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000				309		46350		2317.5		1,318

		WIFI FOR FESTIVALS - TRIAL																																				7,500				7,500		- 0						- 0						- 0		- 0		5,210		25,000

		WHY RACING		8,000		10,000		10,000

		WINGS OVER WILLAPA		1,000		1,000		1,000		1,000
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Comment:
    Asked for 3,000		1,000
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Comment:
    Asked for 3,000				1,000		1,000		2,772		3,000

		R & D PROJECT/ADVERTISING																																																- 0						- 0		- 0

		TOTAL EXPENDITURES		1,095,458		976,760		770,198		594,272		629,978		367,690		462,113		672,787		992,254		993,095		724,856		725,355		854,031		577,239		623,943		601,263		635,127		544,520		342,694		585,389		476,474		320,137		466,944		517,378		450,877		506,495		448,851		490,103		545,717		507,200		289,971

		Boardwalk Reconstruction  		3,700,000		10,000		47,644		69,200		1,000,000

		Transfer to Lodging Tax Sinking Fund		100,000		100,000		15,000		870,000		15,000		70,000		45,000		45,000		110,000		90,000		318,000																																- 0		- 0		- 0		- 0		- 0

		Bolstad Restroom Bond (PRIN)		120,000		20,739		21,585		20,885		20,739		19,979		19,780		19,780		18,914		18,914

		Property Purchase (PRIN)												30,311		30,326		30,326		39,265		39,265		38,044		36,851		34,305		35,696		34,305		34,575		34,305		33,506		33,234		33,234		32,193		20,509		32,447		40,837		39,091		40,837		30,762		40,837		75,000		- 0		- 0

		Bolstad Restroom Bond (INT)		8,227		8,227		7,108		8,080		8,227		8,987		9,187		9,187		10,053		10,053

		Property Purchase (INT)												480		484		484		1,758		1,758		2,972		4,166		6,712		5,321		6,712		6,442		6,712		7,511		7,785		7,785		8,824				8,570				12,181

		LOAN REPAY - CURRENT EXPENSE																																																						- 0		- 0		- 0		- 0		- 0

		REPAY LOAN TO 105-CAPITAL IMP.																																																						- 0		- 0		- 0		- 0		- 0

		TOTAL NON-EXPENDITURES		3,928,227		138,966		91,337		968,165		1,043,966		129,757		104,777		104,777		179,990		159,990		359,016		41,017		41,017		41,017		41,017		41,017		41,017		41,017		41,019		41,019		41,017		20,509		41,017		40,837		51,271		40,837		30,762		40,837		75,000		- 0		- 0



		EQUIPMENT																																																						- 0		- 0		- 0		- 0		- 0

		CONTRIBUTIONS																																																						- 0

		CONTRIBUTION TO 204 -RR/SWEEP																																																						- 0

		CONT. TO L & C LTGO																																																						- 0

		CONT. TO BOARDWALK LTGO

David Glasson: David Glasson:
Final Payment 2010																																																														

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.		

David Glasson: David Glasson:
Feasibility study		

David Glasson: David Glasson:
				

David Glasson: David Glasson:
		

David Glasson: David Glasson:
Feasibility study		

Gene: Gene:
farmers market…should it be moved?		
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Comment:
    Replace 1 20x30 Tent Top $4000
12- No Parking verticades $1800				
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Comment:
    Replace 1 20x30 Tent Top $2000
12- No Parking verticades $1800		
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Comment:
    Portion of the loader				
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Comment:
    Replace 1 20x30 Tent Top $1500
12- No Parking verticades $1900
16 - Trail Markers - Disco $3000		
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Comment:
    Portion of the loader				
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Comment:
    Replace 1 20x30 Tent Top $1500
12- No Parking verticades $1900
16 - Trail Markers - Disco $3000		
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Comment:
    Includes 2 replacement tent tops $1,500		
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Comment:
    Includes 2 replacement tent tops $1,500						

asmith: asmith:
wind screens for pavillion, trail signage, tent top and sides, entry way for beer garden 														

Gene: Gene:
Gazebo repair $5,000; replace tent parts $6,000; No Parking barricades $1000		

Gene: Gene:
Power steam machine to clean restrooms $3,000; benches and garbage can holders for mini parks $3,500																		

Gene: Gene:
no increase
		

Gene: Gene:
3% increas						

DavidG: DavidG:
8000 for boardwalk labor, 2000 benefits
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Comment:
    4th of July,  new years, kite festival  20k for the 4th																																								

Gene: Gene:
clam upgrade-$1000;
tent $1400;
Parking candles $1000		
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Comment:
    4th of July,  new years, kite festival  20k for the 4th		
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Comment:
    Asked for $1,500																																																

David Glasson: David Glasson
Boardwalk Maintenance & Tent Top & Sides		
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Comment:
    Asked for $1,500		

Gene: Gene:
New Proposed program in 2012 $75,000																																																										

DavidG: DavidG:
Tent Top & Sides, Bolstad Improvements, sound system repair		

David Glasson: David Glasson:
Rangefinder, Misc.		

asmith: asmith:
Restrooms on beach for 4th of July																																										

David Glasson: David Glasson
Boardwalk upgrade		

DavidG: DavidG:
Sea Serpent		

asmith: asmith:
Restrooms on beach for 4th of July																																								

David Glasson: David Glasson:
Sound system upgrade
Tables & Chairs		
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Comment:
    26k for asphalt  and includes new signage 4k																																														

Gene: Gene:
$25,835 total, in 2013 about $8 to 10K; the rest in 2014		
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Comment:
    26k for asphalt  and includes new signage 4k		
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Comment:
    26k for asphalt  and includes new signage 4k																																										

Gene: Gene:
this is for "specials for service members" to keep the webpage going and active
		

tc={D06B0D55-E3FD-483F-99B3-A211B82DF260}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    26k for asphalt  and includes new signage 4k																																																		

DavidG: DavidG:
Appraisal 3,000		

tc={7A3796E5-568B-439D-815D-B8447F8DEE03}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    26k for asphalt  and includes new signage 4k																																												

Gene: Gene:
Advertising-Itac
		

Gene: Gene:
CITY OF LB PORTION 40%										

David Glasson: David Glasson:
QR Codes
				

David Glasson: David Glasson:
QR Codes
		

asmith: asmith:
Requested 6K		

tc={3DB5419C-1518-44E2-A3BC-550E73520A81}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    I talked to Dan and they aren't having a festival.																																																

David Glasson: David Glasson:
2000 for bags, 25000 show		

asmith: asmith:
Requested 6K		

asmith: asmith:
Requested 5K		

tc={7C5DFDAF-1C69-4AD1-8556-0488A9760254}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    I talked to Dan and they aren't having a festival.		

Ariel Smith: Ariel Smith:
Awareded $8k event didn't happen 																																												

Gene: Gene:
increase in 2012 from $5000 to $10,000		

asmith: asmith:
Requested 5K		

asmith: asmith:
Requested 4k		

Ariel Smith: Ariel Smith:
Awareded $8k event didn't happen 																																																		

David Glasson: David Glasson:
2000 for bags, 25000 show		

David Glasson: David Glasson:
Flags & Banners		

asmith: asmith:
Requested 4k		

tc={1B4C3B65-5D1A-4BC7-9077-540BC62EA879}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Just events - 
Asked for $15,500																																																						

David Glasson: David Glasson:
6000 BANNERS		

tc={4670332A-C863-497C-933B-26B4CD7C9594}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Just events - 
Asked for $15,500																																																						

David Glasson: David Glasson:
Flags & Banners		

Gene: Gene: total $12,753 split 50/50
		

tc={D2965FBA-99B2-42BC-BCD1-FFEF16ED299A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Just events - 
Asked for $15,500																																																						

David Glasson: David Glasson:
6000 BANNERS		

tc={E0A02C50-D0D5-4C05-A14F-7E687E4F7BBC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Just events - 
Asked for $15,500		

asmith: asmith:
remove line item, per mayor?								

Ariel Smith: Ariel Smith:
Awarded $8k event didn’t happen. 		

Ariel Smith: Ariel Smith:
Awarded $8k event didn’t happen. 		

Ariel Smith: Ariel Smith:
Orginally 12K 		

Ariel Smith: Ariel Smith:
Orginally 12K 		

Ariel Smith: Ariel Smith:
Orginally 12K 		

Ariel Smith: Ariel Smith:
Orginally 12K 		

Ariel Smith: Ariel Smith:
Orginally 12K 																																						

Gene: Gene:
increase over 2012
		

Gene: Gene:
$3500 for Museum
$14K for salary supl										

Gene: Gene:
$965.18 in year end		

Gene: Gene:
$17K for Hiring of Dir.		

Gene: Gene: From Ragan
Rack Card $400
Past&Pleas AD $1500
WFEA Conv $1100		

DavidG: DavidG:
6K REGULAR, 7K ONE TIME CLAM SUIT		

DavidG: DavidG:
1K SURF AND SADDLE
		

tc={7E679112-9685-470D-8D83-7EE100A50881}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Asked for 3,000		

tc={EA90CA82-284A-4047-9D64-E0CD43C38119}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Asked for 3,000																																														

David Glasson: David Glasson:
6000 requested, 500 supplies				

David Glasson: David Glasson:
6000 requested, 500 supplies		- 0				18,674		19,017		19,023



		TOTAL CONTRIBUTIONS																																																- 0		- 0		- 0		- 0		- 0		18,674		19,017		19,023





		TOTAL EXPENDITURES		5,023,685		1,115,726		861,535		1,562,437		1,673,944		497,447		566,889		777,564		1,172,244		1,153,085		1,083,873		766,372		895,048		618,256		664,960		642,280		676,144		585,537		383,713		626,408		517,491		340,646		507,961		558,215		502,148		547,332		479,613		530,940		639,391		ERROR:#REF!		308,994



		TOTAL ENDING FUND BALANCE		30,069		528,254		456,257		27,570		22,466		349,294		(43,869)		1,747		73,999		26,725		206,560		273,088		25,445		315,605		5,452		240,655		39,761		244,926		79,796		52,404		195,512		113,580		239,201		138,422		228,600		170,035		271,535		ERROR:#REF!		407,988				500,869

																																																																500,869

		Advertising / VB		394,400		153,075		109,608		169,374		140,500		79,741		100,000		200,000		270,834		263,000		286,544		262,179								9%		251,060

		Festivals		190,000		191,830		138,387		83,363		100,750		39,305		99,801		156,801		190,576		151,801		180,656		195,496								6%		223,375

		Infrastructure		3,983,227		150,966		100,901		971,668		1,080,966		132,728		123,777		123,777		436,029		417,990		362,921		62,023								68%		151,517

		City Time / Operating Supplies		281,435		331,204		272,158		273,704		260,197		226,863		232,812		286,486		255,325		282,594		246,673		231,272								16%		255,596



								621,054		1,498,109		1,582,413		478,637		556,389		767,064		1,152,764		1,115,385		1,076,794		750,969		- 0

		1,323,685

																				2019		2018		Difference				Difference

		ANNUAL FIREWORKS 																		2,500		23,000		20,500

		BOYS AND GIRLS CLUB TOURNAMENTS																		2,000		4,500		2,500				(2,500)

		EDC ANNUAL DONATION																		4,000		12,000		8,000				(8,000)

		GEOCACHE																		3,000		3,000		- 0				- 0

		KITE MUSEUM 																		26,500		26,500		- 0				- 0

		PACKAGE TOURS																		4,000		35,000		31,000				(31,000)

		BEACH TO CHOWDER																		1,000		1,000		- 0				(10,500)

		"BIG STAGE"																		- 0		- 0		- 0

		ILWACO CHARTER ASSOCIATION																		4,000		3,000		(1,000)

		ILWACO COACHES TOURNAMENTS																		2,000		2,000		- 0

		RODEO																		2,000		2,000		- 0

		HOLIDAYS AT THE BEACH 																		3,000		3,000		- 0

		SUMMERFEST																		10,000		24,300		14,300

		JAKE'S BIRTHDAY																		8,000		8,000		- 0				- 0

		CITY OF LB EVENTS																		2,000								- 0

		WA TRUCK MEETS																		500								- 0

		WINGS OVER WILLAPA 																		8,000

		CORN HOLE AT THE BEACH CHALLENGE 																		1,200

		JEEP LONG BEACH EVENT																		1,500

		PACIFIC COAST CRANBERRY RESEARCH 																		4,200

		PACIFIC NW LIVING HISTORIANS																		2,000

		CROWN ALLEY IRISH PUB																		1,000



Replace 1 20x30 Tent Top $4000
12- No Parking verticades $1800



Replace 1 20x30 Tent Top $2000
12- No Parking verticades $1800



Replace 1 20x30 Tent Top $1500
12- No Parking verticades $1900
16 - Trail Markers - Disco $3000



Replace 1 20x30 Tent Top $1500
12- No Parking verticades $1900
16 - Trail Markers - Disco $3000



Includes 2 replacement tent tops $1,500



Includes 2 replacement tent tops $1,500



Portion of the loader



Portion of the loader



4th of July,  new years, kite festival  20k for the 4th



4th of July,  new years, kite festival  20k for the 4th



Asked for $1,500



Asked for $1,500



26k for asphalt  and includes new signage 4k



26k for asphalt  and includes new signage 4k



26k for asphalt  and includes new signage 4k



26k for asphalt  and includes new signage 4k



26k for asphalt  and includes new signage 4k



I talked to Dan and they aren't having a festival.



I talked to Dan and they aren't having a festival.



Just events - 
Asked for $15,500



Just events - 
Asked for $15,500



Just events - 
Asked for $15,500



Just events - 
Asked for $15,500



Asked for 3,000



Asked for 3,000





Spending Breakdown



2024 Budget	394400	190000	3983227	281434.56083951937	2022 Actual 	109608	138387	100901	272158	2021 Budget	140500	100750	1080966	260197.23208513326	2020 Actual 	79741	39304.79	132728	226862.92	2019 Actual	Advertising / VB	Festivals	Infrastructure	City Time / Operating Supplies	270834	190576	436029.16	255325	2020 Budget COVID	2017 Budget	Advertising / VB	Festivals	Infrastructure	City Time / Operating Supplies	2019 Budget	Advertising / VB	Festivals	Infrastructure	City Time / Operating Supplies	263000	151801	417989.72	282594.26194303023	2018 Actual 	Advertising / VB	Festivals	Infrastructure	City Time / Operating Supplies	286544.46999999997	180655.84	362920.7	246672.71999999997	2017 Actual	Advertising / VB	Festivals	Infrastructure	City Time / Operating Supplies	262178.78000000003	195495.83999999997	62022.770000000004	231271.75	











2021 Requests



																										20%

		Date				Requested										Estimated Room nights		Estimated Lodging Earnings		Estimated Lodging tax Back		Estimated City Profit / Loss				Estimated Room nights		Estimated Lodging Earnings		Estimated Lodging tax Back		Estimated City Profit / Loss





		June		BEACH TO CHOWDER		$   2,500		10,370		10,000		5,345				200		$   30,000		$   1,500		$   (1,000)				40		$   6,000		$   300		$   (2,200)

		September		* GEOCACHE		$   3,000		1,500		1,500						1125		$   168,750		$   8,438		$   5,438				225		$   33,750		$   1,688		$   (1,313)

		November		* HOLIDAYS AT THE BEACH		$   3,000		6,000		6,000		27				200		$   30,000		$   1,500		$   (1,500)				40		$   6,000		$   300		$   (2,700)

		Summer		ILWACO CHARTER ASSOCIATION		$   4,000		1,000		1,000						8000		$   1,200,000		$   60,000		$   56,000				1600		$   240,000		$   12,000		$   8,000

		June		ILWACO COACHES TOURNAMENTS		$   4,000		1,000		1,000		5,500				750		$   112,500		$   5,625		$   1,625				150		$   22,500		$   1,125		$   (2,875)

		August		* JAKE'S BIRTHDAY		$   8,000		8,000		8,000		3,890				350		$   52,500		$   2,625		$   (5,375)				70		$   10,500		$   525		$   (7,475)

		August		KITE FESTIVAL		$   20,000		27,120		20,000		13,249				4704		$   705,600		$   35,280		$   15,280				940.8		$   141,120		$   7,056		$   (12,944)

		May		LOYALTY DAY PARADE		$   7,500		7,685		7,500		6,844				1344		$   201,600		$   10,080		$   2,580				268.8		$   40,320		$   2,016		$   (5,484)

		April		RAZOR CLAM FESTIVAL		$   12,000		10,370		10,000						1250		$   187,500		$   9,375		$   (2,625)				250		$   37,500		$   1,875		$   (10,125)

		July		RODEO		$   3,000		3,500		3,500		2,000				125		$   18,750		$   938		$   (2,063)				25		$   3,750		$   188		$   (2,813)

		July		SAND CASTLE CONTEST		$   11,500		13,811		11,500		8,552

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.				2600		$   390,000		$   19,500		$   8,000				520		$   78,000		$   3,900		$   (7,600)

		August		WATER MUSIC FESTIVAL		$   1,000		1,000		1,000		1,000				273		$   40,950		$   2,048		$   1,048				54.6		$   8,190		$   410		$   (591)

				CITY OF LB EVENTS (Author's Showcase & Fiber Festival)		$   4,000										275		$   41,250		$   2,063		$   (1,938)				55		$   8,250		$   413		$   (3,588)

		May		WA TRUCK MEETS		$   500										100		$   15,000		$   750		$   250				20		$   3,000		$   150		$   (350)

		September		WINGS OVER WILLAPA 		$   5,000										100		$   15,000		$   750		$   (4,250)				20		$   3,000		$   150		$   (4,850)



		September		JEEP LONG BEACH EVENT		$   2,000										200		$   30,000		$   1,500		$   (500)				40		$   6,000		$   300		$   (1,700)

		October		PACIFIC COAST CRANBERRY RESEARCH 		$   3,200										952		$   142,800		$   7,140		$   3,940				190.4		$   28,560		$   1,428		$   (1,772)

		February		CROWN ALLEY IRISH PUB		$   1,000										450		$   67,500		$   3,375		$   2,375				90		$   13,500		$   675		$   (325)

				Totals:  		$   95,200												$   3,449,700		$   172,485		$   77,285						$   689,940		$   34,497		$   (60,703)





2020 Request



																										20%

		Date				Requested										Estimated Room nights		Estimated Lodging Earnings		Estimated Lodging tax Back		Estimated City Profit / Loss				Estimated Room nights		Estimated Lodging Earnings		Estimated Lodging tax Back		Estimated City Profit / Loss





		June		BEACH TO CHOWDER		$   2,500		10,370		10,000		5,345				200		$   30,000		$   1,500		$   (1,000)				40		$   6,000		$   300		$   (2,200)

		September		* GEOCACHE		$   3,000		1,500		1,500						1125		$   168,750		$   8,438		$   5,438				225		$   33,750		$   1,688		$   (1,313)

		November		* HOLIDAYS AT THE BEACH		$   3,000		6,000		6,000		27				200		$   30,000		$   1,500		$   (1,500)				40		$   6,000		$   300		$   (2,700)

		Summer		ILWACO CHARTER ASSOCIATION		$   4,000		1,000		1,000						8000		$   1,200,000		$   60,000		$   56,000				1600		$   240,000		$   12,000		$   8,000

		June		ILWACO COACHES TOURNAMENTS		$   4,000		1,000		1,000		5,500				750		$   112,500		$   5,625		$   1,625				150		$   22,500		$   1,125		$   (2,875)

		August		* JAKE'S BIRTHDAY		$   8,000		8,000		8,000		3,890				350		$   52,500		$   2,625		$   (5,375)				70		$   10,500		$   525		$   (7,475)

		August		KITE FESTIVAL		$   20,000		27,120		20,000		13,249				4704		$   705,600		$   35,280		$   15,280				940.8		$   141,120		$   7,056		$   (12,944)

		May		LOYALTY DAY PARADE		$   7,500		7,685		7,500		6,844				1344		$   201,600		$   10,080		$   2,580				268.8		$   40,320		$   2,016		$   (5,484)

		April		RAZOR CLAM FESTIVAL		$   12,000		10,370		10,000						1250		$   187,500		$   9,375		$   (2,625)				250		$   37,500		$   1,875		$   (10,125)

		July		RODEO		$   3,000		3,500		3,500		2,000				125		$   18,750		$   938		$   (2,063)				25		$   3,750		$   188		$   (2,813)

		July		SAND CASTLE CONTEST		$   11,500		13,811		11,500		8,552

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.				2600		$   390,000		$   19,500		$   8,000				520		$   78,000		$   3,900		$   (7,600)

		August		WATER MUSIC FESTIVAL		$   1,000		1,000		1,000		1,000				273		$   40,950		$   2,048		$   1,048				54.6		$   8,190		$   410		$   (591)

				CITY OF LB EVENTS (Author's Showcase & Fiber Festival)		$   4,000										275		$   41,250		$   2,063		$   (1,938)				55		$   8,250		$   413		$   (3,588)

		May		WA TRUCK MEETS		$   500										100		$   15,000		$   750		$   250				20		$   3,000		$   150		$   (350)

		September		WINGS OVER WILLAPA 		$   5,000										100		$   15,000		$   750		$   (4,250)				20		$   3,000		$   150		$   (4,850)



		September		JEEP LONG BEACH EVENT		$   2,000										200		$   30,000		$   1,500		$   (500)				40		$   6,000		$   300		$   (1,700)

		October		PACIFIC COAST CRANBERRY RESEARCH 		$   3,200										952		$   142,800		$   7,140		$   3,940				190.4		$   28,560		$   1,428		$   (1,772)

		February		CROWN ALLEY IRISH PUB		$   1,000										450		$   67,500		$   3,375		$   2,375				90		$   13,500		$   675		$   (325)

				Totals:  		$   95,200												$   3,449,700		$   172,485		$   77,285						$   689,940		$   34,497		$   (60,703)





2019 Request 



																										20%

		Date				Requested										Estimated Room nights		Estimated Lodging Earnings		Estimated Lodging tax Back		Estimated City Profit / Loss				Estimated Room nights		Estimated Lodging Earnings		Estimated Lodging tax Back		Estimated City Profit / Loss



		Feb & March		BOYS AND GIRLS CLUB TOURNAMENTS		$   2,000										180		$   27,000		$   1,350		$   (650)				36		$   5,400		$   270		$   (1,730)

		July, December		ANNUAL FIREWORKS		$   17,000		23,000		23,000		21,154				1950		$   292,500		$   14,625		$   (2,375)				390		$   58,500		$   2,925		$   (14,075)

		June		BEACH TO CHOWDER		$   2,500		10,370		10,000		5,345				200		$   30,000		$   1,500		$   (1,000)				40		$   6,000		$   300		$   (2,200)

		September		* GEOCACHE		$   7,000		1,500		1,500						1125		$   168,750		$   8,438		$   1,438				225		$   33,750		$   1,688		$   (5,313)

		November		* HOLIDAYS AT THE BEACH		$   6,000		6,000		6,000		27				200		$   30,000		$   1,500		$   (4,500)				40		$   6,000		$   300		$   (5,700)

		Summer		ILWACO CHARTER ASSOCIATION		$   5,000		1,000		1,000						8000		$   1,200,000		$   60,000		$   55,000				1600		$   240,000		$   12,000		$   7,000

		June		ILWACO COACHES TOURNAMENTS		$   4,000		1,000		1,000		5,500				750		$   112,500		$   5,625		$   1,625				150		$   22,500		$   1,125		$   (2,875)

		August		* JAKE'S BIRTHDAY		$   8,000		8,000		8,000		3,890				350		$   52,500		$   2,625		$   (5,375)				70		$   10,500		$   525		$   (7,475)

		August		KITE FESTIVAL		$   20,000		27,120		20,000		13,249				4704		$   705,600		$   35,280		$   15,280				940.8		$   141,120		$   7,056		$   (12,944)

		May		LOYALTY DAY PARADE		$   7,500		7,685		7,500		6,844				1344		$   201,600		$   10,080		$   2,580				268.8		$   40,320		$   2,016		$   (5,484)

		April		RAZOR CLAM FESTIVAL		$   12,000		10,370		10,000						1250		$   187,500		$   9,375		$   (2,625)				250		$   37,500		$   1,875		$   (10,125)

		July		RODEO		$   3,000		3,500		3,500		2,000				125		$   18,750		$   938		$   (2,063)				25		$   3,750		$   188		$   (2,813)

		July		SAND CASTLE CONTEST		$   11,500		13,811		11,500		8,552

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.				2600		$   390,000		$   19,500		$   8,000				520		$   78,000		$   3,900		$   (7,600)

		August		WATER MUSIC FESTIVAL		$   1,000		1,000		1,000		1,000				273		$   40,950		$   2,048		$   1,048				54.6		$   8,190		$   410		$   (591)

				CITY OF LB EVENTS (Author's Showcase & Fiber Festival)		$   2,000										275		$   41,250		$   2,063		$   63				55		$   8,250		$   413		$   (1,588)

		May		WA TRUCK MEETS		$   500										100		$   15,000		$   750		$   250				20		$   3,000		$   150		$   (350)

		September		WINGS OVER WILLAPA 		$   8,000										100		$   15,000		$   750		$   (7,250)				20		$   3,000		$   150		$   (7,850)

				CORN HOLE AT THE BEACH CHALLENGE 		$   1,200										150		$   22,500		$   1,125		$   (75)				30		$   4,500		$   225		$   (975)

		September		JEEP LONG BEACH EVENT		$   1,500										200		$   30,000		$   1,500		$   - 0				40		$   6,000		$   300		$   (1,200)

		October		PACIFIC COAST CRANBERRY RESEARCH 		$   4,200										952		$   142,800		$   7,140		$   2,940				190.4		$   28,560		$   1,428		$   (2,772)

		May		PACIFIC NW LIVING HISTORIANS		$   2,000										300		$   45,000		$   2,250		$   250				60		$   9,000		$   450		$   (1,550)

		February		CROWN ALLEY IRISH PUB		$   1,000										450		$   67,500		$   3,375		$   2,375				90		$   13,500		$   675		$   (325)

				Totals:  		$   126,900												$   3,836,700		$   191,835		$   64,935						$   767,340		$   38,367		$   (88,533)





Sheet1

		CITY OF LONG BEACH

		REVENUES

		DESCRIPTION		2018 Budget		2017 Estimate		2017 Budget		2016		2015		2014		2013		2012		2011		2010		2010		2009

		TOTAL REVENUES		883000		693562.3		573026		693205.3		635379.56		590253.02		518561.47		483122.47		445954.78		471510.66		404000		462131.04

		TOTAL EXPENDITURES		1035525.85175594		886583.702182841		895048.242182841		618255.52		642279.85		585537.48		507960.63		502147.79		479612.88		639391.31		ERROR:#REF!		308994.38

				-152525.851755936		-193021.402182841		-322022.242182841		74949.7799999999		-6900.29		4715.54		10600.84		-19025.3199999999		-33658.0999999999		-167880.65		ERROR:#REF!		153136.66

		TOTAL ENDING FUND BALANCE		-29942.4939387772		122583.357817159		25444.7578171592		315604.76		240655.08		244925.77		239201.12		228599.69		271535.22		407988.03				500868.68

																										500868.68

		Advertising / VB		275693.962		251060		251060		0.2847943969

		Festivals		198436		221206.46		223375		0.2533894225

		Infrastructure		299017		152317		151517		0.1718760163

		City Time / Operating Supplies		244878.889755936		234346.242182841		255596.242182841		0.2899401643

				1018025.85175594		858929.702182841		881548.242182841

		TOTAL LODGING TAX FUND		1005583.35781716		1009167.06		920493		933860.28		882934.93		830463.25		747161.75		730747.48		751148.1		972379.34		833103		809863.06

		TOTAL LODGING TAX FUND		1035525.85175594		886583.702182841		895048.242182841		618255.52		642279.85		585537.48		507960.63		502147.79		479612.88		639391.31		ERROR:#REF!		308994.38

		TOTAL EXPENDITURES		994508.851755936		755566.702182841		854031.242182841		577238.52		601262.85		544520.48		466943.63		450876.54		448850.88		545717.33		507200.395673136		289971.46





TOTAL REVENUES	2018 Budget	2017 Estimate	2017 Budget	2016	2015	2014	2013	2012	2011	883000	693562.29999999993	573026	693205.29999999993	635379.55999999994	590253.02	518561.47000000003	483122.47000000003	445954.78	TOTAL EXPENDITURES	2018 Budget	2017 Estimate	2017 Budget	2016	2015	2014	2013	2012	2011	1035525.8517559362	886583.70218284091	895048.24218284083	618255.52	642279.85	585537.48	507960.63	502147.79	479612.87999999989	









2018 Request 

				Requested										Estimated Room nights		Estimated Lodging Earnings		Estimated Lodging tax Back		Estimated City Profit / Loss

		BOYS AND GIRLS CLUB TOURNAMENTS		$   4,500										420		$   63,000		$   3,150		$   (1,350)

		ANNUAL FIREWORKS		$   23,000		23,000		23,000		21,154				2688		$   403,200		$   20,160		$   (2,840)

		BEACH TO CHOWDER		$   5,000		10,370		10,000		5,345				200		$   30,000		$   1,500		$   (3,500)

		GEOCACHE		$   7,500		1,500		1,500						400		$   60,000		$   3,000		$   (4,500)

		HOLIDAYS AT THE BEACH		$   3,000		6,000		6,000		27				100		$   15,000		$   750		$   (2,250)

		ILWACO CHARTER ASSOCIATION		$   3,000		1,000		1,000						8000		$   1,200,000		$   60,000		$   57,000

		ILWACO COACHES TOURNAMENTS		$   2,000		1,000		1,000		5,500				500		$   75,000		$   3,750		$   1,750

		JAKE'S BIRTHDAY		$   8,000		8,000		8,000		3,890				1344		$   201,600		$   10,080		$   2,080

		KITE FESTIVAL		$   20,000		27,120		20,000		13,249				4704		$   705,600		$   35,280		$   15,280

		LOYALTY DAY PARADE		$   7,500		7,685		7,500		6,844				1344		$   201,600		$   10,080		$   2,580

		RAZOR CLAM FESTIVAL		$   12,000		10,370		10,000						1344		$   201,600		$   10,080		$   (1,920)

		RODEO		$   2,000		3,500		3,500		2,000				125		$   18,750		$   938		$   (1,063)

		SAND CASTLE CONTEST		$   11,500		13,811		11,500		8,552

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.				2016		$   302,400		$   15,120		$   3,620

		WATER MUSIC FESTIVAL		$   1,000		1,000		1,000		1,000				309		$   46,350		$   2,318		$   1,318
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2024 Budget

Lodging Tax

DESCRIPTION 2024 Budget 2023 Estimated | 2022 Actual
KITE FESTIVAL 20,000 20,000 20,000
KITE MUSEUM 10,000 28,000 15,500
LONG BEACH DISC GOLF 20,000 13,485

LBMA - EVENTS 40,000 40,000 35,000
|LBMA - VISITORS CENTER 40,000 40,000 22,500
DIGITAL MARKETING 125,000 86,133
LOYALTY DAY PARADE 8,000 2,630 1,455
PENINSULA ARTS ASSN 1,000

RODEO 4,000 3,000 3,000
SANITATION 35,000 40,000 31,390
WATER MUSIC FESTIVAL 2,000 1,000 -
WHY RACING 8,000 10,000 10,000
WINGS OVER WILLAPA 1,000 1,000 1,000
TOTAL EXPENDITURES 1,100,458 976,760 770,198
Boardwalk Reconstruction 3,700,000 10,000 47,644
Transfer to Lodging Tax Sinking Fund 100,000 100,000 15,000
Bolstad Restroom Bond (PRIN) 120,000 20,739 21,585
Bolstad Restroom Bond (INT) 5,166 8,227 7,108
TOTAL NON-EXPENDITURES 3,925,166 138,966 91,337
TOTAL EXPENDITURES 5,025,624 1,115,726 861,535
|TOTAL ENDING FUND BALANCE 28,130 528,254 456,257




2024 Budget

		CITY OF LONG BEACH										2024 Budget																				2019 BUDGET





				2024 Budget		2023 Estimated		2022 Actual 		2021 Actual 		2021 Budget		2020 Actual 		2020 Budget COVID		2020 Budget 		2019 Actual		2019 Budget		2018 Actual 		2017 Actual		2017 Budget		2016 Budget		2016		2015		2015		2014		2014		2014		2013		2013		2013		2013		2012		2012		2011		2011		2010		2010		2009

		DESCRIPTION																														Budget		Actual		Budget		Actual		YTD Aug		Budget		Estimated		YTD Aug		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual



		LODGING TAX FUND - 103

		REVENUES

		BEGINNING FUND BALANCE		532,254		455,980		98,659		349,680		175,910		72,520		72,520		25,810		199,019		198,310		272,893		322,071		347,467		240,655		133,312		247,555		174,805		240,210		239,201		195,512		228,600		247,625		228,600		229,137		247,625		258,867		305,193		ERROR:#REF!		500,869		429,103		347,732

		TOTAL BEGINNING FUND BALANCE		532,254		455,980		98,659		349,680		175,910		72,520		72,520		25,810		199,019		198,310		272,893		322,071		347,467		240,655		133,312		247,555		174,805		240,210		239,201		195,512		228,600		247,625		228,600		229,137		247,625		258,867		305,193		ERROR:#REF!		500,869		429,103		347,732



		HOTEL-MOTEL TAXES, ORIGINAL 2%		400,000		475,000		483,135		494,146		240,000		317,044		180,000		300,000		315,086		300,000		315,750		280,204		222,000		269,052		215,000		251,684		210,000		226,595		88,139		191,000		192,841		81,675		205,708		185,000		192,841		182,000		177,931		160,000		184,726		160,000		182,888

		HOTEL-MOTEL 3%		600,000		712,500		725,420		745,717		360,000		456,977		270,000		450,000		471,997		450,000		448,516		420,306		333,000		403,578		315,000		377,526		315,000		339,892		132,209		291,000		289,262		122,513		308,562		280,000		289,262		272,000		266,897		240,000		277,089		240,000		274,333						764,266		700,511

		RESTROOM LOAN																						230,000																		200		250						500				2,000		- 0		3,000		2,267		3,000		4,252

		FUND CONTRIBUTIONS		500		500		278		39		500				500		500		6,167		500		17		- 0		1,000		25		1,000		100		1,000		18,567		1,840		100		200		136		436								383		- 0		200		- 0		150

		TROLLEY CONTRIBUTIONS																3,000		4,334		3,000		17,557		16,354		11,526		20,551		6,000		6,070		3,000		5,200		2,120		1,000		1,850		1,453		2,593		1,000		1,019		1,500		744		1,000		2,380		1,000		508

		AUTHORS SHOWCASE																		895				700		525

		FIBER FESTIVAL																		745

		FIREWORKS DONATIONS						10,300						200						20,000				5,000		- 0		5,000								12,000																																						24,300		200,000		10 Years @ 4%

		FEMA 								425

		BOARDWALK- EDA		2,400,000								580,000																500				100				100								- 0		823

Gene: Gene:
farmers market…should it be moved?		1,263		1,000		- 0		1,000		- 0				4,848														30372		250000

		TRANSFER IN FROM LODGING SINKING		1,000,000								270,000								228,000		228,000

		TRANSFER IN FROM 003 CAPITAL PROJECTS								- 0		70,000

		TOTAL REVENUES		4,400,500		1,188,000		1,219,133		1,240,327		1,520,500		774,221		450,500		753,500		1,047,224		981,500		1,017,540		717,389		573,026		693,205		537,100		635,380		541,100		590,253		224,308		483,300		484,403		206,600		518,561		467,500		483,122		458,500		445,955		404,000		471,511		404,000		462,131



		PACIFIC COUNTY CONTRIBUTION

		CONTINGENT REVENUE																																																										- 0				- 0

		TOTAL OTHER FINANCING SOURCES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		TOTAL REVENUE		4,932,754		1,643,980		1,317,792		1,590,007		1,696,410		846,741		523,020		779,310		1,246,243		1,179,810		1,290,433		1,039,460		920,493		933,860		670,412		882,935		715,905		830,463		463,509		678,812		713,003		454,225		747,162		696,637		730,747		717,367		751,148		ERROR:#REF!		972,379		833,103		809,863





		EXPENSES



		LODGING TAX FUND - 103																																																																		Overnights		Total Sales		City tax		+ / -



		FESTIVAL SALARIES		143,987		189,848		168,332		146,046		148,397		147,777		134,551		169,846		151,926		163,665		145,827		137,635		132,815		73,526		83,979		72,243		75,000		76,465		43,674		75,000		69,080		45,081		67,906		69,087		65,120		66,650

Gene: Gene:
no increase
		60,217		60,000		32,969

DavidG: DavidG:
8000 for boardwalk labor, 2000 benefits
		35,090		33,359

		FESTIVAL BENEFITS		71,447		105,356		83,227		73,137		86,000		69,930		76,461		94,840		81,827		90,929		76,641		75,026		76,231		43,005		42,929		39,412		37,500		37,211		22,310		35,500		34,477		23,948		36,292		34,476		31,410		33,870

Gene: Gene:
3% increas		24,863		20,000		12,346		13,586		12,483

		EVENTS AND TOURISM																																																						- 0						14,000

		OPERATING SUPPLIES		7,000		7,000		5,941		4,585		5,000		704		5,000		5,000		4,557		3,500		5,361		5,804		3,500		2,336		3,000		1,957		3,000		4,271		13,005		3,000		1,811		1,306		2,253		1,000		1,571		1,200		450		2,000				2,000		817		200

		CENTENNIAL CELEBRATION 																																																												1,500

		UTILITIES		7,000		9,000		8,802		6,335		2,800		2,881		2,800		2,800		2,426		2,800		2,488		2,181		2,800		2,182		2,800		3,118		2,800		2,796		579		2,800		2,800		1,681		3,417		1,600		2,028		1,425		1,546		1,600		1,450		1,600		868

		REPAIRS & MAINTENANCE		20,000

tc={E7029E3A-CAF6-4F98-81B4-A0AB5876FE52}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Replace 1 20x30 Tent Top $2000
12- No Parking verticades $1800		20,000		5,856

tc={E3A9FC4D-D339-41A7-A18D-524798C9C794}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Replace 1 20x30 Tent Top $2000
12- No Parking verticades $1800		4,411

tc={4C9CB078-A301-43D5-A82B-63F2BF16AF66}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Replace 1 20x30 Tent Top $1500
12- No Parking verticades $1900
16 - Trail Markers - Disco $3000		9,000

tc={497F14B6-DC40-4AF3-B6ED-7C716CFEF967}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Replace 1 20x30 Tent Top $1500
12- No Parking verticades $1900
16 - Trail Markers - Disco $3000		3,736

tc={E93431AB-70F4-499C-A3DF-452ADFFECC48}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Includes 2 replacement tent tops $1,500		5,000

tc={24AF2DB8-4D52-496E-BDA5-BF9D4BD1C4C3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Includes 2 replacement tent tops $1,500		5,000		11,551		12,700

asmith: asmith:
wind screens for pavillion, trail signage, tent top and sides, entry way for beer garden 		8,009		1,054		4,000		1,311		4,000		188		12,500

Gene: Gene:
Gazebo repair $5,000; replace tent parts $6,000; No Parking barricades $1000		1,967				10,000		1,500		1,344		1,344		10,000		1,518		8,000		13		12,289

David Glasson: David Glasson
Boardwalk Maintenance & Tent Top & Sides		45,867

DavidG: DavidG:
Tent Top & Sides, Bolstad Improvements, sound system repair		10,000

David Glasson: David Glasson
Boardwalk upgrade		- 0

		EQUIPMENT		20,000

tc={8116BD29-5B41-43FA-B367-CAB09CF4D6A5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Portion of the loader		- 0

tc={1E7EAC90-A952-4E71-876B-B05CE0FCBC4E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Portion of the loader		- 0

tc={6C27738D-84FB-4638-A076-0EF965C0CE93}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Portion of the loader		39,190		1,000		- 0		1,000		1,000		- 0		1,000		2,238		2,499		24,750		1,387		4,000		8,468		6,500

Gene: Gene:
Power steam machine to clean restrooms $3,000; benches and garbage can holders for mini parks $3,500		2,162		3,261		2,162		2,901		2,901		2,901		3,400

Gene: Gene:
clam upgrade-$1000;
tent $1400;
Parking candles $1000		3,548		4,000		1,974		2,000

David Glasson: David Glasson:
Rangefinder, Misc.		14,719

DavidG: DavidG:
Sea Serpent		4,000

David Glasson: David Glasson:
Sound system upgrade
Tables & Chairs		520

		PACIFIC COUNTY TOURISM BUREAU		394,400		153,075		109,608		169,374		140,500		79,741		100,000		200,000		262,926		255,000		241,248		231,769		224,060		85,424		71,400		74,358		71,400		72,867		49,533		70,000		67,500		42,450		64,999		67,500		77,083		67,500		64,693		57,500		30,558		57,500																		16,000

		VISITORS BUREAU - PUBLIC RELATIONS																												54,167		50,000		47,917		50,000		25,000		16,667		25,000		25,000		14,583		22,917		25,000		26,451		25,000		31,961		25,000		- 0		25,000

		VISITORS BUREAU - WEBSITE																												21,667		20,000		20,001		20,000		20,000		13,333		20,000		20,000		11,667		18,333		20,000		27,250		20,000		20,550		20,000		- 0		20,000		16,000

		VISITORS BUREAU - MARKETING																														20,000				20,000						20,000

		MISCELLANEOUS																										500				300		322		300		563		179		500		100						500						- 0				4,827

DavidG: DavidG:
Appraisal 3,000		1,000		929

		SOCIAL NETWORKING																								3,040				675				507				1,369		2,709		- 0		20,935		13,817		22,335		19,440		24,421		15,000		9,750		11,700		- 0

		PACKAGE TOURS																		3,908		4,000		33,296		28,410		25,000		13,876		19,280		17,295		20,000		9,310		(586)		6,000		10,000		8,626		9,478		14,000

Gene: Gene:
$25,835 total, in 2013 about $8 to 10K; the rest in 2014		6,548		12,000		13,661		13,780		5,461								1,507		226050		11302.5		(21,994)

		"BIG STAGE"																						299		15,850		24,850		797		9,000		5,035		10,000		9,958		1,078		10,000		5,000				11,902		10,000

		ADVERTISING																								1,000				75				500				37,604		32,400								38,104		6,725

Gene: Gene:
this is for "specials for service members" to keep the webpage going and active
						200

Gene: Gene:
Advertising-Itac
		35,870		35,870		8,870		50,306

		ADVERTISING - BEACH PLANNER																												13,000		12,000		14,500		12,000		10,000		6,667		10,000		10,000		5,833		9,167		10,000		5,000		10,000		15,000		5,000		- 0		10,000

		ADVERTISING - CONTINGENCY																																										300		300		300								- 0		- 0		34,532		5,000		500

		ADVERTISING - DISCOVERY TRAIL MAP																																																18,800

Gene: Gene:
CITY OF LB PORTION 40%						- 0

		ADVERTISING - OTHER																																																						- 0						9,000

		ADVERTISING - SPECIAL PROJECTS																														5,000		- 0		5,000						5,000														- 0				- 0		40,000		5,904

		ADVERTISING - TELEVISION																												21,667				15,667				8,583		14,250		15,000														- 0						50,000

		ADVERTISING - VB 2009																																																						- 0		- 0		32,924		- 0		32,924

		ADVERTISING - WSTP 																												13,000		11,000		11,833		12,000		8,167				10,000		8,000		667		6,667		8,000		8,000		1,500		1,500		1,500		21,150		1,500

		BOYS AND GIRLS CLUB TOURNAMENTS																		2,000		2,000		2,882																						4,000		667						6,500		6,500		6,500		60,174		6,500

		ANNUAL FIREWORKS		40,000		40,000		34,731		7,188

tc={6F5B296B-1ABB-4B4E-B844-0FA810F7C95A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    4th of July,  new years, kite festival  20k for the 4th				11,014		3,000		7,000		36,417

asmith: asmith:
Restrooms on beach for 4th of July		7,000

asmith: asmith:
Restrooms on beach for 4th of July		20,430		24,715		23,000		22,880		18,000		21,986		20,000		18,000		18,000		22,500		22,505		22,505		22,505		20,000		20,897		20,000		- 0		18,500

David Glasson: David Glasson:
2000 for bags, 25000 show		28,428		27,000

David Glasson: David Glasson:
2000 for bags, 25000 show		21,154				2688		403200		20160		(270)

		AUTHORS SHOWCASE																1,500		802		1,000

		BANNERS		11,000		9,000		9,564		3,503		4,000		2,712		6,000		6,000		2,740		5,000		2,343		4,108		5,500		- 0		3,000		1,115		3,000		- 0				3,000		984		984		984		3,000		- 0		3,000		- 0		3,234

David Glasson: David Glasson:
Flags & Banners		4,107

David Glasson: David Glasson:
6000 BANNERS		2,000

David Glasson: David Glasson:
Flags & Banners

		BEACH TO CHOWDER		1,200		1,200		1,192		1,000

tc={403BE21C-8F78-4372-A25E-5D106EFC04F4}: [Threaded comment]
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Comment:
    Asked for $1,500		1,000

tc={107ADFD3-378B-4D78-9EA2-A53F88430172}: [Threaded comment]
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Comment:
    Asked for $1,500		1,000		1,000				2,500		2,500		1,000		10,370		10,000		8,004		7,500		5,025		5,000		5,105		5,105		5,000		10,025		7,043		10,025		10,000		10,412		10,000

Gene: Gene:
increase in 2012 from $5000 to $10,000		5,084		5,000		6,825		5,000		5,345				200		30000		1500		500

		BEACH PATROL		11,000		11,000		11,000		11,000		11,000						11,000		12,000		12,000		12,000		7,000		12,000

		BOARDWALK REPAIR		5,000		3,000		- 0				3,000		259		3,000		3,000		97		3,000		495		1,548		75,000		275		25,000		4,006		25,000						25,000

		CORN HOLE CHALLENGE 																		1,200		1,200

		CONVENTION CENTER - PROF SERV.																																												- 0				- 0		- 0				- 0						2,500		7,739

		DIRECT MARKETING PROGRAMS

Gene: Gene:
New Proposed program in 2012 $75,000																																								- 0		34,299		28,252				25,000		29,091		75,000		6,733

		CENTENNIAL CELEBRATION 						17,150		- 0		- 0		- 0		- 0		- 0				2,500

		DISCOVERY TRAIL REPAIRS & MAINTENANCE		30,000

tc={6C779BF5-A420-4D10-AE5B-3F9DE79F3789}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    26k for asphalt  and includes new signage 4k		- 0

tc={0451D14B-9720-4550-9E10-16B108765349}: [Threaded comment]
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Comment:
    26k for asphalt  and includes new signage 4k		- 0

tc={E7C82FA4-9589-48F8-8496-0F3E8A400340}: [Threaded comment]
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Comment:
    26k for asphalt  and includes new signage 4k				30,000

tc={7A3796E5-568B-439D-815D-B8447F8DEE03}: [Threaded comment]
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Comment:
    26k for asphalt  and includes new signage 4k				10,000		10,000		- 0		- 0		- 0				- 0				- 0		25		4,000		4,126		4,126		4,000		4,035		4,035		4,035		4,000		4,000		4,000		4,060		4,000		4,000		4,000		4,000

		EDC LB Merchant Center 		8,000		4,000		12,000												4,000		4,000		12,000		2,000		2,000		1,000		4,100		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		- 0		1,000		1,000		1,000

		FARMERS MARKET																		8,075		4,000		5,360		4,282		4,000		11,194		3,500		- 0		6,627		6,430				6,377

Gene: Gene: total $12,753 split 50/50
		254		254		254		- 0		1,756				6,897		7,500		- 0

		FIBER FESTIVAL		4,000		4,000										2,000		2,000		1,343		1,000

		GEOCACHE														1,500		1,500		3,000		3,000		45		1,249		1,500																																								400		60000		3000		2,955

		FESTIVAL SECURITY		65,000		65,000		40,009		26,284		29,000		14,931		29,801		29,801		24,057		29,801		21,786		23,368		35,725		35,597		37,655		30,700		30,000		30,844		2,453		30,000		27,876		2,095		27,876		31,000		28,696		32,000		32,234		30,500		24,840		23,000		22,784

		HALF MARATHON																																5,006		5,000		5,115		105		5,000

		HOLIDAY LIGHTS		2,500		2,500		16,130		195		2,500		7,171		2,500		2,500		1,639		1,000		2,058		1,361		5,000		4,837		5,000		17,058		15,000		5,076				15,000

		HOLIDAYS AT THE BEACH								2,753		3,000		- 0		3,000		3,000		4,000

asmith: asmith:
Requested 6K		4,000

asmith: asmith:
Requested 6K		3,702		1,339		6,000		4,767		6,000		10,891		6,000		4,723		4,555		6,000		4,000		4,000		4,014		4,000		- 0		4,000		3,500		3,500		6,687		3,500		27				100		15000		750		(2,952)

		ILWACO CHARTER ASSOCIATION		5,000		5,000		5,000		4,000		4,000		4,000		4,000		4,000		4,000

asmith: asmith:
Requested 5K		4,000

asmith: asmith:
Requested 5K		3,000		1,000		1,000		- 0		1,000		1,000		1,000		1,000				1,000																										8000		1200000		60000		57,000

		ILWACO COACHES TOURNAMENTS		4,000		3,000		3,000		3,000		3,000						3,000		3,000

asmith: asmith:
Requested 4k		3,000

asmith: asmith:
Requested 4k		2,000				1,000				1,000				- 0								- 0		- 0										- 0				5,500		5,500		5,500				500		75000		3750		1,750

		ILWACO HERITAGE MUSEUM		2,000		2,000		2,500		2,500		2,500

		INSURANCE		15,623		13,666		10,178		9,468		9,031		8,317		8,000		8,000		8,013		8,000		7,034		10,114				9,068

		COASTAL CELTIC FESTIVAL 												965		1,000		1,000		1,000		1,000

		JAKE'S BIRTHDAY														8,000		8,000		8,000		8,000		8,009		8,000		8,000		8,000		8,000		5,000		5,000		5,183		80		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,013		5,000		4,107

Gene: Gene:
$965.18 in year end		4,000		3,890				1344		201600		10080		2,071

		JEEP EVENT 														1,500		1,500		880		1,500

		KIOSK																																												- 0				- 0		- 0				- 0						7,200		405

		KITE FESTIVAL		20,000		20,000		20,000		12,750		12,750						20,000		20,640		20,000		24,810		27,120		20,000		21,823		19,500		16,011		10,000		11,396		105		10,000		10,914		25		10,914		10,000

Gene: Gene:
increase over 2012
		8,321		7,500		8,340		7,500		19,955		7,500		13,249				4704		705600		35280		10,470

		KITE MUSEUM 		28,000		28,000

tc={1B4C3B65-5D1A-4BC7-9077-540BC62EA879}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Just events - 
Asked for $15,500		15,500
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Comment:
    Just events - 
Asked for $15,500		- 0
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Comment:
    Just events - 
Asked for $15,500		15,500

tc={E0A02C50-D0D5-4C05-A14F-7E687E4F7BBC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Just events - 
Asked for $15,500		6,368		20,000		20,000		23,263		26,500		25,401		15,086		26,500		26,517		26,000		26,148		26,500		14,917		8,250		5,000		8,500		8,500		8,500		17,500

Gene: Gene:
$3500 for Museum
$14K for salary supl		10,500		17,500

Gene: Gene:
$17K for Hiring of Dir.		3,500		3,500		2,000		2,000		3,000

		L & C Living Historians																																2,500		2,500

		LIVING HISTORIANS 																				1,000

		LONG BEACH DISC GOLF 		25,000		13,485

		LBMA - EVENTS		40,000		40,000		35,000		- 0

		LBMA - VISITORS CENTER 		58,700		40,000		22,500		40,000		40,000

		DIGITAL MARKETING 				125,000		86,133				30,000				- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0		20,384		20,351		20,351

		LOYALTY DAY PARADE		10,000		2,630		1,455										8,000		7,500		7,500		7,694		7,685		7,500		7,401		7,500		7,617		7,500		7,515		7,515		7,500		6,544		6,544		6,544		7,500		7,513		7,500		7,482		7,500

David Glasson: David Glasson:
6000 requested, 500 supplies		7,229		6,500

David Glasson: David Glasson:
6000 requested, 500 supplies		6,844				1344		201600		10080		2,386

		MEETINGS 																								- 0				147

		MISCELLANEOUS EXPENDITURES

asmith: asmith:
remove line item, per mayor?																										3,000				3,000				3,000						3,000

Gene: Gene: From Ragan
Rack Card $400
Past&Pleas AD $1500
WFEA Conv $1100		- 0		- 0				1,000				1,000		- 0

		NEW RESTROOM																		253,202		250,000		1,066		15,350		30,000		- 0		25,000				25,000						25,000

		OUR COAST VISTOR'S GUIDE																																								200

		GLASS FLOAT																														500												- 0						- 0		- 0		2,000		1,500		1,500		- 0

		PENINSULA ARTS ASSN		1,500		1,000				1,000		1,000																																- 0						- 0						- 0				25,420

Gene: Gene:
$0 IN BUDGET FOR 2010

		RAZOR CLAM FESTIVAL								4,583

Ariel Smith: Ariel Smith:
Orginally 12K 		8,000

Ariel Smith: Ariel Smith:
Orginally 12K 				12,000		12,000		12,000		12,000		11,231		10,052		10,000		6,115		6,000

DavidG: DavidG:
6K REGULAR, 7K ONE TIME CLAM SUIT		6,102		6,000		10,082		10,082		6,000																										1344		201600		10080		(1,151)

		RODEO		4,000		3,000		3,000		- 0		3,000		562		3,000		3,000		3,000		3,000		2,000		3,500		3,500		2,155		3,500

DavidG: DavidG:
1K SURF AND SADDLE
		4,135		4,500		2,502		2,502		4,000		4,000		- 0		1,000		4,000

Gene: Gene:
increase to 2K for jr redeo										

Gene: Gene:
$0 IN BUDGET FOR 2010		3,000		3,000		3,000		2,000		2,000		2,000		2,000				125		18750		937.5		(1,063)

		SANDSATIONS								6,305		5,000				8,000		8,000		8,000		8,000		13,855		13,811		11,500		13,976		11,500		11,948		10,000		12,748		2,416		10,000		12,250		12,250		12,250		10,000		13,115		11,000		15,685		9,500

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.		13,492

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.		8,000

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.		8,552

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.				2,016		302400		15120		1,265

		SITE IMPROVEMENT RESERVE																																										- 0		- 0				- 0		- 0				- 0						5,000

		STAGE																														- 0				- 0						- 0		11,824		10,050				15,000		479				36,970		40,000

David Glasson: David Glasson:
Feasibility study		655		- 0

David Glasson: David Glasson:
Feasibility study

		SANITATION		40,000		40,000		31,390		14,665		10,000		3,322																																						- 0				- 0		- 0				- 0

		SUMMERFEST																10,000		9,985		10,000		11,673		19,932		24,300		28,082		31,000		32,037		30,000		28,862		27,974		30,000		28,751		28,252		29,001		23,350		23,524		23,850		40,817		42,875		46,937		27,600		27,361

		SURF PERCH DERBY																		500		500		465		25		500		550		500		550		500		- 0				500		25		25		25		500		665		500		726

		HOSPITALITY TRAINING																												171				- 0		3,500		711		240		3,500

Gene: Gene:
COST OF CLASS AND TROLLY FOR TOURING

																																																										

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.		

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.		

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.		

David Glasson: David Glasson:
Feasibility study		TROLLEY OPERATIONS AND MAINT.										8,000		1,835		8,000		8,000		3,038		8,000		6,109		7,073		8,000		15,586		3,000		17,672		3,000		3,852		1,708		3,000		3,000		1,009		2,336		5,000		1,959		5,000		1,796		5,000		3,479

David Glasson: David Glasson:
		5,000		2,369

David Glasson: David Glasson:


		TROLLEY CAPITAL EXPENSES																										- 0				7,500		39,435		17,500		9,158		7,069				284		111		699		- 0				- 0		11,636		16,755				16,755		142

		TRUCK EVENT																500		470		500

		WATER MUSIC FESTIVAL		3,000		1,000		- 0		- 0		1,000		465		1,000		1,000				1,000		1,000		1,000		1,000		1,000		1,000		976		1,000						1,000		1,000		- 0		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000				309		46350		2317.5		1,318

		WIFI FOR FESTIVALS - TRIAL																																				7,500				7,500		- 0						- 0						- 0		- 0		5,210		25,000

		WHY RACING		10,000		10,000		10,000

		WINGS OVER WILLAPA		7,500		1,000		1,000		1,000

tc={7E679112-9685-470D-8D83-7EE100A50881}: [Threaded comment]
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Comment:
    Asked for 3,000		1,000
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Comment:
    Asked for 3,000				1,000		1,000		2,772		3,000

		R & D PROJECT/ADVERTISING																																																- 0						- 0		- 0

		TOTAL EXPENDITURES		1,115,858		972,760		770,198		594,272		629,978		367,690		462,113		672,787		992,254		993,095		724,856		725,355		854,031		577,239		623,943		601,263		635,127		544,520		342,694		585,389		476,474		320,137		466,944		517,378		450,877		506,495		448,851		490,103		545,717		507,200		289,971

		Boardwalk Reconstruction  		3,400,000		10,000		47,644		69,200		1,000,000

		Transfer to Lodging Tax Sinking Fund		100,000		100,000		15,000		870,000		15,000		70,000		45,000		45,000		110,000		90,000		318,000																																- 0		- 0		- 0		- 0		- 0

		Bolstad Restroom Bond (PRIN)		20,739		20,739		21,585		20,885		20,739		19,979		19,780		19,780		18,914		18,914

		Property Purchase (PRIN)												30,311		30,326		30,326		39,265		39,265		38,044		36,851		34,305		35,696		34,305		34,575		34,305		33,506		33,234		33,234		32,193		20,509		32,447		40,837		39,091		40,837		30,762		40,837		75,000		- 0		- 0

		Bolstad Restroom Bond (INT)		8,227		8,227		7,108		8,080		8,227		8,987		9,187		9,187		10,053		10,053

		Property Purchase (INT)												480		484		484		1,758		1,758		2,972		4,166		6,712		5,321		6,712		6,442		6,712		7,511		7,785		7,785		8,824				8,570				12,181

		LOAN REPAY - CURRENT EXPENSE																																																						- 0		- 0		- 0		- 0		- 0

		REPAY LOAN TO 105-CAPITAL IMP.																																																						- 0		- 0		- 0		- 0		- 0

		TOTAL NON-EXPENDITURES		3,528,966		138,966		91,337		968,165		1,043,966		129,757		104,777		104,777		179,990		159,990		359,016		41,017		41,017		41,017		41,017		41,017		41,017		41,017		41,019		41,019		41,017		20,509		41,017		40,837		51,271		40,837		30,762		40,837		75,000		- 0		- 0



		EQUIPMENT																																																						- 0		- 0		- 0		- 0		- 0

		CONTRIBUTIONS																																																						- 0

		CONTRIBUTION TO 204 -RR/SWEEP																																																						- 0

		CONT. TO L & C LTGO																																																						- 0

		CONT. TO BOARDWALK LTGO

David Glasson: David Glasson:
Final Payment 2010																																																														

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.		

David Glasson: David Glasson:
Feasibility study		

David Glasson: David Glasson:
				

David Glasson: David Glasson:
		

David Glasson: David Glasson:
Feasibility study		

Gene: Gene:
farmers market…should it be moved?		

tc={E7029E3A-CAF6-4F98-81B4-A0AB5876FE52}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Replace 1 20x30 Tent Top $2000
12- No Parking verticades $1800		

tc={8116BD29-5B41-43FA-B367-CAB09CF4D6A5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Portion of the loader				

tc={E3A9FC4D-D339-41A7-A18D-524798C9C794}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Replace 1 20x30 Tent Top $2000
12- No Parking verticades $1800		

tc={1E7EAC90-A952-4E71-876B-B05CE0FCBC4E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Portion of the loader				

tc={4C9CB078-A301-43D5-A82B-63F2BF16AF66}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Replace 1 20x30 Tent Top $1500
12- No Parking verticades $1900
16 - Trail Markers - Disco $3000		

tc={6C27738D-84FB-4638-A076-0EF965C0CE93}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Portion of the loader				

tc={497F14B6-DC40-4AF3-B6ED-7C716CFEF967}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Replace 1 20x30 Tent Top $1500
12- No Parking verticades $1900
16 - Trail Markers - Disco $3000		

tc={E93431AB-70F4-499C-A3DF-452ADFFECC48}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Includes 2 replacement tent tops $1,500		

tc={24AF2DB8-4D52-496E-BDA5-BF9D4BD1C4C3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Includes 2 replacement tent tops $1,500						

asmith: asmith:
wind screens for pavillion, trail signage, tent top and sides, entry way for beer garden 														

Gene: Gene:
Gazebo repair $5,000; replace tent parts $6,000; No Parking barricades $1000		

Gene: Gene:
Power steam machine to clean restrooms $3,000; benches and garbage can holders for mini parks $3,500																		

Gene: Gene:
no increase
		

Gene: Gene:
3% increas						

DavidG: DavidG:
8000 for boardwalk labor, 2000 benefits
		

tc={6F5B296B-1ABB-4B4E-B844-0FA810F7C95A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    4th of July,  new years, kite festival  20k for the 4th																																								

Gene: Gene:
clam upgrade-$1000;
tent $1400;
Parking candles $1000		

tc={2DA3ED03-232B-4DF4-AB59-26C9B5D397CA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    4th of July,  new years, kite festival  20k for the 4th		

tc={403BE21C-8F78-4372-A25E-5D106EFC04F4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Asked for $1,500																																																

David Glasson: David Glasson
Boardwalk Maintenance & Tent Top & Sides		

tc={107ADFD3-378B-4D78-9EA2-A53F88430172}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Asked for $1,500		

Gene: Gene:
New Proposed program in 2012 $75,000																																																										

DavidG: DavidG:
Tent Top & Sides, Bolstad Improvements, sound system repair		

David Glasson: David Glasson:
Rangefinder, Misc.		

asmith: asmith:
Restrooms on beach for 4th of July																																										

David Glasson: David Glasson
Boardwalk upgrade		

DavidG: DavidG:
Sea Serpent		

asmith: asmith:
Restrooms on beach for 4th of July																																								

David Glasson: David Glasson:
Sound system upgrade
Tables & Chairs		

tc={6C779BF5-A420-4D10-AE5B-3F9DE79F3789}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    26k for asphalt  and includes new signage 4k																																														

Gene: Gene:
$25,835 total, in 2013 about $8 to 10K; the rest in 2014		

tc={0451D14B-9720-4550-9E10-16B108765349}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    26k for asphalt  and includes new signage 4k		

tc={E7C82FA4-9589-48F8-8496-0F3E8A400340}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    26k for asphalt  and includes new signage 4k																																										

Gene: Gene:
this is for "specials for service members" to keep the webpage going and active
		

tc={D06B0D55-E3FD-483F-99B3-A211B82DF260}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    26k for asphalt  and includes new signage 4k																																																		

DavidG: DavidG:
Appraisal 3,000		

tc={7A3796E5-568B-439D-815D-B8447F8DEE03}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    26k for asphalt  and includes new signage 4k																																												

Gene: Gene:
Advertising-Itac
		

Gene: Gene:
CITY OF LB PORTION 40%										

David Glasson: David Glasson:
QR Codes
				

David Glasson: David Glasson:
QR Codes
		

asmith: asmith:
Requested 6K		

tc={3DB5419C-1518-44E2-A3BC-550E73520A81}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    I talked to Dan and they aren't having a festival.																																																

David Glasson: David Glasson:
2000 for bags, 25000 show		

asmith: asmith:
Requested 6K		

asmith: asmith:
Requested 5K		

tc={7C5DFDAF-1C69-4AD1-8556-0488A9760254}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    I talked to Dan and they aren't having a festival.		

Ariel Smith: Ariel Smith:
Awareded $8k event didn't happen 																																												

Gene: Gene:
increase in 2012 from $5000 to $10,000		

asmith: asmith:
Requested 5K		

asmith: asmith:
Requested 4k		

Ariel Smith: Ariel Smith:
Awareded $8k event didn't happen 																																																		

David Glasson: David Glasson:
2000 for bags, 25000 show		

David Glasson: David Glasson:
Flags & Banners		

asmith: asmith:
Requested 4k		

tc={1B4C3B65-5D1A-4BC7-9077-540BC62EA879}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Just events - 
Asked for $15,500																																																						

David Glasson: David Glasson:
6000 BANNERS		

tc={4670332A-C863-497C-933B-26B4CD7C9594}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Just events - 
Asked for $15,500																																																						

David Glasson: David Glasson:
Flags & Banners		

Gene: Gene: total $12,753 split 50/50
		

tc={D2965FBA-99B2-42BC-BCD1-FFEF16ED299A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Just events - 
Asked for $15,500																																																						

David Glasson: David Glasson:
6000 BANNERS		

tc={E0A02C50-D0D5-4C05-A14F-7E687E4F7BBC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Just events - 
Asked for $15,500		

asmith: asmith:
remove line item, per mayor?								

Ariel Smith: Ariel Smith:
Awarded $8k event didn’t happen. 		

Ariel Smith: Ariel Smith:
Awarded $8k event didn’t happen. 		

Ariel Smith: Ariel Smith:
Orginally 12K 		

Ariel Smith: Ariel Smith:
Orginally 12K 		

Ariel Smith: Ariel Smith:
Orginally 12K 		

Ariel Smith: Ariel Smith:
Orginally 12K 		

Ariel Smith: Ariel Smith:
Orginally 12K 																																						

Gene: Gene:
increase over 2012
		

Gene: Gene:
$3500 for Museum
$14K for salary supl										

Gene: Gene:
$965.18 in year end		

Gene: Gene:
$17K for Hiring of Dir.		

Gene: Gene: From Ragan
Rack Card $400
Past&Pleas AD $1500
WFEA Conv $1100		

DavidG: DavidG:
6K REGULAR, 7K ONE TIME CLAM SUIT		

DavidG: DavidG:
1K SURF AND SADDLE
		

tc={7E679112-9685-470D-8D83-7EE100A50881}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Asked for 3,000		

tc={EA90CA82-284A-4047-9D64-E0CD43C38119}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Asked for 3,000																																														

David Glasson: David Glasson:
6000 requested, 500 supplies				

David Glasson: David Glasson:
6000 requested, 500 supplies		- 0				18,674		19,017		19,023



		TOTAL CONTRIBUTIONS																																																- 0		- 0		- 0		- 0		- 0		18,674		19,017		19,023





		TOTAL EXPENDITURES		4,644,824		1,111,726		861,535		1,562,437		1,673,944		497,447		566,889		777,564		1,172,244		1,153,085		1,083,873		766,372		895,048		618,256		664,960		642,280		676,144		585,537		383,713		626,408		517,491		340,646		507,961		558,215		502,148		547,332		479,613		530,940		639,391		ERROR:#REF!		308,994



		TOTAL ENDING FUND BALANCE		287,930		532,254		456,257		27,570		22,466		349,294		(43,869)		1,747		73,999		26,725		206,560		273,088		25,445		315,605		5,452		240,655		39,761		244,926		79,796		52,404		195,512		113,580		239,201		138,422		228,600		170,035		271,535		ERROR:#REF!		407,988				500,869

																																																																500,869

		Advertising / VB		394,400		153,075		109,608		169,374		140,500		79,741		100,000		200,000		270,834		263,000		286,544		262,179								9%		251,060

		Festivals		206,200		187,830		138,387		83,363		100,750		39,305		99,801		156,801		190,576		151,801		180,656		195,496								6%		223,375

		Infrastructure		3,574,966		150,966		100,901		971,668		1,080,966		132,728		123,777		123,777		436,029		417,990		362,921		62,023								68%		151,517

		City Time / Operating Supplies		269,435		331,204		272,158		273,704		260,197		226,863		232,812		286,486		255,325		282,594		246,673		231,272								16%		255,596



								621,054		1,498,109		1,582,413		478,637		556,389		767,064		1,152,764		1,115,385		1,076,794		750,969		- 0

		1,244,824

																				2019		2018		Difference				Difference

		ANNUAL FIREWORKS 																		2,500		23,000		20,500

		BOYS AND GIRLS CLUB TOURNAMENTS																		2,000		4,500		2,500				(2,500)

		EDC ANNUAL DONATION																		4,000		12,000		8,000				(8,000)

		GEOCACHE																		3,000		3,000		- 0				- 0

		KITE MUSEUM 																		26,500		26,500		- 0				- 0

		PACKAGE TOURS																		4,000		35,000		31,000				(31,000)

		BEACH TO CHOWDER																		1,000		1,000		- 0				(10,500)

		"BIG STAGE"																		- 0		- 0		- 0

		ILWACO CHARTER ASSOCIATION																		4,000		3,000		(1,000)

		ILWACO COACHES TOURNAMENTS																		2,000		2,000		- 0

		RODEO																		2,000		2,000		- 0

		HOLIDAYS AT THE BEACH 																		3,000		3,000		- 0

		SUMMERFEST																		10,000		24,300		14,300

		JAKE'S BIRTHDAY																		8,000		8,000		- 0				- 0

		CITY OF LB EVENTS																		2,000								- 0

		WA TRUCK MEETS																		500								- 0

		WINGS OVER WILLAPA 																		8,000

		CORN HOLE AT THE BEACH CHALLENGE 																		1,200

		JEEP LONG BEACH EVENT																		1,500

		PACIFIC COAST CRANBERRY RESEARCH 																		4,200

		PACIFIC NW LIVING HISTORIANS																		2,000

		CROWN ALLEY IRISH PUB																		1,000



Replace 1 20x30 Tent Top $2000
12- No Parking verticades $1800



Replace 1 20x30 Tent Top $2000
12- No Parking verticades $1800



Replace 1 20x30 Tent Top $1500
12- No Parking verticades $1900
16 - Trail Markers - Disco $3000



Replace 1 20x30 Tent Top $1500
12- No Parking verticades $1900
16 - Trail Markers - Disco $3000



Includes 2 replacement tent tops $1,500



Includes 2 replacement tent tops $1,500



Portion of the loader



Portion of the loader



Portion of the loader



4th of July,  new years, kite festival  20k for the 4th



4th of July,  new years, kite festival  20k for the 4th



Asked for $1,500



Asked for $1,500



26k for asphalt  and includes new signage 4k



26k for asphalt  and includes new signage 4k



26k for asphalt  and includes new signage 4k



26k for asphalt  and includes new signage 4k



26k for asphalt  and includes new signage 4k



I talked to Dan and they aren't having a festival.



I talked to Dan and they aren't having a festival.



Just events - 
Asked for $15,500



Just events - 
Asked for $15,500



Just events - 
Asked for $15,500



Just events - 
Asked for $15,500



Asked for 3,000



Asked for 3,000





Spending Breakdown



2024 Budget	394400	206200	3574966	269434.56083951937	2022 Actual 	109608	138387	100901	272158	2021 Budget	140500	100750	1080966	260197.23208513326	2020 Actual 	79741	39304.79	132728	226862.92	2019 Actual	Advertising / VB	Festivals	Infrastructure	City Time / Operating Supplies	270834	190576	436029.16	255325	2020 Budget COVID	2017 Budget	Advertising / VB	Festivals	Infrastructure	City Time / Operating Supplies	2019 Budget	Advertising / VB	Festivals	Infrastructure	City Time / Operating Supplies	263000	151801	417989.72	282594.26194303023	2018 Actual 	Advertising / VB	Festivals	Infrastructure	City Time / Operating Supplies	286544.46999999997	180655.84	362920.7	246672.71999999997	2017 Actual	Advertising / VB	Festivals	Infrastructure	City Time / Operating Supplies	262178.78000000003	195495.83999999997	62022.770000000004	231271.75	











2021 Requests



																										20%

		Date				Requested										Estimated Room nights		Estimated Lodging Earnings		Estimated Lodging tax Back		Estimated City Profit / Loss				Estimated Room nights		Estimated Lodging Earnings		Estimated Lodging tax Back		Estimated City Profit / Loss





		June		BEACH TO CHOWDER		$   2,500		10,370		10,000		5,345				200		$   30,000		$   1,500		$   (1,000)				40		$   6,000		$   300		$   (2,200)

		September		* GEOCACHE		$   3,000		1,500		1,500						1125		$   168,750		$   8,438		$   5,438				225		$   33,750		$   1,688		$   (1,313)

		November		* HOLIDAYS AT THE BEACH		$   3,000		6,000		6,000		27				200		$   30,000		$   1,500		$   (1,500)				40		$   6,000		$   300		$   (2,700)

		Summer		ILWACO CHARTER ASSOCIATION		$   4,000		1,000		1,000						8000		$   1,200,000		$   60,000		$   56,000				1600		$   240,000		$   12,000		$   8,000

		June		ILWACO COACHES TOURNAMENTS		$   4,000		1,000		1,000		5,500				750		$   112,500		$   5,625		$   1,625				150		$   22,500		$   1,125		$   (2,875)

		August		* JAKE'S BIRTHDAY		$   8,000		8,000		8,000		3,890				350		$   52,500		$   2,625		$   (5,375)				70		$   10,500		$   525		$   (7,475)

		August		KITE FESTIVAL		$   20,000		27,120		20,000		13,249				4704		$   705,600		$   35,280		$   15,280				940.8		$   141,120		$   7,056		$   (12,944)

		May		LOYALTY DAY PARADE		$   7,500		7,685		7,500		6,844				1344		$   201,600		$   10,080		$   2,580				268.8		$   40,320		$   2,016		$   (5,484)

		April		RAZOR CLAM FESTIVAL		$   12,000		10,370		10,000						1250		$   187,500		$   9,375		$   (2,625)				250		$   37,500		$   1,875		$   (10,125)

		July		RODEO		$   3,000		3,500		3,500		2,000				125		$   18,750		$   938		$   (2,063)				25		$   3,750		$   188		$   (2,813)

		July		SAND CASTLE CONTEST		$   11,500		13,811		11,500		8,552

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.				2600		$   390,000		$   19,500		$   8,000				520		$   78,000		$   3,900		$   (7,600)

		August		WATER MUSIC FESTIVAL		$   1,000		1,000		1,000		1,000				273		$   40,950		$   2,048		$   1,048				54.6		$   8,190		$   410		$   (591)

				CITY OF LB EVENTS (Author's Showcase & Fiber Festival)		$   4,000										275		$   41,250		$   2,063		$   (1,938)				55		$   8,250		$   413		$   (3,588)

		May		WA TRUCK MEETS		$   500										100		$   15,000		$   750		$   250				20		$   3,000		$   150		$   (350)

		September		WINGS OVER WILLAPA 		$   5,000										100		$   15,000		$   750		$   (4,250)				20		$   3,000		$   150		$   (4,850)



		September		JEEP LONG BEACH EVENT		$   2,000										200		$   30,000		$   1,500		$   (500)				40		$   6,000		$   300		$   (1,700)

		October		PACIFIC COAST CRANBERRY RESEARCH 		$   3,200										952		$   142,800		$   7,140		$   3,940				190.4		$   28,560		$   1,428		$   (1,772)

		February		CROWN ALLEY IRISH PUB		$   1,000										450		$   67,500		$   3,375		$   2,375				90		$   13,500		$   675		$   (325)

				Totals:  		$   95,200												$   3,449,700		$   172,485		$   77,285						$   689,940		$   34,497		$   (60,703)





2020 Request



																										20%

		Date				Requested										Estimated Room nights		Estimated Lodging Earnings		Estimated Lodging tax Back		Estimated City Profit / Loss				Estimated Room nights		Estimated Lodging Earnings		Estimated Lodging tax Back		Estimated City Profit / Loss





		June		BEACH TO CHOWDER		$   2,500		10,370		10,000		5,345				200		$   30,000		$   1,500		$   (1,000)				40		$   6,000		$   300		$   (2,200)

		September		* GEOCACHE		$   3,000		1,500		1,500						1125		$   168,750		$   8,438		$   5,438				225		$   33,750		$   1,688		$   (1,313)

		November		* HOLIDAYS AT THE BEACH		$   3,000		6,000		6,000		27				200		$   30,000		$   1,500		$   (1,500)				40		$   6,000		$   300		$   (2,700)

		Summer		ILWACO CHARTER ASSOCIATION		$   4,000		1,000		1,000						8000		$   1,200,000		$   60,000		$   56,000				1600		$   240,000		$   12,000		$   8,000

		June		ILWACO COACHES TOURNAMENTS		$   4,000		1,000		1,000		5,500				750		$   112,500		$   5,625		$   1,625				150		$   22,500		$   1,125		$   (2,875)

		August		* JAKE'S BIRTHDAY		$   8,000		8,000		8,000		3,890				350		$   52,500		$   2,625		$   (5,375)				70		$   10,500		$   525		$   (7,475)

		August		KITE FESTIVAL		$   20,000		27,120		20,000		13,249				4704		$   705,600		$   35,280		$   15,280				940.8		$   141,120		$   7,056		$   (12,944)

		May		LOYALTY DAY PARADE		$   7,500		7,685		7,500		6,844				1344		$   201,600		$   10,080		$   2,580				268.8		$   40,320		$   2,016		$   (5,484)

		April		RAZOR CLAM FESTIVAL		$   12,000		10,370		10,000						1250		$   187,500		$   9,375		$   (2,625)				250		$   37,500		$   1,875		$   (10,125)

		July		RODEO		$   3,000		3,500		3,500		2,000				125		$   18,750		$   938		$   (2,063)				25		$   3,750		$   188		$   (2,813)

		July		SAND CASTLE CONTEST		$   11,500		13,811		11,500		8,552

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.				2600		$   390,000		$   19,500		$   8,000				520		$   78,000		$   3,900		$   (7,600)

		August		WATER MUSIC FESTIVAL		$   1,000		1,000		1,000		1,000				273		$   40,950		$   2,048		$   1,048				54.6		$   8,190		$   410		$   (591)

				CITY OF LB EVENTS (Author's Showcase & Fiber Festival)		$   4,000										275		$   41,250		$   2,063		$   (1,938)				55		$   8,250		$   413		$   (3,588)

		May		WA TRUCK MEETS		$   500										100		$   15,000		$   750		$   250				20		$   3,000		$   150		$   (350)

		September		WINGS OVER WILLAPA 		$   5,000										100		$   15,000		$   750		$   (4,250)				20		$   3,000		$   150		$   (4,850)



		September		JEEP LONG BEACH EVENT		$   2,000										200		$   30,000		$   1,500		$   (500)				40		$   6,000		$   300		$   (1,700)

		October		PACIFIC COAST CRANBERRY RESEARCH 		$   3,200										952		$   142,800		$   7,140		$   3,940				190.4		$   28,560		$   1,428		$   (1,772)

		February		CROWN ALLEY IRISH PUB		$   1,000										450		$   67,500		$   3,375		$   2,375				90		$   13,500		$   675		$   (325)

				Totals:  		$   95,200												$   3,449,700		$   172,485		$   77,285						$   689,940		$   34,497		$   (60,703)





2019 Request 



																										20%

		Date				Requested										Estimated Room nights		Estimated Lodging Earnings		Estimated Lodging tax Back		Estimated City Profit / Loss				Estimated Room nights		Estimated Lodging Earnings		Estimated Lodging tax Back		Estimated City Profit / Loss



		Feb & March		BOYS AND GIRLS CLUB TOURNAMENTS		$   2,000										180		$   27,000		$   1,350		$   (650)				36		$   5,400		$   270		$   (1,730)

		July, December		ANNUAL FIREWORKS		$   17,000		23,000		23,000		21,154				1950		$   292,500		$   14,625		$   (2,375)				390		$   58,500		$   2,925		$   (14,075)

		June		BEACH TO CHOWDER		$   2,500		10,370		10,000		5,345				200		$   30,000		$   1,500		$   (1,000)				40		$   6,000		$   300		$   (2,200)

		September		* GEOCACHE		$   7,000		1,500		1,500						1125		$   168,750		$   8,438		$   1,438				225		$   33,750		$   1,688		$   (5,313)

		November		* HOLIDAYS AT THE BEACH		$   6,000		6,000		6,000		27				200		$   30,000		$   1,500		$   (4,500)				40		$   6,000		$   300		$   (5,700)

		Summer		ILWACO CHARTER ASSOCIATION		$   5,000		1,000		1,000						8000		$   1,200,000		$   60,000		$   55,000				1600		$   240,000		$   12,000		$   7,000

		June		ILWACO COACHES TOURNAMENTS		$   4,000		1,000		1,000		5,500				750		$   112,500		$   5,625		$   1,625				150		$   22,500		$   1,125		$   (2,875)

		August		* JAKE'S BIRTHDAY		$   8,000		8,000		8,000		3,890				350		$   52,500		$   2,625		$   (5,375)				70		$   10,500		$   525		$   (7,475)

		August		KITE FESTIVAL		$   20,000		27,120		20,000		13,249				4704		$   705,600		$   35,280		$   15,280				940.8		$   141,120		$   7,056		$   (12,944)

		May		LOYALTY DAY PARADE		$   7,500		7,685		7,500		6,844				1344		$   201,600		$   10,080		$   2,580				268.8		$   40,320		$   2,016		$   (5,484)

		April		RAZOR CLAM FESTIVAL		$   12,000		10,370		10,000						1250		$   187,500		$   9,375		$   (2,625)				250		$   37,500		$   1,875		$   (10,125)

		July		RODEO		$   3,000		3,500		3,500		2,000				125		$   18,750		$   938		$   (2,063)				25		$   3,750		$   188		$   (2,813)

		July		SAND CASTLE CONTEST		$   11,500		13,811		11,500		8,552

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.				2600		$   390,000		$   19,500		$   8,000				520		$   78,000		$   3,900		$   (7,600)

		August		WATER MUSIC FESTIVAL		$   1,000		1,000		1,000		1,000				273		$   40,950		$   2,048		$   1,048				54.6		$   8,190		$   410		$   (591)

				CITY OF LB EVENTS (Author's Showcase & Fiber Festival)		$   2,000										275		$   41,250		$   2,063		$   63				55		$   8,250		$   413		$   (1,588)

		May		WA TRUCK MEETS		$   500										100		$   15,000		$   750		$   250				20		$   3,000		$   150		$   (350)

		September		WINGS OVER WILLAPA 		$   8,000										100		$   15,000		$   750		$   (7,250)				20		$   3,000		$   150		$   (7,850)

				CORN HOLE AT THE BEACH CHALLENGE 		$   1,200										150		$   22,500		$   1,125		$   (75)				30		$   4,500		$   225		$   (975)

		September		JEEP LONG BEACH EVENT		$   1,500										200		$   30,000		$   1,500		$   - 0				40		$   6,000		$   300		$   (1,200)

		October		PACIFIC COAST CRANBERRY RESEARCH 		$   4,200										952		$   142,800		$   7,140		$   2,940				190.4		$   28,560		$   1,428		$   (2,772)

		May		PACIFIC NW LIVING HISTORIANS		$   2,000										300		$   45,000		$   2,250		$   250				60		$   9,000		$   450		$   (1,550)

		February		CROWN ALLEY IRISH PUB		$   1,000										450		$   67,500		$   3,375		$   2,375				90		$   13,500		$   675		$   (325)

				Totals:  		$   126,900												$   3,836,700		$   191,835		$   64,935						$   767,340		$   38,367		$   (88,533)





Sheet1

		CITY OF LONG BEACH

		REVENUES

		DESCRIPTION		2018 Budget		2017 Estimate		2017 Budget		2016		2015		2014		2013		2012		2011		2010		2010		2009

		TOTAL REVENUES		883000		693562.3		573026		693205.3		635379.56		590253.02		518561.47		483122.47		445954.78		471510.66		404000		462131.04

		TOTAL EXPENDITURES		1035525.85175594		886583.702182841		895048.242182841		618255.52		642279.85		585537.48		507960.63		502147.79		479612.88		639391.31		ERROR:#REF!		308994.38

				-152525.851755936		-193021.402182841		-322022.242182841		74949.7799999999		-6900.29		4715.54		10600.84		-19025.3199999999		-33658.0999999999		-167880.65		ERROR:#REF!		153136.66

		TOTAL ENDING FUND BALANCE		-29942.4939387772		122583.357817159		25444.7578171592		315604.76		240655.08		244925.77		239201.12		228599.69		271535.22		407988.03				500868.68

																										500868.68

		Advertising / VB		275693.962		251060		251060		0.2847943969

		Festivals		198436		221206.46		223375		0.2533894225

		Infrastructure		299017		152317		151517		0.1718760163

		City Time / Operating Supplies		244878.889755936		234346.242182841		255596.242182841		0.2899401643

				1018025.85175594		858929.702182841		881548.242182841

		TOTAL LODGING TAX FUND		1005583.35781716		1009167.06		920493		933860.28		882934.93		830463.25		747161.75		730747.48		751148.1		972379.34		833103		809863.06

		TOTAL LODGING TAX FUND		1035525.85175594		886583.702182841		895048.242182841		618255.52		642279.85		585537.48		507960.63		502147.79		479612.88		639391.31		ERROR:#REF!		308994.38

		TOTAL EXPENDITURES		994508.851755936		755566.702182841		854031.242182841		577238.52		601262.85		544520.48		466943.63		450876.54		448850.88		545717.33		507200.395673136		289971.46





TOTAL REVENUES	2018 Budget	2017 Estimate	2017 Budget	2016	2015	2014	2013	2012	2011	883000	693562.29999999993	573026	693205.29999999993	635379.55999999994	590253.02	518561.47000000003	483122.47000000003	445954.78	TOTAL EXPENDITURES	2018 Budget	2017 Estimate	2017 Budget	2016	2015	2014	2013	2012	2011	1035525.8517559362	886583.70218284091	895048.24218284083	618255.52	642279.85	585537.48	507960.63	502147.79	479612.87999999989	









2018 Request 

				Requested										Estimated Room nights		Estimated Lodging Earnings		Estimated Lodging tax Back		Estimated City Profit / Loss

		BOYS AND GIRLS CLUB TOURNAMENTS		$   4,500										420		$   63,000		$   3,150		$   (1,350)

		ANNUAL FIREWORKS		$   23,000		23,000		23,000		21,154				2688		$   403,200		$   20,160		$   (2,840)

		BEACH TO CHOWDER		$   5,000		10,370		10,000		5,345				200		$   30,000		$   1,500		$   (3,500)

		GEOCACHE		$   7,500		1,500		1,500						400		$   60,000		$   3,000		$   (4,500)

		HOLIDAYS AT THE BEACH		$   3,000		6,000		6,000		27				100		$   15,000		$   750		$   (2,250)

		ILWACO CHARTER ASSOCIATION		$   3,000		1,000		1,000						8000		$   1,200,000		$   60,000		$   57,000

		ILWACO COACHES TOURNAMENTS		$   2,000		1,000		1,000		5,500				500		$   75,000		$   3,750		$   1,750

		JAKE'S BIRTHDAY		$   8,000		8,000		8,000		3,890				1344		$   201,600		$   10,080		$   2,080

		KITE FESTIVAL		$   20,000		27,120		20,000		13,249				4704		$   705,600		$   35,280		$   15,280

		LOYALTY DAY PARADE		$   7,500		7,685		7,500		6,844				1344		$   201,600		$   10,080		$   2,580

		RAZOR CLAM FESTIVAL		$   12,000		10,370		10,000						1344		$   201,600		$   10,080		$   (1,920)

		RODEO		$   2,000		3,500		3,500		2,000				125		$   18,750		$   938		$   (1,063)

		SAND CASTLE CONTEST		$   11,500		13,811		11,500		8,552

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.				2016		$   302,400		$   15,120		$   3,620

		WATER MUSIC FESTIVAL		$   1,000		1,000		1,000		1,000				309		$   46,350		$   2,318		$   1,318
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2024 Budget

		CITY OF LONG BEACH										2024 Budget																				2019 BUDGET





				2024 Budget		2023 Estimated		2022 Actual 		2021 Actual 		2021 Budget		2020 Actual 		2020 Budget COVID		2020 Budget 		2019 Actual		2019 Budget		2018 Actual 		2017 Actual		2017 Budget		2016 Budget		2016		2015		2015		2014		2014		2014		2013		2013		2013		2013		2012		2012		2011		2011		2010		2010		2009

		DESCRIPTION																														Budget		Actual		Budget		Actual		YTD Aug		Budget		Estimated		YTD Aug		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual



		LODGING TAX FUND - 103

		REVENUES

		BEGINNING FUND BALANCE		528,254		455,980		98,659		349,680		175,910		72,520		72,520		25,810		199,019		198,310		272,893		322,071		347,467		240,655		133,312		247,555		174,805		240,210		239,201		195,512		228,600		247,625		228,600		229,137		247,625		258,867		305,193		ERROR:#REF!		500,869		429,103		347,732

		TOTAL BEGINNING FUND BALANCE		528,254		455,980		98,659		349,680		175,910		72,520		72,520		25,810		199,019		198,310		272,893		322,071		347,467		240,655		133,312		247,555		174,805		240,210		239,201		195,512		228,600		247,625		228,600		229,137		247,625		258,867		305,193		ERROR:#REF!		500,869		429,103		347,732



		HOTEL-MOTEL TAXES, ORIGINAL 2%		450,000		475,000		483,135		494,146		240,000		317,044		180,000		300,000		315,086		300,000		315,750		280,204		222,000		269,052		215,000		251,684		210,000		226,595		88,139		191,000		192,841		81,675		205,708		185,000		192,841		182,000		177,931		160,000		184,726		160,000		182,888

		HOTEL-MOTEL 3%		675,000		712,500		725,420		745,717		360,000		456,977		270,000		450,000		471,997		450,000		448,516		420,306		333,000		403,578		315,000		377,526		315,000		339,892		132,209		291,000		289,262		122,513		308,562		280,000		289,262		272,000		266,897		240,000		277,089		240,000		274,333						764,266		700,511

		RESTROOM LOAN																						230,000																		200		250						500				2,000		- 0		3,000		2,267		3,000		4,252

		FUND CONTRIBUTIONS		500		500		278		39		500				500		500		6,167		500		17		- 0		1,000		25		1,000		100		1,000		18,567		1,840		100		200		136		436								383		- 0		200		- 0		150

		TROLLEY CONTRIBUTIONS																3,000		4,334		3,000		17,557		16,354		11,526		20,551		6,000		6,070		3,000		5,200		2,120		1,000		1,850		1,453		2,593		1,000		1,019		1,500		744		1,000		2,380		1,000		508

		AUTHORS SHOWCASE																		895				700		525

		FIBER FESTIVAL																		745

		FIREWORKS DONATIONS						10,300						200						20,000				5,000		- 0		5,000								12,000																																						24,300		200,000		10 Years @ 4%

		FEMA 								425

		BOARDWALK- EDA		2,400,000								580,000																500				100				100								- 0		823

Gene: Gene:
farmers market…should it be moved?		1,263		1,000		- 0		1,000		- 0				4,848														30372		250000

		TRANSFER IN FROM LODGING SINKING		1,000,000								270,000								228,000		228,000

		TRANSFER IN FROM 003 CAPITAL PROJECTS								- 0		70,000

		TOTAL REVENUES		4,525,500		1,188,000		1,219,133		1,240,327		1,520,500		774,221		450,500		753,500		1,047,224		981,500		1,017,540		717,389		573,026		693,205		537,100		635,380		541,100		590,253		224,308		483,300		484,403		206,600		518,561		467,500		483,122		458,500		445,955		404,000		471,511		404,000		462,131



		PACIFIC COUNTY CONTRIBUTION

		CONTINGENT REVENUE																																																										- 0				- 0

		TOTAL OTHER FINANCING SOURCES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		TOTAL REVENUE		5,053,754		1,643,980		1,317,792		1,590,007		1,696,410		846,741		523,020		779,310		1,246,243		1,179,810		1,290,433		1,039,460		920,493		933,860		670,412		882,935		715,905		830,463		463,509		678,812		713,003		454,225		747,162		696,637		730,747		717,367		751,148		ERROR:#REF!		972,379		833,103		809,863





		EXPENSES



		LODGING TAX FUND - 103																																																																		Overnights		Total Sales		City tax		+ / -



		FESTIVAL SALARIES		163,987		189,848		168,332		146,046		148,397		147,777		134,551		169,846		151,926		163,665		145,827		137,635		132,815		73,526		83,979		72,243		75,000		76,465		43,674		75,000		69,080		45,081		67,906		69,087		65,120		66,650

Gene: Gene:
no increase
		60,217		60,000		32,969

DavidG: DavidG:
8000 for boardwalk labor, 2000 benefits
		35,090		33,359

		FESTIVAL BENEFITS		81,447		105,356		83,227		73,137		86,000		69,930		76,461		94,840		81,827		90,929		76,641		75,026		76,231		43,005		42,929		39,412		37,500		37,211		22,310		35,500		34,477		23,948		36,292		34,476		31,410		33,870

Gene: Gene:
3% increas		24,863		20,000		12,346		13,586		12,483

		EVENTS AND TOURISM																																																						- 0						14,000

		OPERATING SUPPLIES		7,000		7,000		5,941		4,585		5,000		704		5,000		5,000		4,557		3,500		5,361		5,804		3,500		2,336		3,000		1,957		3,000		4,271		13,005		3,000		1,811		1,306		2,253		1,000		1,571		1,200		450		2,000				2,000		817		200

		CENTENNIAL CELEBRATION 																																																												1,500

		UTILITIES		9,000		9,000		8,802		6,335		2,800		2,881		2,800		2,800		2,426		2,800		2,488		2,181		2,800		2,182		2,800		3,118		2,800		2,796		579		2,800		2,800		1,681		3,417		1,600		2,028		1,425		1,546		1,600		1,450		1,600		868

		REPAIRS & MAINTENANCE		20,000
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Comment:
    Replace 1 20x30 Tent Top $4000
12- No Parking verticades $1800		20,000		5,856
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Comment:
    Replace 1 20x30 Tent Top $2000
12- No Parking verticades $1800		4,411

tc={4C9CB078-A301-43D5-A82B-63F2BF16AF66}: [Threaded comment]
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Comment:
    Replace 1 20x30 Tent Top $1500
12- No Parking verticades $1900
16 - Trail Markers - Disco $3000		9,000
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Comment:
    Replace 1 20x30 Tent Top $1500
12- No Parking verticades $1900
16 - Trail Markers - Disco $3000		3,736
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Comment:
    Includes 2 replacement tent tops $1,500		5,000
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Comment:
    Includes 2 replacement tent tops $1,500		5,000		11,551		12,700

asmith: asmith:
wind screens for pavillion, trail signage, tent top and sides, entry way for beer garden 		8,009		1,054		4,000		1,311		4,000		188		12,500

Gene: Gene:
Gazebo repair $5,000; replace tent parts $6,000; No Parking barricades $1000		1,967				10,000		1,500		1,344		1,344		10,000		1,518		8,000		13		12,289

David Glasson: David Glasson
Boardwalk Maintenance & Tent Top & Sides		45,867

DavidG: DavidG:
Tent Top & Sides, Bolstad Improvements, sound system repair		10,000

David Glasson: David Glasson
Boardwalk upgrade		- 0

		EQUIPMENT				- 0

tc={1E7EAC90-A952-4E71-876B-B05CE0FCBC4E}: [Threaded comment]
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Comment:
    Portion of the loader		- 0
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Comment:
    Portion of the loader		39,190		1,000		- 0		1,000		1,000		- 0		1,000		2,238		2,499		24,750		1,387		4,000		8,468		6,500

Gene: Gene:
Power steam machine to clean restrooms $3,000; benches and garbage can holders for mini parks $3,500		2,162		3,261		2,162		2,901		2,901		2,901		3,400

Gene: Gene:
clam upgrade-$1000;
tent $1400;
Parking candles $1000		3,548		4,000		1,974		2,000

David Glasson: David Glasson:
Rangefinder, Misc.		14,719

DavidG: DavidG:
Sea Serpent		4,000

David Glasson: David Glasson:
Sound system upgrade
Tables & Chairs		520

		PACIFIC COUNTY TOURISM BUREAU		394,400		153,075		109,608		169,374		140,500		79,741		100,000		200,000		262,926		255,000		241,248		231,769		224,060		85,424		71,400		74,358		71,400		72,867		49,533		70,000		67,500		42,450		64,999		67,500		77,083		67,500		64,693		57,500		30,558		57,500																		16,000

		VISITORS BUREAU - PUBLIC RELATIONS																												54,167		50,000		47,917		50,000		25,000		16,667		25,000		25,000		14,583		22,917		25,000		26,451		25,000		31,961		25,000		- 0		25,000

		VISITORS BUREAU - WEBSITE																												21,667		20,000		20,001		20,000		20,000		13,333		20,000		20,000		11,667		18,333		20,000		27,250		20,000		20,550		20,000		- 0		20,000		16,000

		VISITORS BUREAU - MARKETING																														20,000				20,000						20,000

		MISCELLANEOUS																										500				300		322		300		563		179		500		100						500						- 0				4,827

DavidG: DavidG:
Appraisal 3,000		1,000		929

		SOCIAL NETWORKING																								3,040				675				507				1,369		2,709		- 0		20,935		13,817		22,335		19,440		24,421		15,000		9,750		11,700		- 0

		PACKAGE TOURS																		3,908		4,000		33,296		28,410		25,000		13,876		19,280		17,295		20,000		9,310		(586)		6,000		10,000		8,626		9,478		14,000

Gene: Gene:
$25,835 total, in 2013 about $8 to 10K; the rest in 2014		6,548		12,000		13,661		13,780		5,461								1,507		226050		11302.5		(21,994)

		"BIG STAGE"																						299		15,850		24,850		797		9,000		5,035		10,000		9,958		1,078		10,000		5,000				11,902		10,000

		ADVERTISING																								1,000				75				500				37,604		32,400								38,104		6,725

Gene: Gene:
this is for "specials for service members" to keep the webpage going and active
						200

Gene: Gene:
Advertising-Itac
		35,870		35,870		8,870		50,306

		ADVERTISING - BEACH PLANNER																												13,000		12,000		14,500		12,000		10,000		6,667		10,000		10,000		5,833		9,167		10,000		5,000		10,000		15,000		5,000		- 0		10,000

		ADVERTISING - CONTINGENCY																																										300		300		300								- 0		- 0		34,532		5,000		500

		ADVERTISING - DISCOVERY TRAIL MAP																																																18,800

Gene: Gene:
CITY OF LB PORTION 40%						- 0

		ADVERTISING - OTHER																																																						- 0						9,000

		ADVERTISING - SPECIAL PROJECTS																														5,000		- 0		5,000						5,000														- 0				- 0		40,000		5,904

		ADVERTISING - TELEVISION																												21,667				15,667				8,583		14,250		15,000														- 0						50,000

		ADVERTISING - VB 2009																																																						- 0		- 0		32,924		- 0		32,924

		ADVERTISING - WSTP 																												13,000		11,000		11,833		12,000		8,167				10,000		8,000		667		6,667		8,000		8,000		1,500		1,500		1,500		21,150		1,500

		BOYS AND GIRLS CLUB TOURNAMENTS																		2,000		2,000		2,882																						4,000		667						6,500		6,500		6,500		60,174		6,500

		ANNUAL FIREWORKS		44,000		40,000		34,731		7,188
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Comment:
    4th of July,  new years, kite festival  20k for the 4th				11,014		3,000		7,000		36,417

asmith: asmith:
Restrooms on beach for 4th of July		7,000

asmith: asmith:
Restrooms on beach for 4th of July		20,430		24,715		23,000		22,880		18,000		21,986		20,000		18,000		18,000		22,500		22,505		22,505		22,505		20,000		20,897		20,000		- 0		18,500

David Glasson: David Glasson:
2000 for bags, 25000 show		28,428		27,000

David Glasson: David Glasson:
2000 for bags, 25000 show		21,154				2688		403200		20160		(270)

		AUTHORS SHOWCASE																1,500		802		1,000

		BANNERS		20,000		9,000		9,564		3,503		4,000		2,712		6,000		6,000		2,740		5,000		2,343		4,108		5,500		- 0		3,000		1,115		3,000		- 0				3,000		984		984		984		3,000		- 0		3,000		- 0		3,234

David Glasson: David Glasson:
Flags & Banners		4,107

David Glasson: David Glasson:
6000 BANNERS		2,000

David Glasson: David Glasson:
Flags & Banners

		BEACH TO CHOWDER				1,200		1,192		1,000

tc={403BE21C-8F78-4372-A25E-5D106EFC04F4}: [Threaded comment]
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Comment:
    Asked for $1,500		1,000
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Comment:
    Asked for $1,500		1,000		1,000				2,500		2,500		1,000		10,370		10,000		8,004		7,500		5,025		5,000		5,105		5,105		5,000		10,025		7,043		10,025		10,000		10,412		10,000

Gene: Gene:
increase in 2012 from $5000 to $10,000		5,084		5,000		6,825		5,000		5,345				200		30000		1500		500

		BEACH PATROL		11,000		11,000		11,000		11,000		11,000						11,000		12,000		12,000		12,000		7,000		12,000

		BOARDWALK REPAIR		5,000		3,000		- 0				3,000		259		3,000		3,000		97		3,000		495		1,548		75,000		275		25,000		4,006		25,000						25,000

		CORN HOLE CHALLENGE 																		1,200		1,200

		CONVENTION CENTER - PROF SERV.																																												- 0				- 0		- 0				- 0						2,500		7,739

		DIRECT MARKETING PROGRAMS

Gene: Gene:
New Proposed program in 2012 $75,000																																								- 0		34,299		28,252				25,000		29,091		75,000		6,733

		CENTENNIAL CELEBRATION 						17,150		- 0		- 0		- 0		- 0		- 0				2,500

		DISCOVERY TRAIL REPAIRS & MAINTENANCE		30,000

tc={6C779BF5-A420-4D10-AE5B-3F9DE79F3789}: [Threaded comment]
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Comment:
    26k for asphalt  and includes new signage 4k		- 0
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Comment:
    26k for asphalt  and includes new signage 4k		- 0

tc={E7C82FA4-9589-48F8-8496-0F3E8A400340}: [Threaded comment]
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Comment:
    26k for asphalt  and includes new signage 4k				30,000

tc={7A3796E5-568B-439D-815D-B8447F8DEE03}: [Threaded comment]
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Comment:
    26k for asphalt  and includes new signage 4k				10,000		10,000		- 0		- 0		- 0				- 0				- 0		25		4,000		4,126		4,126		4,000		4,035		4,035		4,035		4,000		4,000		4,000		4,060		4,000		4,000		4,000		4,000

		EDC LB Merchant Center 		4,000		4,000		12,000												4,000		4,000		12,000		2,000		2,000		1,000		4,100		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		- 0		1,000		1,000		1,000

		FARMERS MARKET																		8,075		4,000		5,360		4,282		4,000		11,194		3,500		- 0		6,627		6,430				6,377

Gene: Gene: total $12,753 split 50/50
		254		254		254		- 0		1,756				6,897		7,500		- 0

		FIBER FESTIVAL		4,000		4,000										2,000		2,000		1,343		1,000

		GEOCACHE														1,500		1,500		3,000		3,000		45		1,249		1,500																																								400		60000		3000		2,955

		FESTIVAL SECURITY		75,000		69,000		40,009		26,284		29,000		14,931		29,801		29,801		24,057		29,801		21,786		23,368		35,725		35,597		37,655		30,700		30,000		30,844		2,453		30,000		27,876		2,095		27,876		31,000		28,696		32,000		32,234		30,500		24,840		23,000		22,784

		HALF MARATHON																																5,006		5,000		5,115		105		5,000

		HOLIDAY LIGHTS		17,000		2,500		16,130		195		2,500		7,171		2,500		2,500		1,639		1,000		2,058		1,361		5,000		4,837		5,000		17,058		15,000		5,076				15,000

		HOLIDAYS AT THE BEACH								2,753		3,000		- 0		3,000		3,000		4,000

asmith: asmith:
Requested 6K		4,000

asmith: asmith:
Requested 6K		3,702		1,339		6,000		4,767		6,000		10,891		6,000		4,723		4,555		6,000		4,000		4,000		4,014		4,000		- 0		4,000		3,500		3,500		6,687		3,500		27				100		15000		750		(2,952)

		ILWACO CHARTER ASSOCIATION		5,000		5,000		5,000		4,000		4,000		4,000		4,000		4,000		4,000

asmith: asmith:
Requested 5K		4,000

asmith: asmith:
Requested 5K		3,000		1,000		1,000		- 0		1,000		1,000		1,000		1,000				1,000																										8000		1200000		60000		57,000

		ILWACO COACHES TOURNAMENTS		4,000		3,000		3,000		3,000		3,000						3,000		3,000

asmith: asmith:
Requested 4k		3,000

asmith: asmith:
Requested 4k		2,000				1,000				1,000				- 0								- 0		- 0										- 0				5,500		5,500		5,500				500		75000		3750		1,750

		ILWACO HERITAGE MUSEUM		2,000		2,000		2,500		2,500		2,500

		INSURANCE		15,623		13,666		10,178		9,468		9,031		8,317		8,000		8,000		8,013		8,000		7,034		10,114				9,068

		COASTAL CELTIC FESTIVAL 												965		1,000		1,000		1,000		1,000

		JAKE'S BIRTHDAY														8,000		8,000		8,000		8,000		8,009		8,000		8,000		8,000		8,000		5,000		5,000		5,183		80		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,013		5,000		4,107

Gene: Gene:
$965.18 in year end		4,000		3,890				1344		201600		10080		2,071

		JEEP EVENT 														1,500		1,500		880		1,500

		KIOSK																																												- 0				- 0		- 0				- 0						7,200		405

		KITE FESTIVAL		20,000		20,000		20,000		12,750		12,750						20,000		20,640		20,000		24,810		27,120		20,000		21,823		19,500		16,011		10,000		11,396		105		10,000		10,914		25		10,914		10,000

Gene: Gene:
increase over 2012
		8,321		7,500		8,340		7,500		19,955		7,500		13,249				4704		705600		35280		10,470

		KITE MUSEUM 		10,000		28,000
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Comment:
    Just events - 
Asked for $15,500		15,500

tc={4670332A-C863-497C-933B-26B4CD7C9594}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Just events - 
Asked for $15,500		- 0
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Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Just events - 
Asked for $15,500		15,500

tc={E0A02C50-D0D5-4C05-A14F-7E687E4F7BBC}: [Threaded comment]
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Comment:
    Just events - 
Asked for $15,500		6,368		20,000		20,000		23,263		26,500		25,401		15,086		26,500		26,517		26,000		26,148		26,500		14,917		8,250		5,000		8,500		8,500		8,500		17,500

Gene: Gene:
$3500 for Museum
$14K for salary supl		10,500		17,500

Gene: Gene:
$17K for Hiring of Dir.		3,500		3,500		2,000		2,000		3,000

		L & C Living Historians																																2,500		2,500

		LIVING HISTORIANS 																				1,000

		LONG BEACH DISC GOLF 		20,000		13,485

		LBMA - EVENTS		40,000		40,000		35,000		- 0

		LBMA - VISITORS CENTER 		40,000		40,000		22,500		40,000		40,000

		DIGITAL MARKETING 				125,000		86,133				30,000				- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0		20,384		20,351		20,351

		LOYALTY DAY PARADE		8,000		2,630		1,455										8,000		7,500		7,500		7,694		7,685		7,500		7,401		7,500		7,617		7,500		7,515		7,515		7,500		6,544		6,544		6,544		7,500		7,513		7,500		7,482		7,500

David Glasson: David Glasson:
6000 requested, 500 supplies		7,229		6,500

David Glasson: David Glasson:
6000 requested, 500 supplies		6,844				1344		201600		10080		2,386

		MEETINGS 																								- 0				147

		MISCELLANEOUS EXPENDITURES

asmith: asmith:
remove line item, per mayor?																										3,000				3,000				3,000						3,000

Gene: Gene: From Ragan
Rack Card $400
Past&Pleas AD $1500
WFEA Conv $1100		- 0		- 0				1,000				1,000		- 0

		NEW RESTROOM																		253,202		250,000		1,066		15,350		30,000		- 0		25,000				25,000						25,000

		OUR COAST VISTOR'S GUIDE																																								200

		GLASS FLOAT																														500												- 0						- 0		- 0		2,000		1,500		1,500		- 0

		PENINSULA ARTS ASSN				1,000				1,000		1,000																																- 0						- 0						- 0				25,420

Gene: Gene:
$0 IN BUDGET FOR 2010

		RAZOR CLAM FESTIVAL								4,583

Ariel Smith: Ariel Smith:
Orginally 12K 		8,000

Ariel Smith: Ariel Smith:
Orginally 12K 				12,000		12,000		12,000		12,000		11,231		10,052		10,000		6,115		6,000

DavidG: DavidG:
6K REGULAR, 7K ONE TIME CLAM SUIT		6,102		6,000		10,082		10,082		6,000																										1344		201600		10080		(1,151)

		RODEO		4,000		3,000		3,000		- 0		3,000		562		3,000		3,000		3,000		3,000		2,000		3,500		3,500		2,155		3,500

DavidG: DavidG:
1K SURF AND SADDLE
		4,135		4,500		2,502		2,502		4,000		4,000		- 0		1,000		4,000

Gene: Gene:
increase to 2K for jr redeo										

Gene: Gene:
$0 IN BUDGET FOR 2010		3,000		3,000		3,000		2,000		2,000		2,000		2,000				125		18750		937.5		(1,063)

		SANDSATIONS								6,305		5,000				8,000		8,000		8,000		8,000		13,855		13,811		11,500		13,976		11,500		11,948		10,000		12,748		2,416		10,000		12,250		12,250		12,250		10,000		13,115		11,000		15,685		9,500

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.		13,492

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.		8,000

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.		8,552

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.				2,016		302400		15120		1,265

		SITE IMPROVEMENT RESERVE																																										- 0		- 0				- 0		- 0				- 0						5,000

		STAGE																														- 0				- 0						- 0		11,824		10,050				15,000		479				36,970		40,000

David Glasson: David Glasson:
Feasibility study		655		- 0

David Glasson: David Glasson:
Feasibility study

		SANITATION		35,000		40,000		31,390		14,665		10,000		3,322																																						- 0				- 0		- 0				- 0

		SUMMERFEST																10,000		9,985		10,000		11,673		19,932		24,300		28,082		31,000		32,037		30,000		28,862		27,974		30,000		28,751		28,252		29,001		23,350		23,524		23,850		40,817		42,875		46,937		27,600		27,361

		SURF PERCH DERBY																		500		500		465		25		500		550		500		550		500		- 0				500		25		25		25		500		665		500		726

		HOSPITALITY TRAINING																												171				- 0		3,500		711		240		3,500

Gene: Gene:
COST OF CLASS AND TROLLY FOR TOURING

																																																										

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.		

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.		

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.		

David Glasson: David Glasson:
Feasibility study		TROLLEY OPERATIONS AND MAINT.										8,000		1,835		8,000		8,000		3,038		8,000		6,109		7,073		8,000		15,586		3,000		17,672		3,000		3,852		1,708		3,000		3,000		1,009		2,336		5,000		1,959		5,000		1,796		5,000		3,479

David Glasson: David Glasson:
		5,000		2,369

David Glasson: David Glasson:


		TROLLEY CAPITAL EXPENSES																										- 0				7,500		39,435		17,500		9,158		7,069				284		111		699		- 0				- 0		11,636		16,755				16,755		142

		TRUCK EVENT																500		470		500

		WATER MUSIC FESTIVAL		2,000		1,000		- 0		- 0		1,000		465		1,000		1,000				1,000		1,000		1,000		1,000		1,000		1,000		976		1,000						1,000		1,000		- 0		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000				309		46350		2317.5		1,318

		WIFI FOR FESTIVALS - TRIAL																																				7,500				7,500		- 0						- 0						- 0		- 0		5,210		25,000

		WHY RACING		8,000		10,000		10,000

		WINGS OVER WILLAPA		1,000		1,000		1,000		1,000

tc={7E679112-9685-470D-8D83-7EE100A50881}: [Threaded comment]
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Comment:
    Asked for 3,000		1,000

tc={EA90CA82-284A-4047-9D64-E0CD43C38119}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Asked for 3,000				1,000		1,000		2,772		3,000

		R & D PROJECT/ADVERTISING																																																- 0						- 0		- 0

		TOTAL EXPENDITURES		1,100,458		976,760		770,198		594,272		629,978		367,690		462,113		672,787		992,254		993,095		724,856		725,355		854,031		577,239		623,943		601,263		635,127		544,520		342,694		585,389		476,474		320,137		466,944		517,378		450,877		506,495		448,851		490,103		545,717		507,200		289,971

		Boardwalk Reconstruction  		3,700,000		10,000		47,644		69,200		1,000,000

		Transfer to Lodging Tax Sinking Fund		100,000		100,000		15,000		870,000		15,000		70,000		45,000		45,000		110,000		90,000		318,000																																- 0		- 0		- 0		- 0		- 0

		Bolstad Restroom Bond (PRIN)		120,000		20,739		21,585		20,885		20,739		19,979		19,780		19,780		18,914		18,914

		Property Purchase (PRIN)												30,311		30,326		30,326		39,265		39,265		38,044		36,851		34,305		35,696		34,305		34,575		34,305		33,506		33,234		33,234		32,193		20,509		32,447		40,837		39,091		40,837		30,762		40,837		75,000		- 0		- 0

		Bolstad Restroom Bond (INT)		5,166		8,227		7,108		8,080		8,227		8,987		9,187		9,187		10,053		10,053

		Property Purchase (INT)												480		484		484		1,758		1,758		2,972		4,166		6,712		5,321		6,712		6,442		6,712		7,511		7,785		7,785		8,824				8,570				12,181

		LOAN REPAY - CURRENT EXPENSE																																																						- 0		- 0		- 0		- 0		- 0

		REPAY LOAN TO 105-CAPITAL IMP.																																																						- 0		- 0		- 0		- 0		- 0

		TOTAL NON-EXPENDITURES		3,925,166		138,966		91,337		968,165		1,043,966		129,757		104,777		104,777		179,990		159,990		359,016		41,017		41,017		41,017		41,017		41,017		41,017		41,017		41,019		41,019		41,017		20,509		41,017		40,837		51,271		40,837		30,762		40,837		75,000		- 0		- 0



		EQUIPMENT																																																						- 0		- 0		- 0		- 0		- 0

		CONTRIBUTIONS																																																						- 0

		CONTRIBUTION TO 204 -RR/SWEEP																																																						- 0

		CONT. TO L & C LTGO																																																						- 0

		CONT. TO BOARDWALK LTGO

David Glasson: David Glasson:
Final Payment 2010																																																														

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.		

David Glasson: David Glasson:
Feasibility study		

David Glasson: David Glasson:
				

David Glasson: David Glasson:
		

David Glasson: David Glasson:
Feasibility study		

Gene: Gene:
farmers market…should it be moved?		

tc={E7029E3A-CAF6-4F98-81B4-A0AB5876FE52}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Replace 1 20x30 Tent Top $4000
12- No Parking verticades $1800				

tc={E3A9FC4D-D339-41A7-A18D-524798C9C794}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Replace 1 20x30 Tent Top $2000
12- No Parking verticades $1800		

tc={1E7EAC90-A952-4E71-876B-B05CE0FCBC4E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Portion of the loader				

tc={4C9CB078-A301-43D5-A82B-63F2BF16AF66}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Replace 1 20x30 Tent Top $1500
12- No Parking verticades $1900
16 - Trail Markers - Disco $3000		

tc={6C27738D-84FB-4638-A076-0EF965C0CE93}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Portion of the loader				

tc={497F14B6-DC40-4AF3-B6ED-7C716CFEF967}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Replace 1 20x30 Tent Top $1500
12- No Parking verticades $1900
16 - Trail Markers - Disco $3000		

tc={E93431AB-70F4-499C-A3DF-452ADFFECC48}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Includes 2 replacement tent tops $1,500		

tc={24AF2DB8-4D52-496E-BDA5-BF9D4BD1C4C3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Includes 2 replacement tent tops $1,500						

asmith: asmith:
wind screens for pavillion, trail signage, tent top and sides, entry way for beer garden 														

Gene: Gene:
Gazebo repair $5,000; replace tent parts $6,000; No Parking barricades $1000		

Gene: Gene:
Power steam machine to clean restrooms $3,000; benches and garbage can holders for mini parks $3,500																		

Gene: Gene:
no increase
		

Gene: Gene:
3% increas						

DavidG: DavidG:
8000 for boardwalk labor, 2000 benefits
		

tc={6F5B296B-1ABB-4B4E-B844-0FA810F7C95A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    4th of July,  new years, kite festival  20k for the 4th																																								

Gene: Gene:
clam upgrade-$1000;
tent $1400;
Parking candles $1000		

tc={2DA3ED03-232B-4DF4-AB59-26C9B5D397CA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    4th of July,  new years, kite festival  20k for the 4th		

tc={403BE21C-8F78-4372-A25E-5D106EFC04F4}: [Threaded comment]
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Comment:
    Asked for $1,500																																																

David Glasson: David Glasson
Boardwalk Maintenance & Tent Top & Sides		

tc={107ADFD3-378B-4D78-9EA2-A53F88430172}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Asked for $1,500		

Gene: Gene:
New Proposed program in 2012 $75,000																																																										

DavidG: DavidG:
Tent Top & Sides, Bolstad Improvements, sound system repair		

David Glasson: David Glasson:
Rangefinder, Misc.		

asmith: asmith:
Restrooms on beach for 4th of July																																										

David Glasson: David Glasson
Boardwalk upgrade		

DavidG: DavidG:
Sea Serpent		

asmith: asmith:
Restrooms on beach for 4th of July																																								

David Glasson: David Glasson:
Sound system upgrade
Tables & Chairs		

tc={6C779BF5-A420-4D10-AE5B-3F9DE79F3789}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    26k for asphalt  and includes new signage 4k																																														

Gene: Gene:
$25,835 total, in 2013 about $8 to 10K; the rest in 2014		

tc={0451D14B-9720-4550-9E10-16B108765349}: [Threaded comment]
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Comment:
    26k for asphalt  and includes new signage 4k		

tc={E7C82FA4-9589-48F8-8496-0F3E8A400340}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    26k for asphalt  and includes new signage 4k																																										

Gene: Gene:
this is for "specials for service members" to keep the webpage going and active
		

tc={D06B0D55-E3FD-483F-99B3-A211B82DF260}: [Threaded comment]
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Comment:
    26k for asphalt  and includes new signage 4k																																																		

DavidG: DavidG:
Appraisal 3,000		

tc={7A3796E5-568B-439D-815D-B8447F8DEE03}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    26k for asphalt  and includes new signage 4k																																												

Gene: Gene:
Advertising-Itac
		

Gene: Gene:
CITY OF LB PORTION 40%										

David Glasson: David Glasson:
QR Codes
				

David Glasson: David Glasson:
QR Codes
		

asmith: asmith:
Requested 6K		

tc={3DB5419C-1518-44E2-A3BC-550E73520A81}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    I talked to Dan and they aren't having a festival.																																																

David Glasson: David Glasson:
2000 for bags, 25000 show		

asmith: asmith:
Requested 6K		

asmith: asmith:
Requested 5K		

tc={7C5DFDAF-1C69-4AD1-8556-0488A9760254}: [Threaded comment]
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Comment:
    I talked to Dan and they aren't having a festival.		

Ariel Smith: Ariel Smith:
Awareded $8k event didn't happen 																																												

Gene: Gene:
increase in 2012 from $5000 to $10,000		

asmith: asmith:
Requested 5K		

asmith: asmith:
Requested 4k		

Ariel Smith: Ariel Smith:
Awareded $8k event didn't happen 																																																		

David Glasson: David Glasson:
2000 for bags, 25000 show		

David Glasson: David Glasson:
Flags & Banners		

asmith: asmith:
Requested 4k		

tc={1B4C3B65-5D1A-4BC7-9077-540BC62EA879}: [Threaded comment]
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Comment:
    Just events - 
Asked for $15,500																																																						

David Glasson: David Glasson:
6000 BANNERS		

tc={4670332A-C863-497C-933B-26B4CD7C9594}: [Threaded comment]
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Comment:
    Just events - 
Asked for $15,500																																																						

David Glasson: David Glasson:
Flags & Banners		

Gene: Gene: total $12,753 split 50/50
		

tc={D2965FBA-99B2-42BC-BCD1-FFEF16ED299A}: [Threaded comment]
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Comment:
    Just events - 
Asked for $15,500																																																						

David Glasson: David Glasson:
6000 BANNERS		

tc={E0A02C50-D0D5-4C05-A14F-7E687E4F7BBC}: [Threaded comment]
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Comment:
    Just events - 
Asked for $15,500		

asmith: asmith:
remove line item, per mayor?								

Ariel Smith: Ariel Smith:
Awarded $8k event didn’t happen. 		

Ariel Smith: Ariel Smith:
Awarded $8k event didn’t happen. 		

Ariel Smith: Ariel Smith:
Orginally 12K 		

Ariel Smith: Ariel Smith:
Orginally 12K 		

Ariel Smith: Ariel Smith:
Orginally 12K 		

Ariel Smith: Ariel Smith:
Orginally 12K 		

Ariel Smith: Ariel Smith:
Orginally 12K 																																						

Gene: Gene:
increase over 2012
		

Gene: Gene:
$3500 for Museum
$14K for salary supl										

Gene: Gene:
$965.18 in year end		

Gene: Gene:
$17K for Hiring of Dir.		

Gene: Gene: From Ragan
Rack Card $400
Past&Pleas AD $1500
WFEA Conv $1100		

DavidG: DavidG:
6K REGULAR, 7K ONE TIME CLAM SUIT		

DavidG: DavidG:
1K SURF AND SADDLE
		

tc={7E679112-9685-470D-8D83-7EE100A50881}: [Threaded comment]
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Comment:
    Asked for 3,000		

tc={EA90CA82-284A-4047-9D64-E0CD43C38119}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Asked for 3,000																																														

David Glasson: David Glasson:
6000 requested, 500 supplies				

David Glasson: David Glasson:
6000 requested, 500 supplies		- 0				18,674		19,017		19,023



		TOTAL CONTRIBUTIONS																																																- 0		- 0		- 0		- 0		- 0		18,674		19,017		19,023





		TOTAL EXPENDITURES		5,025,624		1,115,726		861,535		1,562,437		1,673,944		497,447		566,889		777,564		1,172,244		1,153,085		1,083,873		766,372		895,048		618,256		664,960		642,280		676,144		585,537		383,713		626,408		517,491		340,646		507,961		558,215		502,148		547,332		479,613		530,940		639,391		ERROR:#REF!		308,994



		TOTAL ENDING FUND BALANCE		28,130		528,254		456,257		27,570		22,466		349,294		(43,869)		1,747		73,999		26,725		206,560		273,088		25,445		315,605		5,452		240,655		39,761		244,926		79,796		52,404		195,512		113,580		239,201		138,422		228,600		170,035		271,535		ERROR:#REF!		407,988				500,869

																																																																500,869

		Advertising / VB		394,400		153,075		109,608		169,374		140,500		79,741		100,000		200,000		270,834		263,000		286,544		262,179								9%		251,060

		Festivals		190,000		191,830		138,387		83,363		100,750		39,305		99,801		156,801		190,576		151,801		180,656		195,496								6%		223,375

		Infrastructure		3,980,166		150,966		100,901		971,668		1,080,966		132,728		123,777		123,777		436,029		417,990		362,921		62,023								68%		151,517

		City Time / Operating Supplies		281,435		331,204		272,158		273,704		260,197		226,863		232,812		286,486		255,325		282,594		246,673		231,272								16%		255,596



								621,054		1,498,109		1,582,413		478,637		556,389		767,064		1,152,764		1,115,385		1,076,794		750,969		- 0

		1,325,624

																				2019		2018		Difference				Difference

		ANNUAL FIREWORKS 																		2,500		23,000		20,500

		BOYS AND GIRLS CLUB TOURNAMENTS																		2,000		4,500		2,500				(2,500)

		EDC ANNUAL DONATION																		4,000		12,000		8,000				(8,000)

		GEOCACHE																		3,000		3,000		- 0				- 0

		KITE MUSEUM 																		26,500		26,500		- 0				- 0

		PACKAGE TOURS																		4,000		35,000		31,000				(31,000)

		BEACH TO CHOWDER																		1,000		1,000		- 0				(10,500)

		"BIG STAGE"																		- 0		- 0		- 0

		ILWACO CHARTER ASSOCIATION																		4,000		3,000		(1,000)

		ILWACO COACHES TOURNAMENTS																		2,000		2,000		- 0

		RODEO																		2,000		2,000		- 0

		HOLIDAYS AT THE BEACH 																		3,000		3,000		- 0

		SUMMERFEST																		10,000		24,300		14,300

		JAKE'S BIRTHDAY																		8,000		8,000		- 0				- 0

		CITY OF LB EVENTS																		2,000								- 0

		WA TRUCK MEETS																		500								- 0

		WINGS OVER WILLAPA 																		8,000

		CORN HOLE AT THE BEACH CHALLENGE 																		1,200

		JEEP LONG BEACH EVENT																		1,500

		PACIFIC COAST CRANBERRY RESEARCH 																		4,200

		PACIFIC NW LIVING HISTORIANS																		2,000

		CROWN ALLEY IRISH PUB																		1,000



Replace 1 20x30 Tent Top $4000
12- No Parking verticades $1800



Replace 1 20x30 Tent Top $2000
12- No Parking verticades $1800



Replace 1 20x30 Tent Top $1500
12- No Parking verticades $1900
16 - Trail Markers - Disco $3000



Replace 1 20x30 Tent Top $1500
12- No Parking verticades $1900
16 - Trail Markers - Disco $3000



Includes 2 replacement tent tops $1,500



Includes 2 replacement tent tops $1,500



Portion of the loader



Portion of the loader



4th of July,  new years, kite festival  20k for the 4th



4th of July,  new years, kite festival  20k for the 4th



Asked for $1,500



Asked for $1,500



26k for asphalt  and includes new signage 4k



26k for asphalt  and includes new signage 4k



26k for asphalt  and includes new signage 4k



26k for asphalt  and includes new signage 4k



26k for asphalt  and includes new signage 4k



I talked to Dan and they aren't having a festival.



I talked to Dan and they aren't having a festival.



Just events - 
Asked for $15,500



Just events - 
Asked for $15,500



Just events - 
Asked for $15,500



Just events - 
Asked for $15,500



Asked for 3,000



Asked for 3,000





Spending Breakdown



2024 Budget	394400	190000	3980166.47	281434.56083951937	2022 Actual 	109608	138387	100901	272158	2021 Budget	140500	100750	1080966	260197.23208513326	2020 Actual 	79741	39304.79	132728	226862.92	2019 Actual	Advertising / VB	Festivals	Infrastructure	City Time / Operating Supplies	270834	190576	436029.16	255325	2020 Budget COVID	2017 Budget	Advertising / VB	Festivals	Infrastructure	City Time / Operating Supplies	2019 Budget	Advertising / VB	Festivals	Infrastructure	City Time / Operating Supplies	263000	151801	417989.72	282594.26194303023	2018 Actual 	Advertising / VB	Festivals	Infrastructure	City Time / Operating Supplies	286544.46999999997	180655.84	362920.7	246672.71999999997	2017 Actual	Advertising / VB	Festivals	Infrastructure	City Time / Operating Supplies	262178.78000000003	195495.83999999997	62022.770000000004	231271.75	











2021 Requests



																										20%

		Date				Requested										Estimated Room nights		Estimated Lodging Earnings		Estimated Lodging tax Back		Estimated City Profit / Loss				Estimated Room nights		Estimated Lodging Earnings		Estimated Lodging tax Back		Estimated City Profit / Loss





		June		BEACH TO CHOWDER		$   2,500		10,370		10,000		5,345				200		$   30,000		$   1,500		$   (1,000)				40		$   6,000		$   300		$   (2,200)

		September		* GEOCACHE		$   3,000		1,500		1,500						1125		$   168,750		$   8,438		$   5,438				225		$   33,750		$   1,688		$   (1,313)

		November		* HOLIDAYS AT THE BEACH		$   3,000		6,000		6,000		27				200		$   30,000		$   1,500		$   (1,500)				40		$   6,000		$   300		$   (2,700)

		Summer		ILWACO CHARTER ASSOCIATION		$   4,000		1,000		1,000						8000		$   1,200,000		$   60,000		$   56,000				1600		$   240,000		$   12,000		$   8,000

		June		ILWACO COACHES TOURNAMENTS		$   4,000		1,000		1,000		5,500				750		$   112,500		$   5,625		$   1,625				150		$   22,500		$   1,125		$   (2,875)

		August		* JAKE'S BIRTHDAY		$   8,000		8,000		8,000		3,890				350		$   52,500		$   2,625		$   (5,375)				70		$   10,500		$   525		$   (7,475)

		August		KITE FESTIVAL		$   20,000		27,120		20,000		13,249				4704		$   705,600		$   35,280		$   15,280				940.8		$   141,120		$   7,056		$   (12,944)

		May		LOYALTY DAY PARADE		$   7,500		7,685		7,500		6,844				1344		$   201,600		$   10,080		$   2,580				268.8		$   40,320		$   2,016		$   (5,484)

		April		RAZOR CLAM FESTIVAL		$   12,000		10,370		10,000						1250		$   187,500		$   9,375		$   (2,625)				250		$   37,500		$   1,875		$   (10,125)

		July		RODEO		$   3,000		3,500		3,500		2,000				125		$   18,750		$   938		$   (2,063)				25		$   3,750		$   188		$   (2,813)

		July		SAND CASTLE CONTEST		$   11,500		13,811		11,500		8,552

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.				2600		$   390,000		$   19,500		$   8,000				520		$   78,000		$   3,900		$   (7,600)

		August		WATER MUSIC FESTIVAL		$   1,000		1,000		1,000		1,000				273		$   40,950		$   2,048		$   1,048				54.6		$   8,190		$   410		$   (591)

				CITY OF LB EVENTS (Author's Showcase & Fiber Festival)		$   4,000										275		$   41,250		$   2,063		$   (1,938)				55		$   8,250		$   413		$   (3,588)

		May		WA TRUCK MEETS		$   500										100		$   15,000		$   750		$   250				20		$   3,000		$   150		$   (350)

		September		WINGS OVER WILLAPA 		$   5,000										100		$   15,000		$   750		$   (4,250)				20		$   3,000		$   150		$   (4,850)



		September		JEEP LONG BEACH EVENT		$   2,000										200		$   30,000		$   1,500		$   (500)				40		$   6,000		$   300		$   (1,700)

		October		PACIFIC COAST CRANBERRY RESEARCH 		$   3,200										952		$   142,800		$   7,140		$   3,940				190.4		$   28,560		$   1,428		$   (1,772)

		February		CROWN ALLEY IRISH PUB		$   1,000										450		$   67,500		$   3,375		$   2,375				90		$   13,500		$   675		$   (325)

				Totals:  		$   95,200												$   3,449,700		$   172,485		$   77,285						$   689,940		$   34,497		$   (60,703)





2020 Request



																										20%

		Date				Requested										Estimated Room nights		Estimated Lodging Earnings		Estimated Lodging tax Back		Estimated City Profit / Loss				Estimated Room nights		Estimated Lodging Earnings		Estimated Lodging tax Back		Estimated City Profit / Loss





		June		BEACH TO CHOWDER		$   2,500		10,370		10,000		5,345				200		$   30,000		$   1,500		$   (1,000)				40		$   6,000		$   300		$   (2,200)

		September		* GEOCACHE		$   3,000		1,500		1,500						1125		$   168,750		$   8,438		$   5,438				225		$   33,750		$   1,688		$   (1,313)

		November		* HOLIDAYS AT THE BEACH		$   3,000		6,000		6,000		27				200		$   30,000		$   1,500		$   (1,500)				40		$   6,000		$   300		$   (2,700)

		Summer		ILWACO CHARTER ASSOCIATION		$   4,000		1,000		1,000						8000		$   1,200,000		$   60,000		$   56,000				1600		$   240,000		$   12,000		$   8,000

		June		ILWACO COACHES TOURNAMENTS		$   4,000		1,000		1,000		5,500				750		$   112,500		$   5,625		$   1,625				150		$   22,500		$   1,125		$   (2,875)

		August		* JAKE'S BIRTHDAY		$   8,000		8,000		8,000		3,890				350		$   52,500		$   2,625		$   (5,375)				70		$   10,500		$   525		$   (7,475)

		August		KITE FESTIVAL		$   20,000		27,120		20,000		13,249				4704		$   705,600		$   35,280		$   15,280				940.8		$   141,120		$   7,056		$   (12,944)

		May		LOYALTY DAY PARADE		$   7,500		7,685		7,500		6,844				1344		$   201,600		$   10,080		$   2,580				268.8		$   40,320		$   2,016		$   (5,484)

		April		RAZOR CLAM FESTIVAL		$   12,000		10,370		10,000						1250		$   187,500		$   9,375		$   (2,625)				250		$   37,500		$   1,875		$   (10,125)

		July		RODEO		$   3,000		3,500		3,500		2,000				125		$   18,750		$   938		$   (2,063)				25		$   3,750		$   188		$   (2,813)

		July		SAND CASTLE CONTEST		$   11,500		13,811		11,500		8,552

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.				2600		$   390,000		$   19,500		$   8,000				520		$   78,000		$   3,900		$   (7,600)

		August		WATER MUSIC FESTIVAL		$   1,000		1,000		1,000		1,000				273		$   40,950		$   2,048		$   1,048				54.6		$   8,190		$   410		$   (591)

				CITY OF LB EVENTS (Author's Showcase & Fiber Festival)		$   4,000										275		$   41,250		$   2,063		$   (1,938)				55		$   8,250		$   413		$   (3,588)

		May		WA TRUCK MEETS		$   500										100		$   15,000		$   750		$   250				20		$   3,000		$   150		$   (350)

		September		WINGS OVER WILLAPA 		$   5,000										100		$   15,000		$   750		$   (4,250)				20		$   3,000		$   150		$   (4,850)



		September		JEEP LONG BEACH EVENT		$   2,000										200		$   30,000		$   1,500		$   (500)				40		$   6,000		$   300		$   (1,700)

		October		PACIFIC COAST CRANBERRY RESEARCH 		$   3,200										952		$   142,800		$   7,140		$   3,940				190.4		$   28,560		$   1,428		$   (1,772)

		February		CROWN ALLEY IRISH PUB		$   1,000										450		$   67,500		$   3,375		$   2,375				90		$   13,500		$   675		$   (325)

				Totals:  		$   95,200												$   3,449,700		$   172,485		$   77,285						$   689,940		$   34,497		$   (60,703)





2019 Request 



																										20%

		Date				Requested										Estimated Room nights		Estimated Lodging Earnings		Estimated Lodging tax Back		Estimated City Profit / Loss				Estimated Room nights		Estimated Lodging Earnings		Estimated Lodging tax Back		Estimated City Profit / Loss



		Feb & March		BOYS AND GIRLS CLUB TOURNAMENTS		$   2,000										180		$   27,000		$   1,350		$   (650)				36		$   5,400		$   270		$   (1,730)

		July, December		ANNUAL FIREWORKS		$   17,000		23,000		23,000		21,154				1950		$   292,500		$   14,625		$   (2,375)				390		$   58,500		$   2,925		$   (14,075)

		June		BEACH TO CHOWDER		$   2,500		10,370		10,000		5,345				200		$   30,000		$   1,500		$   (1,000)				40		$   6,000		$   300		$   (2,200)

		September		* GEOCACHE		$   7,000		1,500		1,500						1125		$   168,750		$   8,438		$   1,438				225		$   33,750		$   1,688		$   (5,313)

		November		* HOLIDAYS AT THE BEACH		$   6,000		6,000		6,000		27				200		$   30,000		$   1,500		$   (4,500)				40		$   6,000		$   300		$   (5,700)

		Summer		ILWACO CHARTER ASSOCIATION		$   5,000		1,000		1,000						8000		$   1,200,000		$   60,000		$   55,000				1600		$   240,000		$   12,000		$   7,000

		June		ILWACO COACHES TOURNAMENTS		$   4,000		1,000		1,000		5,500				750		$   112,500		$   5,625		$   1,625				150		$   22,500		$   1,125		$   (2,875)

		August		* JAKE'S BIRTHDAY		$   8,000		8,000		8,000		3,890				350		$   52,500		$   2,625		$   (5,375)				70		$   10,500		$   525		$   (7,475)

		August		KITE FESTIVAL		$   20,000		27,120		20,000		13,249				4704		$   705,600		$   35,280		$   15,280				940.8		$   141,120		$   7,056		$   (12,944)

		May		LOYALTY DAY PARADE		$   7,500		7,685		7,500		6,844				1344		$   201,600		$   10,080		$   2,580				268.8		$   40,320		$   2,016		$   (5,484)

		April		RAZOR CLAM FESTIVAL		$   12,000		10,370		10,000						1250		$   187,500		$   9,375		$   (2,625)				250		$   37,500		$   1,875		$   (10,125)

		July		RODEO		$   3,000		3,500		3,500		2,000				125		$   18,750		$   938		$   (2,063)				25		$   3,750		$   188		$   (2,813)

		July		SAND CASTLE CONTEST		$   11,500		13,811		11,500		8,552

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.				2600		$   390,000		$   19,500		$   8,000				520		$   78,000		$   3,900		$   (7,600)

		August		WATER MUSIC FESTIVAL		$   1,000		1,000		1,000		1,000				273		$   40,950		$   2,048		$   1,048				54.6		$   8,190		$   410		$   (591)

				CITY OF LB EVENTS (Author's Showcase & Fiber Festival)		$   2,000										275		$   41,250		$   2,063		$   63				55		$   8,250		$   413		$   (1,588)

		May		WA TRUCK MEETS		$   500										100		$   15,000		$   750		$   250				20		$   3,000		$   150		$   (350)

		September		WINGS OVER WILLAPA 		$   8,000										100		$   15,000		$   750		$   (7,250)				20		$   3,000		$   150		$   (7,850)

				CORN HOLE AT THE BEACH CHALLENGE 		$   1,200										150		$   22,500		$   1,125		$   (75)				30		$   4,500		$   225		$   (975)

		September		JEEP LONG BEACH EVENT		$   1,500										200		$   30,000		$   1,500		$   - 0				40		$   6,000		$   300		$   (1,200)

		October		PACIFIC COAST CRANBERRY RESEARCH 		$   4,200										952		$   142,800		$   7,140		$   2,940				190.4		$   28,560		$   1,428		$   (2,772)

		May		PACIFIC NW LIVING HISTORIANS		$   2,000										300		$   45,000		$   2,250		$   250				60		$   9,000		$   450		$   (1,550)

		February		CROWN ALLEY IRISH PUB		$   1,000										450		$   67,500		$   3,375		$   2,375				90		$   13,500		$   675		$   (325)

				Totals:  		$   126,900												$   3,836,700		$   191,835		$   64,935						$   767,340		$   38,367		$   (88,533)





Sheet1

		CITY OF LONG BEACH

		REVENUES

		DESCRIPTION		2018 Budget		2017 Estimate		2017 Budget		2016		2015		2014		2013		2012		2011		2010		2010		2009

		TOTAL REVENUES		883000		693562.3		573026		693205.3		635379.56		590253.02		518561.47		483122.47		445954.78		471510.66		404000		462131.04

		TOTAL EXPENDITURES		1035525.85175594		886583.702182841		895048.242182841		618255.52		642279.85		585537.48		507960.63		502147.79		479612.88		639391.31		ERROR:#REF!		308994.38

				-152525.851755936		-193021.402182841		-322022.242182841		74949.7799999999		-6900.29		4715.54		10600.84		-19025.3199999999		-33658.0999999999		-167880.65		ERROR:#REF!		153136.66

		TOTAL ENDING FUND BALANCE		-29942.4939387772		122583.357817159		25444.7578171592		315604.76		240655.08		244925.77		239201.12		228599.69		271535.22		407988.03				500868.68

																										500868.68

		Advertising / VB		275693.962		251060		251060		0.2847943969

		Festivals		198436		221206.46		223375		0.2533894225

		Infrastructure		299017		152317		151517		0.1718760163

		City Time / Operating Supplies		244878.889755936		234346.242182841		255596.242182841		0.2899401643

				1018025.85175594		858929.702182841		881548.242182841

		TOTAL LODGING TAX FUND		1005583.35781716		1009167.06		920493		933860.28		882934.93		830463.25		747161.75		730747.48		751148.1		972379.34		833103		809863.06

		TOTAL LODGING TAX FUND		1035525.85175594		886583.702182841		895048.242182841		618255.52		642279.85		585537.48		507960.63		502147.79		479612.88		639391.31		ERROR:#REF!		308994.38

		TOTAL EXPENDITURES		994508.851755936		755566.702182841		854031.242182841		577238.52		601262.85		544520.48		466943.63		450876.54		448850.88		545717.33		507200.395673136		289971.46





TOTAL REVENUES	2018 Budget	2017 Estimate	2017 Budget	2016	2015	2014	2013	2012	2011	883000	693562.29999999993	573026	693205.29999999993	635379.55999999994	590253.02	518561.47000000003	483122.47000000003	445954.78	TOTAL EXPENDITURES	2018 Budget	2017 Estimate	2017 Budget	2016	2015	2014	2013	2012	2011	1035525.8517559362	886583.70218284091	895048.24218284083	618255.52	642279.85	585537.48	507960.63	502147.79	479612.87999999989	









2018 Request 

				Requested										Estimated Room nights		Estimated Lodging Earnings		Estimated Lodging tax Back		Estimated City Profit / Loss

		BOYS AND GIRLS CLUB TOURNAMENTS		$   4,500										420		$   63,000		$   3,150		$   (1,350)

		ANNUAL FIREWORKS		$   23,000		23,000		23,000		21,154				2688		$   403,200		$   20,160		$   (2,840)

		BEACH TO CHOWDER		$   5,000		10,370		10,000		5,345				200		$   30,000		$   1,500		$   (3,500)

		GEOCACHE		$   7,500		1,500		1,500						400		$   60,000		$   3,000		$   (4,500)

		HOLIDAYS AT THE BEACH		$   3,000		6,000		6,000		27				100		$   15,000		$   750		$   (2,250)

		ILWACO CHARTER ASSOCIATION		$   3,000		1,000		1,000						8000		$   1,200,000		$   60,000		$   57,000

		ILWACO COACHES TOURNAMENTS		$   2,000		1,000		1,000		5,500				500		$   75,000		$   3,750		$   1,750

		JAKE'S BIRTHDAY		$   8,000		8,000		8,000		3,890				1344		$   201,600		$   10,080		$   2,080

		KITE FESTIVAL		$   20,000		27,120		20,000		13,249				4704		$   705,600		$   35,280		$   15,280

		LOYALTY DAY PARADE		$   7,500		7,685		7,500		6,844				1344		$   201,600		$   10,080		$   2,580

		RAZOR CLAM FESTIVAL		$   12,000		10,370		10,000						1344		$   201,600		$   10,080		$   (1,920)

		RODEO		$   2,000		3,500		3,500		2,000				125		$   18,750		$   938		$   (1,063)

		SAND CASTLE CONTEST		$   11,500		13,811		11,500		8,552

David Glasson: David Glasson:
7000 SANDSATIONS, 1000 SANICANS ETC.				2016		$   302,400		$   15,120		$   3,620

		WATER MUSIC FESTIVAL		$   1,000		1,000		1,000		1,000				309		$   46,350		$   2,318		$   1,318
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2024 Budget
Lodging Tax Sinking Fund

City of Long Beach
LODGING TAX SINKING FUND -108

2024 2023 2022
DESCRIPTION Budget Estimated Actual
Revenues
BEGINNING FUND BALANCE 1,305,000 1,205,000 1,140,000
TOTAL BEGINNING FUND BALANCE 1,305,000 1,205,000 1,140,000
TOTAL REVENUES
TRANSFER FROM 103 - LODGING 100,000 100,000 15,000
TRANSFER FROM 003 - CAPITAL 50,000
TOTAL LODGING TAX SINKING 1,405,000 1,305,000 ~ 1,205,000
Expenditures
LODGING TAX SINKING FUND
TRANSFER TO 103 - LODGING TAX 1,000,000
TOTAL NON EXPENDITURES 1,000,000 -
FUTURE PROJECTS
CAPITAL IMPROVEMENTS
DISCOVERY TRAIL
TOTAL LODGING TAX SINKING
EXPENDITURES 1,000,000 - -
Carry Over to next year 405,000 1,305,000 1,205,000




2022 Budget

		City of Long Beach

		LODGING TAX SINKING FUND -108



				2024		2023		2022		2021		2021		2020		2019		2013		2013		2013		2012		2012		2011		2011		2010		2010		2009		2018

		DESCRIPTION		Budget		Estimated 		Actual		Actual 		Budget		Actual 		Actual		Estimated		YTD Aug		Budget		Estimated		Budget		Acutual		Budget		Projected		Acutual		Actual		Actual

		Revenues

		BEGINNING FUND BALANCE		1,305,000		1,205,000		1,140,000		270,000		270,000		200,000		318,000		820		820		820		83,967		83,967		83,967		273,513		398,513		398,513		394,121

		TOTAL BEGINNING FUND BALANCE		1,305,000		1,205,000		1,140,000		270,000		270,000		200,000		318,000		820		820		820		83,967		83,967		83,967		273,513		398,513		398,513		394,121



		LOAN REPAYMENT - STREETS

		INVESTMENT INTEREST														0		0		0		0		0		1,000		-		1,000		1,000		1,000		4,392

		TOTAL REVENUES														-		-		-		-		-		-		-		1,000		1,000		1,000		4,392

		TRANSFER FROM 103 - LODGING 		100,000		100,000		15,000		870,000		15,000		70,000		110,000										- 0		- 0		-				-				318,000

		TRANSFER FROM 003 - CAPITAL 						50,000

		TOTAL LODGING TAX SINKING		1,405,000		1,305,000		1,205,000		1,140,000		285,000		270,000		428,000		820		820		820		83,967		83,967		83,967		274,513		399,513		399,513		398,513		318,000



		Expenditures



		LODGING TAX SINKING FUND

		TRANSFER TO 103 - LODGING TAX		1,000,000								270,000				228,000						- 0		- 0						-		-		-		-

		TRANSFER TO ARTERIAL STREETS		270,000		270,000		270,000		270,000		270,000										- 0										-

		LOAN TO WATER CONSTRUCTION		270,000		270,000		270,000		270,000		270,000																				245,000

		TOTAL NON EXPENDITURES		1,000,000				-		-		270,000				228,000		-		-		-		-		-		ERROR:#REF!		274,513		317,000		-		-

		FUTURE PROJECTS 

		CAPITAL IMPROVEMENTS 

		DISCOVERY TRAIL 																				0								-		-		-		-

		TOTAL LODGING TAX SINKING EXPENDITURES		1,000,000		-		-		-		270,000		-		228,000		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00





		Carry Over to next year		405,000		1,305,000		1,205,000		1,140,000		15,000		270,000		200,000		820		820		820		83,967		83,967		83,967		274,513		399,513		399,513		398,513		318,000
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2024 Budget

Lodging Funds — Loan Amortization Tables

Bank of the Pacific
Bolstad Restrooms

Year
2024 23,800.47 5,166.47
2025 24,938.66 4,028.28
2026 26,115.32 2,851.62
2027 27,347.52 1,619.42
2028 14,152.75 330.94
TOTAL 230,000.00 59,669.62
Total as of
1/2025 92,554.25

PRIN & INT 28,966.94 28,966.94 2024 Payment



Overview

		Debt Overview 

		Water Fund		$   4,196,524

		Sewer Fund		$   5,766,019

		Stormwater Fund		$   -

		General Obligation 		$   92,554

		Bolstad Restrooms		$   92,554

		Stanley Field 		$   -

		Total Debt 		$   10,055,098





GO Debt



				Bank of the Pacific				BOP 

				Bolstad Restrooms				Stanley Field 

		Year

		1999		Principa 		Interest 		Principal		Interest

		2000

		2001

		2002

		2003

		2004

		2005

		2006

		2007

		2008

		2009

		2010

		2011

		2012

		2013

		2014

		2015

		2016

		2017						15,411.02		4,066.32

		2018		9751.86		4731.61		15,955.12		3,522.22

		2019		18,913.72		10,053.22		16,518.44		2,958.90

		2020		19,779.78		9,187.16		17,101.64		2,375.70

		2021		20,739.38		8,227.56		17,705.44		1,771.90

		2022		21,717.92		7,249.02		18,330.55		1,146.79

		2023		22,742.62		6,224.32		18,977.79		499.61

		2024		23,800.47		5,166.47

		2025		24,938.66		4,028.28

		2026		26,115.32		2,851.62

		2027		27,347.52		1,619.42

		2028		14,152.75		330.94

		2029

		TOTAL		230,000.00		59,669.62





		Total as of 1/2025		92,554.25

		PRIN & INT		28,966.94								28,966.94		2024 Payment 















Water

				RD REVENUE BOND				PWTF LOAN				PWTF Loan 

				2.375% FIXED [Water Plant] 				.05% FIXED [Water Plant Design]				South Washington PC20-96103-043				PRIN		INT Total 

		Year		Principal		Interest		Principal		Interest		Principal 		Interest		Total				Total

		1999

		2000

		2001

		2002

		2003

		2004

		2005

		2006

		2007

		2008

		2009

		2010						2274.75		3,735						6,010

		2011						29,493		2,802						32,295

		2012		20,718		29,959		29,493		2,654						82,825

		2013		42,386		59,216		29,493		2,507						133,602

		2014		43,092		58,262		29,493		2,359						133,207

		2015		44,067		57,287		29,493		2,028						132,875

		2016		45,077		56,277		29,493		2,065						132,912

		2017		46,084		55,270		29,493		1,917						132,765

		2018		47,126		54,228		29,493		1,770						132,617

		2019		48,193		53,161		29,493		1,622						77,686		54,783.57		132,469.58

		2020		49,283		52,071		29,493		1,475						78,776		53,545.67		132,322.11

		2021		50,398		50,955		29,493		1,327		5,607		460		79,892		52,282.20		132,173.74

		2022		51,538		49,816		29,493		1,180		66,209		5,776		147,241		50,995.30		198,236.18

		2023		52,705		48,649		29,493		1,032		66,209		8,891		148,407		58,572.69		206,979.71

		2024		53,897		47,457		29,493		885		66,209		8,368		149,600		56,709.70		206,309.24

		2025		55,117		46,237		29,493		737		66,209		7,845		150,819		54,819.73		205,638.78

		2026		56,364		44,990		29,493		590		66,209		7,322		152,066		52,902.16		204,968.31

		2027		57,639		43,715		29,493		442		66,209		6,799		153,341		50,956.37		204,297.84

		2028		58,943		42,411		29,493		295		66,209		6,276		154,646		48,981.73		203,627.37

		2029		60,277		41,077		29,493		147		66,209		5,753		155,979		46,977.59		202,956.84

		2030		61,641		39,713						66,209		5,230		127,850		44,943.27		172,793.00

		2031		63,035		38,319						66,209		4,707		129,244		43,025.55		172,270.00

		2032		64,462		36,892						66,209		4,184		130,671		41,076.27		171,747.00

		2033		65,920		35,434						66,209		3,661		132,129		39,094.72		171,224.00

		2034		67,412		33,942						66,209		3,138		133,621		37,080.17		170,701.00

		2035		68,937		32,417						66,209		2,615		135,146		35,031.88		170,178.00

		2036		70,497		30,857						66,209		2,092		136,706		32,949.07		169,655.00

		2037		72,092		29,262						66,209		1,569		138,301		30,830.96		169,131.96

		2038		73,723		27,631						66,209		1,046		139,932		28,676.77		168,608.77

		2039		75,391		25,963						66,209		523		141,600		26,485.66		168,086.00

		2040		77,097		24,257										77,097		24,256.81		101,354.00

		2041														- 0		- 0		- 0

		2042														- 0		- 0		- 0

		2043														- 0		- 0		- 0

		2044														- 0		- 0		- 0

		2045		412,456		94,314										412,456		94,314.48		506,770.00

		2046														- 0		- 0		- 0

		2047

Gene: Gene:
I will be 100 years old on May 11th, 2014.														- 0		- 0		- 0

		2048														- 0		- 0		- 0

		2049														- 0		- 0		- 0

		2050		461,278		45,492										461,278		45,492.29		506,770.00

		2051		146,157		3,281										146,157		3,280.60		149,437.30

		TOTAL		2,663,000		1,388,813		562,650		31,570		1,197,369		86,255		4,423,019		1,506,637.34		5,929,656.07

		Total as		2,068,437		716,204		147,467		2,212		993,135		62,760		3,358,639		837,885.78		4,196,524.41

		of 1/2025

		PRIN & INT		101,354				30,378				74,577

												206,309.24		2024 Payment











Sewer

				BOP-60067115				DOE-L0400011				WQC-2019-LongBe-00060				Total

				BOP WWP Rev Bond				 DOE WW Rev Loan				DOE SRF Loan - Biosolids Plant				Interest &

		Year		Principal		Interest		Principal		Interest		Principal 		Interest		Principal

		1999

		2000

		2001

		2002

		2003														- 0

		2004		2,008.90		9,818.00										11,826.90

		2005		7,512.73		9,676.17										17,188.90

		2006		7,537.28		9,131.89		46,545.82		9,556.86						ERROR:#REF!

		2007		8,070.45		9,118.45		91,825.05		31,120.53						ERROR:#REF!

		2008		8,414.83		8,769.18		102,209.23		31,476.57						ERROR:#REF!

		2009		8,597.14		8,372.86		103,752.96		29,932.84						ERROR:#REF!

		2010		9,207.47		7,981.43		105,319.99		28,365.81						ERROR:#REF!

		2011		9,563.14		7,625.76		106,910.68		26,775.12						ERROR:#REF!

		2012		10,032.77		7,156.13		108,525.42		25,160.38						ERROR:#REF!

		2013		10,327.46		6,598.86		110,164.54		23,521.26						ERROR:#REF!

		2014		11,075.82		6,113.08		111,828.42		21,857.38						ERROR:#REF!

		2015		11,582.01		5,606.89		113,517.42		20,168.38						ERROR:#REF!

		2016		11,938.23		5,209.33		115,231.94		18,453.86						ERROR:#REF!

		2017		13,145.18		4,479.23		116,972.36		16,713.44						ERROR:#REF!

		2018		13,743		3,888		118,739		14,947						ERROR:#REF!

		2019		14,369		3,269		120,532		13,153						ERROR:#REF!

		2020		15,023		2,623		122,353		11,333						ERROR:#REF!

		2021		15,706		1,947		124,201		9,485		164,707		139,708		ERROR:#REF!

		2022		16,421		1,240		126,077		7,609		215,278		89,137		455,762

		2023		15,724		500		127,981		5,705		219,403		85,011		454,324

		2024						129,914		3,772		223,609		80,806		438,101

		2025						131,876		1,810		227,894		76,520		438,100

		2026						21,241		240		232,262		72,152		325,895

		2027										236,714		67,701		304,415

		2028										241,251		63,164		304,415

		2029										245,875		58,540		304,415

		2030										250,587		53,827		304,414

		2031										255,390		49,025		304,415

		2032										260,285		44,130		304,415

		2033										265,274		39,141		304,415

		2034										270,358		34,057		304,415

		2035										275,540		28,875		304,415

		2036										280,821		23,594		304,415

		2037										286,203		18,211		304,414

		2038										291,689		12,726		304,415

		2039										297,279		7,136		304,415

		2040										150,769		1,438		152,207

		2028-2040										3,371,321		433,864		3,805,185

		TOTAL						2,255,718		351,156		4,891,188		1,044,899		5,766,019

		Total as

		of 1/2025		- 0		- 0		153,117		2,050		4,068,191		650,237



		PRIN & INT						133,685.80				304,415.00				2024 Payment 

																438,100.80









































































Stormwater


















































































































2024 Budget

Business & Occupation Tax

City of Long Beach
CAPITAL IMPROVEMENT FUND - 105

DESCRIPTION

Revenues

BEGINNING FUND BALANCE
TOTAL BEGINNING FUND BALANCE

B & O TAX-105
PENALTIES AND INTEREST

CONTRIBUTION
TOTAL REVENUES

FARMERS MARKET INCOME
TOTAL NON REVENUES

TOTAL REVENUES

2024 2023 2022
Budget Estimated Actual
263,107 371,785 318,136
263,107 371,785 318,136
160,000 200,000 249,444
10,000 10,074
160,000 210,000 259,518
7,000 7,600 7,590
7,000 7,600 7,590
430,107 589,385 585,244



2024 Budget

		City of Long Beach												2024 Budget

		CAPITAL IMPROVEMENT FUND - 105



				2024		2023		2022		2021		2021		2020		2020		2019		2019		2018		2017		2016		2016		2015		2015		2014		2014		2014		2013		2013		2013		2013		2012		2012		2011		2011		2010		2010		2009

		DESCRIPTION		Budget 		Estimated 		Actual 		Actual 		Budget		Actual 		Budget 		Actual 		Budget 		Actual 		 Actual 		Actual 		Budget		Actual		Budget		Actual		YTD Aug		Budget		Estimated		YTD Aug		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual



		Revenues

		BEGINNING FUND BALANCE		263,107		371,785		318,136		263,066		263,017		204,915		147,255		156,556		156,556		71,316		214,254		44,655		49,048		51,795		48,328		10,641		10,192		12,062		144,558		144,558		144,558		144,558		100,357		100,357		102,744		89,960		249,444		261,528		218,499

		TOTAL BEGINNING FUND BALANCE		263,107		371,785		318,136		263,066		263,017		204,915		147,255		156,556		156,556		71,316		214,254		44,655		49,048		51,795		48,328		10,641		10,192		12,062		144,558		144,558		144,558		144,558		100,357		100,357		102,744		89,960		249,444		261,528		218,499



		B & O TAX - 105		160,000		200,000		249,444		211,509		150,000		169,270		140,000		185,322		135,000		156,838		157,837		108,782		85,000		88,971		85,000		88,176		88,188		79,000		81,753		55,081		82,665		80,000		71,483		82,004		78,850		110,000		78,315		110,000		116,440

		PENALTIES AND INTEREST				10,000		10,074		3,273				2,073				2,454				3,925		3,248		367																												-		-		1,000

		CONTRIBUTION								30,000																- 0		- 0		- 0		- 0		- 0				250		- 0						500		189		2,000		-		1,500		1,063		1,500		2,655				(337,593)

		TOTAL REVENUES		160,000		210,000		259,518		244,782		150,000		171,343		140,000		187,776		135,000		160,763		161,085		109,149		85,000		88,971		85,000		88,176		88,188		79,250		81,753		55,081		82,665		80,500		71,672		84,004		78,850		111,500		79,378		112,500		119,094



		STANLEY FIELD LOAN																								120,000																				15,000		-		-		-				-				-

		FARMERS MARKET INCOME		7,000		7,600		7,590		6,444		7,000		3,217		7,000		9,315		7,000		7,464		7,736		1,235		5,500		6,184		5,500		5,767		5,352		6,000		4,950		2,852		4,193		-		4,814

		SANDSIFTER LOAN																																												-		-		-		-		-		-		-		-

		RCO Trail money																																												-		-		-		-		-		-		-		-

		TOTAL NON REVENUES		7,000		7,600		7,590		6,444		7,000		3,217		7,000		9,315		7,000		7,464		7,736		121,235		5,500		6,184		5,500		5,767		5,352		6,000		4,950		2,852		4,193		15,000		4,814		-		-		-		-		-		-





		TOTAL REVENUES 		430,107		589,385		585,244		514,292		420,017		379,475		294,255		353,647		298,556		239,543		383,075		275,040		139,548		146,951		138,828		104,584		103,732		97,312		231,261		202,491		231,416		240,058		176,842		184,361		181,594		201,460		328,822		374,028		337,593





		Expenditures





		CAPITAL IMPROVEMENT FUND - 105



		ENDING FUND BALANCE																																																				105,639		89,960		133,910										249,444

		TOTAL ENDING FUND BALANCE																																																				105,639		89,960		133,910



		SALARIES		39,814		30,000		25,835		23,362		21,939		17,322		58,258		43,927		60,311		24,906		20,175		43,140		40,021		24,336		39,903		34,772		5,468		35,001

Gene: Gene:
foot patrol for DT		32,640		22,019		31,773		29,144		5,496		29,000

Gene: Gene:
Salary Added:
2 Foot Patrol 100%		4,220

Gene: Gene:
Presently 2011, only 10% of Ragan's Salary		5,000		4,120		4,324		4,076

		BENEFITS		11,678		14,000		11,179		10,037		8,377		8,785		26,946		22,852		29,113		13,633		11,606		9,151		8,450		8,491		8,260		5,722		2,746		6,143

Gene: Gene:
foot patrol benefits
		6,631		4,471		6,587		5,763		2,657		4,400		1,384		1,460		1,281		1,460		1,288

		IMPROVEMENTS		40,000		30,000

tc={6A4B0B92-989E-4997-B90B-16720CD138F9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    North end improvements and Fish Alley - 25k		21,819

tc={DED104E2-CC9D-429F-A006-43F5C35AE8F1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    North end improvements and Fish Alley - 25k		21,835

tc={FA5159AB-306D-44F9-9DF8-9920540A3330}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    North end improvements and Fish Alley - 25k		30,000

tc={8D862340-C349-484E-9D78-B604C8A41426}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    North end improvements and Fish Alley - 25k		- 0

tc={23B476FC-D438-4091-8BA5-FA78013F84CE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    North end improvements, scoreboard, Fish Alley - 25k		30,000		57,307

asmith: asmith:
Restrooms
and Old kite Museum repairs and North end improvements  - Add another 25K to this for the rest of the Culbertson Park playground equip and maybe another 5k for bark chips		95,000

asmith: asmith:
Restrooms
and Old kite Museum repairs and North end improvements  - Add another 25K to this for the rest of the Culbertson Park playground equip and maybe another 5k for bark chips		4,583		252,977						12,640

DavidG: DavidG:
L & C Poles - $7,025, $4k whales		6,000

Gene: Gene:
replace 10 concrete garbage cans $6,000;		5,079		5,076		10,000		164,183		158,194		166,983		140,000		15,981		60,000		59,602		65,368

David Glasson: David Glasson:
Dog Park Fence, Play Structure, wind shelter

		-

David Glasson: David Glasson: Sculpture, Beach Pavillion, Boardwalk		22,000

David Glasson: David Glasson:
Remainder of Projects
		61,100

David Glasson: David Glasson: Sculpture, Beach Pavillion, Boardwalk								4,219.53

		EQUIPMENT		75,000

tc={BABD3CFD-F07D-4EFA-90F4-5310DF3D76FB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Vac Truck 		40,000

tc={6AD0A803-D6E7-4017-8521-8ABBA83ECB19}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Loader  -32k		40,000

tc={04BFC474-49BE-441F-BF25-46AD13ED766F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Loader  -32k		- 0

tc={D3EBCF22-25E4-4B89-A34E-A7100999D324}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tables and backhoe -35k		40,000

tc={C300F4E1-444D-44FC-8EB3-2FB9126DD103}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tables and backhoe -35k		- 0

tc={B01BAD46-91EF-4958-8142-20D4239E40B0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tables, pickleball nets, paddles and backhoe and Bolstad bench (4K)-39k		50,000		- 0

asmith: asmith:
Includes some parks equip- mower, tables etc		15,000

asmith: asmith:
Includes some parks equip- mower, tables etc		- 0				8,078		57,500								5,079																15,782		16,493

David Glasson: David Glasson:
Scag Mower, Play Structure
		214,677

David Glasson: David Glasson:
Forklift				

David Glasson: David Glasson: Sculpture, Beach Pavillion, Boardwalk		212,333

David Glasson: David Glasson:
1/3 Tractor & Mower
		21,684

David Glasson: David Glasson:
Forklift

						

tc={6A4B0B92-989E-4997-B90B-16720CD138F9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    North end improvements and Fish Alley - 25k		

tc={BABD3CFD-F07D-4EFA-90F4-5310DF3D76FB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Vac Truck 				

tc={DED104E2-CC9D-429F-A006-43F5C35AE8F1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    North end improvements and Fish Alley - 25k		

tc={6AD0A803-D6E7-4017-8521-8ABBA83ECB19}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Loader  -32k		FARMERS MARKET		22,000

tc={7A9A9D20-6FE3-416A-B9B2-4A669CA2A8E6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    salary and operating						

tc={FA5159AB-306D-44F9-9DF8-9920540A3330}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    North end improvements and Fish Alley - 25k		

tc={04BFC474-49BE-441F-BF25-46AD13ED766F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Loader  -32k		17,800

tc={243F28F5-97A2-46B7-98F7-BE4EF36CC57E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    salary and operating						

tc={8D862340-C349-484E-9D78-B604C8A41426}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    North end improvements and Fish Alley - 25k		

tc={D3EBCF22-25E4-4B89-A34E-A7100999D324}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tables and backhoe -35k		13,872

tc={65B97825-F6DB-49D6-872B-7B5D7E0ACC23}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    salary and operating						

tc={23B476FC-D438-4091-8BA5-FA78013F84CE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    North end improvements, scoreboard, Fish Alley - 25k		

tc={C300F4E1-444D-44FC-8EB3-2FB9126DD103}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tables and backhoe -35k		7,753

tc={AD5B6541-5F96-4920-BC48-D1971BECB237}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    salary and operating				

tc={B01BAD46-91EF-4958-8142-20D4239E40B0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tables, pickleball nets, paddles and backhoe and Bolstad bench (4K)-39k		17,800

tc={380951D3-387A-4FB9-A6BA-996F8D473645}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    salary and operating						

asmith: asmith:
Restrooms
and Old kite Museum repairs and North end improvements  - Add another 25K to this for the rest of the Culbertson Park playground equip and maybe another 5k for bark chips		10,874

tc={23F17DC5-C62C-41AF-9D67-F35CB3A0C724}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    salary and operating		17,800		5,168

asmith: asmith:
Per Mallory's request 		7,800

asmith: asmith:
Per Mallory's request 		5,904		7,523		417		6,600		7,540		6,600		7,455		12,971		6,377

Gene: Gene:
Total request for 2014 is $12,753 split 50/50 with Market Committee.		15,344		12,048		15,488		6,000		8,127		7,500		-		7,500

		PROFESSIONAL SERVICES

		LAND PURCHASE																																																						-

		AMBASSADOR TRAINING PROGRAM																								- 0		5,900		- 0				- 0		- 0		400		400		393		393				24				249		-		-		-		-

		VEHICLES				75,000

asmith: asmith:
Police Quad 														

asmith: asmith:
Restrooms
and Old kite Museum repairs and North end improvements  - Add another 25K to this for the rest of the Culbertson Park playground equip and maybe another 5k for bark chips		

asmith: asmith:
Includes some parks equip- mower, tables etc		21,277

asmith: asmith:
Police Quad 												

asmith: asmith:
Includes some parks equip- mower, tables etc		

asmith: asmith:
Per Mallory's request 		

asmith: asmith:
Per Mallory's request 						

DavidG: DavidG:
L & C Poles - $7,025, $4k whales				

DavidG: DavidG:
L & C Poles - $7,025, $4k whales		

Gene: Gene:
replace 10 concrete garbage cans $6,000;						

Gene: Gene:
foot patrol for DT		

Gene: Gene:
foot patrol benefits
		

Gene: Gene:
Total request for 2014 is $12,753 split 50/50 with Market Committee.		53,692		55,000																		49,288		57,500

Gene: Gene:
Bucket Truck $40,000

																																																		

Gene: Gene:
Salary Added:
2 Foot Patrol 100%		

Gene: Gene:
Presently 2011, only 10% of Ragan's Salary		

David Glasson: David Glasson:
Dog Park Fence, Play Structure, wind shelter

		

David Glasson: David Glasson: Sculpture, Beach Pavillion, Boardwalk		

David Glasson: David Glasson:
Scag Mower, Play Structure
		TOTAL EXPENDITURES		188,492		206,800		133,982		116,679		173,116		36,981		183,003		129,254		207,224		49,026		292,280		60,786		118,471		102,295		118,263		53,028		31,340		57,921		219,198		197,125		221,225		180,908		32,285		100,900		81,237		95,821		220,079		240,118		88,149





		TRANSFER TO SINKING		100,000		100,000		60,000		60,000		60,000		60,000		20,000

		STANLEY FIELD LOAN PAYMENT		19,477		19,477		19,477		19,476		19,477		19,477		19,477		19,477		19,477		19,477		19,477																																-				-

		CONTINGENT EXPENSES																																																				-				-

		POLICE VEHICLE BOND																																																				-				-

		TRANSFER TO 107 SANDSIFTER																																																						6,000

		TRANSFER TO 205 - RR & SWEEPER



		TOTAL NON-EXPENDITURES		119,477		119,477		79,477		79,476		79,477		79,477		39,477		19,477		19,477		19,477		19,477														-		-		-				-		-		-		-		-		6,000		-		-





		TOTAL EXPENDITURES 		307,970		326,277		213,459		196,155		252,593		116,458		222,481		148,731		226,701		68,503		311,758		60,786		118,471		102,295		118,263		53,028		31,340		57,921		219,198		197,125		221,225		180,908		32,285		100,900		81,237		95,821		226,079		240,118		88,149



		Ending Fund Balance		122,137		263,107		371,785		318,137		167,423		263,017		71,774		204,916		71,855		171,040		71,317		214,254		21,077		44,655		20,565		51,556				39,392		12,062		5,366		10,191		59,150		144,558		83,461		100,357		105,639		102,744		133,910		249,444







North end improvements and Fish Alley - 25k



North end improvements and Fish Alley - 25k



North end improvements and Fish Alley - 25k



North end improvements and Fish Alley - 25k



North end improvements, scoreboard, Fish Alley - 25k



Vac Truck 



Loader  -32k



Loader  -32k



Tables and backhoe -35k



Tables and backhoe -35k



Tables, pickleball nets, paddles and backhoe and Bolstad bench (4K)-39k



salary and operating



salary and operating



salary and operating



salary and operating



salary and operating



salary and operating








2024 Budget

Business & Occupation Tax

2024 2023 2022
DESCRIPTION Budget Estimated Actual
Expenditures
CAPITAL IMPROVEMENT FUND - 105
SALARIES 39,814 30,000 25,835
BENEFITS 11,678 14,000 11,179
IMPROVEMENTS 120,000 30,000 21,819
EQUIPMENT 5,000 40,000 40,000
FARMERS MARKET 22,000 17,800 13,872
VEHICLES 75,000 21,277‘I
TOTAL EXPENDITURES 198,492 206,800 133,982
TRANSFER TO SINKING 100,000 100,000 60,000
STANLEY FIELD LOAN PAYMENT 19,477 19,477 19,477
TOTAL NON-EXPENDITURES 119,477 119,477 79,477
TOTAL EXPENDITURES 317,970 326,277 213,459
|Ending Fund Balance 112,137 263,107 371,785

* Improvements include — Additional money for North end and the
purchase of wood sculpture and 3" Street Restroom remodel.



2024 Budget

		City of Long Beach												2024 Budget

		CAPITAL IMPROVEMENT FUND - 105



				2024		2023		2022		2021		2021		2020		2020		2019		2019		2018		2017		2016		2016		2015		2015		2014		2014		2014		2013		2013		2013		2013		2012		2012		2011		2011		2010		2010		2009

		DESCRIPTION		Budget 		Estimated 		Actual 		Actual 		Budget		Actual 		Budget 		Actual 		Budget 		Actual 		 Actual 		Actual 		Budget		Actual		Budget		Actual		YTD Aug		Budget		Estimated		YTD Aug		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual



		Revenues

		BEGINNING FUND BALANCE		263,107		371,785		318,136		263,066		263,017		204,915		147,255		156,556		156,556		71,316		214,254		44,655		49,048		51,795		48,328		10,641		10,192		12,062		144,558		144,558		144,558		144,558		100,357		100,357		102,744		89,960		249,444		261,528		218,499

		TOTAL BEGINNING FUND BALANCE		263,107		371,785		318,136		263,066		263,017		204,915		147,255		156,556		156,556		71,316		214,254		44,655		49,048		51,795		48,328		10,641		10,192		12,062		144,558		144,558		144,558		144,558		100,357		100,357		102,744		89,960		249,444		261,528		218,499



		B & O TAX - 105		160,000		200,000		249,444		211,509		150,000		169,270		140,000		185,322		135,000		156,838		157,837		108,782		85,000		88,971		85,000		88,176		88,188		79,000		81,753		55,081		82,665		80,000		71,483		82,004		78,850		110,000		78,315		110,000		116,440

		PENALTIES AND INTEREST				10,000		10,074		3,273				2,073				2,454				3,925		3,248		367																												-		-		1,000

		CONTRIBUTION								30,000																- 0		- 0		- 0		- 0		- 0				250		- 0						500		189		2,000		-		1,500		1,063		1,500		2,655				(337,593)

		TOTAL REVENUES		160,000		210,000		259,518		244,782		150,000		171,343		140,000		187,776		135,000		160,763		161,085		109,149		85,000		88,971		85,000		88,176		88,188		79,250		81,753		55,081		82,665		80,500		71,672		84,004		78,850		111,500		79,378		112,500		119,094



		STANLEY FIELD LOAN																								120,000																				15,000		-		-		-				-				-

		FARMERS MARKET INCOME		7,000		7,600		7,590		6,444		7,000		3,217		7,000		9,315		7,000		7,464		7,736		1,235		5,500		6,184		5,500		5,767		5,352		6,000		4,950		2,852		4,193		-		4,814

		SANDSIFTER LOAN																																												-		-		-		-		-		-		-		-

		RCO Trail money																																												-		-		-		-		-		-		-		-

		TOTAL NON REVENUES		7,000		7,600		7,590		6,444		7,000		3,217		7,000		9,315		7,000		7,464		7,736		121,235		5,500		6,184		5,500		5,767		5,352		6,000		4,950		2,852		4,193		15,000		4,814		-		-		-		-		-		-





		TOTAL REVENUES 		430,107		589,385		585,244		514,292		420,017		379,475		294,255		353,647		298,556		239,543		383,075		275,040		139,548		146,951		138,828		104,584		103,732		97,312		231,261		202,491		231,416		240,058		176,842		184,361		181,594		201,460		328,822		374,028		337,593





		Expenditures





		CAPITAL IMPROVEMENT FUND - 105



		ENDING FUND BALANCE																																																				105,639		89,960		133,910										249,444

		TOTAL ENDING FUND BALANCE																																																				105,639		89,960		133,910



		SALARIES		39,814		30,000		25,835		23,362		21,939		17,322		58,258		43,927		60,311		24,906		20,175		43,140		40,021		24,336		39,903		34,772		5,468		35,001

Gene: Gene:
foot patrol for DT		32,640		22,019		31,773		29,144		5,496		29,000

Gene: Gene:
Salary Added:
2 Foot Patrol 100%		4,220

Gene: Gene:
Presently 2011, only 10% of Ragan's Salary		5,000		4,120		4,324		4,076

		BENEFITS		11,678		14,000		11,179		10,037		8,377		8,785		26,946		22,852		29,113		13,633		11,606		9,151		8,450		8,491		8,260		5,722		2,746		6,143

Gene: Gene:
foot patrol benefits
		6,631		4,471		6,587		5,763		2,657		4,400		1,384		1,460		1,281		1,460		1,288

		IMPROVEMENTS		40,000		30,000

tc={6A4B0B92-989E-4997-B90B-16720CD138F9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    North end improvements and Fish Alley - 25k		21,819

tc={DED104E2-CC9D-429F-A006-43F5C35AE8F1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    North end improvements and Fish Alley - 25k		21,835

tc={FA5159AB-306D-44F9-9DF8-9920540A3330}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    North end improvements and Fish Alley - 25k		30,000

tc={8D862340-C349-484E-9D78-B604C8A41426}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    North end improvements and Fish Alley - 25k		- 0

tc={23B476FC-D438-4091-8BA5-FA78013F84CE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    North end improvements, scoreboard, Fish Alley - 25k		30,000		57,307

asmith: asmith:
Restrooms
and Old kite Museum repairs and North end improvements  - Add another 25K to this for the rest of the Culbertson Park playground equip and maybe another 5k for bark chips		95,000

asmith: asmith:
Restrooms
and Old kite Museum repairs and North end improvements  - Add another 25K to this for the rest of the Culbertson Park playground equip and maybe another 5k for bark chips		4,583		252,977						12,640

DavidG: DavidG:
L & C Poles - $7,025, $4k whales		6,000

Gene: Gene:
replace 10 concrete garbage cans $6,000;		5,079		5,076		10,000		164,183		158,194		166,983		140,000		15,981		60,000		59,602		65,368

David Glasson: David Glasson:
Dog Park Fence, Play Structure, wind shelter

		-

David Glasson: David Glasson: Sculpture, Beach Pavillion, Boardwalk		22,000

David Glasson: David Glasson:
Remainder of Projects
		61,100

David Glasson: David Glasson: Sculpture, Beach Pavillion, Boardwalk								4,219.53

		EQUIPMENT		75,000

tc={BABD3CFD-F07D-4EFA-90F4-5310DF3D76FB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Vac Truck 		40,000

tc={6AD0A803-D6E7-4017-8521-8ABBA83ECB19}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Loader  -32k		40,000

tc={04BFC474-49BE-441F-BF25-46AD13ED766F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Loader  -32k		- 0

tc={D3EBCF22-25E4-4B89-A34E-A7100999D324}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tables and backhoe -35k		40,000

tc={C300F4E1-444D-44FC-8EB3-2FB9126DD103}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tables and backhoe -35k		- 0

tc={B01BAD46-91EF-4958-8142-20D4239E40B0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tables, pickleball nets, paddles and backhoe and Bolstad bench (4K)-39k		50,000		- 0

asmith: asmith:
Includes some parks equip- mower, tables etc		15,000

asmith: asmith:
Includes some parks equip- mower, tables etc		- 0				8,078		57,500								5,079																15,782		16,493

David Glasson: David Glasson:
Scag Mower, Play Structure
		214,677

David Glasson: David Glasson:
Forklift				

David Glasson: David Glasson: Sculpture, Beach Pavillion, Boardwalk		212,333

David Glasson: David Glasson:
1/3 Tractor & Mower
		21,684

David Glasson: David Glasson:
Forklift

						

tc={6A4B0B92-989E-4997-B90B-16720CD138F9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    North end improvements and Fish Alley - 25k		

tc={BABD3CFD-F07D-4EFA-90F4-5310DF3D76FB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Vac Truck 				

tc={DED104E2-CC9D-429F-A006-43F5C35AE8F1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    North end improvements and Fish Alley - 25k		

tc={6AD0A803-D6E7-4017-8521-8ABBA83ECB19}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Loader  -32k		FARMERS MARKET		22,000

tc={7A9A9D20-6FE3-416A-B9B2-4A669CA2A8E6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    salary and operating						

tc={FA5159AB-306D-44F9-9DF8-9920540A3330}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    North end improvements and Fish Alley - 25k		

tc={04BFC474-49BE-441F-BF25-46AD13ED766F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Loader  -32k		17,800

tc={243F28F5-97A2-46B7-98F7-BE4EF36CC57E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    salary and operating						

tc={8D862340-C349-484E-9D78-B604C8A41426}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    North end improvements and Fish Alley - 25k		

tc={D3EBCF22-25E4-4B89-A34E-A7100999D324}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tables and backhoe -35k		13,872

tc={65B97825-F6DB-49D6-872B-7B5D7E0ACC23}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    salary and operating						

tc={23B476FC-D438-4091-8BA5-FA78013F84CE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    North end improvements, scoreboard, Fish Alley - 25k		

tc={C300F4E1-444D-44FC-8EB3-2FB9126DD103}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tables and backhoe -35k		7,753

tc={AD5B6541-5F96-4920-BC48-D1971BECB237}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    salary and operating				

tc={B01BAD46-91EF-4958-8142-20D4239E40B0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tables, pickleball nets, paddles and backhoe and Bolstad bench (4K)-39k		17,800

tc={380951D3-387A-4FB9-A6BA-996F8D473645}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    salary and operating						

asmith: asmith:
Restrooms
and Old kite Museum repairs and North end improvements  - Add another 25K to this for the rest of the Culbertson Park playground equip and maybe another 5k for bark chips		10,874

tc={23F17DC5-C62C-41AF-9D67-F35CB3A0C724}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    salary and operating		17,800		5,168

asmith: asmith:
Per Mallory's request 		7,800

asmith: asmith:
Per Mallory's request 		5,904		7,523		417		6,600		7,540		6,600		7,455		12,971		6,377

Gene: Gene:
Total request for 2014 is $12,753 split 50/50 with Market Committee.		15,344		12,048		15,488		6,000		8,127		7,500		-		7,500

		PROFESSIONAL SERVICES

		LAND PURCHASE																																																						-

		AMBASSADOR TRAINING PROGRAM																								- 0		5,900		- 0				- 0		- 0		400		400		393		393				24				249		-		-		-		-

		VEHICLES				75,000

asmith: asmith:
Police Quad 														

asmith: asmith:
Restrooms
and Old kite Museum repairs and North end improvements  - Add another 25K to this for the rest of the Culbertson Park playground equip and maybe another 5k for bark chips		

asmith: asmith:
Includes some parks equip- mower, tables etc		21,277

asmith: asmith:
Police Quad 												

asmith: asmith:
Includes some parks equip- mower, tables etc		

asmith: asmith:
Per Mallory's request 		

asmith: asmith:
Per Mallory's request 						

DavidG: DavidG:
L & C Poles - $7,025, $4k whales				

DavidG: DavidG:
L & C Poles - $7,025, $4k whales		

Gene: Gene:
replace 10 concrete garbage cans $6,000;						

Gene: Gene:
foot patrol for DT		

Gene: Gene:
foot patrol benefits
		

Gene: Gene:
Total request for 2014 is $12,753 split 50/50 with Market Committee.		53,692		55,000																		49,288		57,500

Gene: Gene:
Bucket Truck $40,000

																																																		

Gene: Gene:
Salary Added:
2 Foot Patrol 100%		

Gene: Gene:
Presently 2011, only 10% of Ragan's Salary		

David Glasson: David Glasson:
Dog Park Fence, Play Structure, wind shelter

		

David Glasson: David Glasson: Sculpture, Beach Pavillion, Boardwalk		

David Glasson: David Glasson:
Scag Mower, Play Structure
		TOTAL EXPENDITURES		188,492		206,800		133,982		116,679		173,116		36,981		183,003		129,254		207,224		49,026		292,280		60,786		118,471		102,295		118,263		53,028		31,340		57,921		219,198		197,125		221,225		180,908		32,285		100,900		81,237		95,821		220,079		240,118		88,149





		TRANSFER TO SINKING		100,000		100,000		60,000		60,000		60,000		60,000		20,000

		STANLEY FIELD LOAN PAYMENT		19,477		19,477		19,477		19,476		19,477		19,477		19,477		19,477		19,477		19,477		19,477																																-				-

		CONTINGENT EXPENSES																																																				-				-

		POLICE VEHICLE BOND																																																				-				-

		TRANSFER TO 107 SANDSIFTER																																																						6,000

		TRANSFER TO 205 - RR & SWEEPER



		TOTAL NON-EXPENDITURES		119,477		119,477		79,477		79,476		79,477		79,477		39,477		19,477		19,477		19,477		19,477														-		-		-				-		-		-		-		-		6,000		-		-





		TOTAL EXPENDITURES 		307,970		326,277		213,459		196,155		252,593		116,458		222,481		148,731		226,701		68,503		311,758		60,786		118,471		102,295		118,263		53,028		31,340		57,921		219,198		197,125		221,225		180,908		32,285		100,900		81,237		95,821		226,079		240,118		88,149



		Ending Fund Balance		122,137		263,107		371,785		318,137		167,423		263,017		71,774		204,916		71,855		171,040		71,317		214,254		21,077		44,655		20,565		51,556				39,392		12,062		5,366		10,191		59,150		144,558		83,461		100,357		105,639		102,744		133,910		249,444







North end improvements and Fish Alley - 25k



North end improvements and Fish Alley - 25k



North end improvements and Fish Alley - 25k



North end improvements and Fish Alley - 25k



North end improvements, scoreboard, Fish Alley - 25k



Vac Truck 



Loader  -32k



Loader  -32k



Tables and backhoe -35k



Tables and backhoe -35k



Tables, pickleball nets, paddles and backhoe and Bolstad bench (4K)-39k



salary and operating



salary and operating



salary and operating



salary and operating



salary and operating



salary and operating








2024 Budget

		City of Long Beach												2024 Budget

		CAPITAL IMPROVEMENT FUND - 105



				2024		2023		2022		2021		2021		2020		2020		2019		2019		2018		2017		2016		2016		2015		2015		2014		2014		2014		2013		2013		2013		2013		2012		2012		2011		2011		2010		2010		2009

		DESCRIPTION		Budget 		Estimated 		Actual 		Actual 		Budget		Actual 		Budget 		Actual 		Budget 		Actual 		 Actual 		Actual 		Budget		Actual		Budget		Actual		YTD Aug		Budget		Estimated		YTD Aug		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual



		Revenues

		BEGINNING FUND BALANCE		263,107		371,785		318,136		263,066		263,017		204,915		147,255		156,556		156,556		71,316		214,254		44,655		49,048		51,795		48,328		10,641		10,192		12,062		144,558		144,558		144,558		144,558		100,357		100,357		102,744		89,960		249,444		261,528		218,499

		TOTAL BEGINNING FUND BALANCE		263,107		371,785		318,136		263,066		263,017		204,915		147,255		156,556		156,556		71,316		214,254		44,655		49,048		51,795		48,328		10,641		10,192		12,062		144,558		144,558		144,558		144,558		100,357		100,357		102,744		89,960		249,444		261,528		218,499



		B & O TAX - 105		160,000		200,000		249,444		211,509		150,000		169,270		140,000		185,322		135,000		156,838		157,837		108,782		85,000		88,971		85,000		88,176		88,188		79,000		81,753		55,081		82,665		80,000		71,483		82,004		78,850		110,000		78,315		110,000		116,440

		PENALTIES AND INTEREST				10,000		10,074		3,273				2,073				2,454				3,925		3,248		367																												-		-		1,000

		CONTRIBUTION								30,000																- 0		- 0		- 0		- 0		- 0				250		- 0						500		189		2,000		-		1,500		1,063		1,500		2,655				(337,593)

		TOTAL REVENUES		160,000		210,000		259,518		244,782		150,000		171,343		140,000		187,776		135,000		160,763		161,085		109,149		85,000		88,971		85,000		88,176		88,188		79,250		81,753		55,081		82,665		80,500		71,672		84,004		78,850		111,500		79,378		112,500		119,094



		STANLEY FIELD LOAN																								120,000																				15,000		-		-		-				-				-

		FARMERS MARKET INCOME		7,000		7,600		7,590		6,444		7,000		3,217		7,000		9,315		7,000		7,464		7,736		1,235		5,500		6,184		5,500		5,767		5,352		6,000		4,950		2,852		4,193		-		4,814

		SANDSIFTER LOAN																																												-		-		-		-		-		-		-		-

		RCO Trail money																																												-		-		-		-		-		-		-		-

		TOTAL NON REVENUES		7,000		7,600		7,590		6,444		7,000		3,217		7,000		9,315		7,000		7,464		7,736		121,235		5,500		6,184		5,500		5,767		5,352		6,000		4,950		2,852		4,193		15,000		4,814		-		-		-		-		-		-





		TOTAL REVENUES 		430,107		589,385		585,244		514,292		420,017		379,475		294,255		353,647		298,556		239,543		383,075		275,040		139,548		146,951		138,828		104,584		103,732		97,312		231,261		202,491		231,416		240,058		176,842		184,361		181,594		201,460		328,822		374,028		337,593





		Expenditures





		CAPITAL IMPROVEMENT FUND - 105



		ENDING FUND BALANCE																																																				105,639		89,960		133,910										249,444

		TOTAL ENDING FUND BALANCE																																																				105,639		89,960		133,910



		SALARIES		39,814		30,000		25,835		23,362		21,939		17,322		58,258		43,927		60,311		24,906		20,175		43,140		40,021		24,336		39,903		34,772		5,468		35,001

Gene: Gene:
foot patrol for DT		32,640		22,019		31,773		29,144		5,496		29,000

Gene: Gene:
Salary Added:
2 Foot Patrol 100%		4,220

Gene: Gene:
Presently 2011, only 10% of Ragan's Salary		5,000		4,120		4,324		4,076

		BENEFITS		11,678		14,000		11,179		10,037		8,377		8,785		26,946		22,852		29,113		13,633		11,606		9,151		8,450		8,491		8,260		5,722		2,746		6,143

Gene: Gene:
foot patrol benefits
		6,631		4,471		6,587		5,763		2,657		4,400		1,384		1,460		1,281		1,460		1,288

		IMPROVEMENTS		120,000		30,000

tc={6A4B0B92-989E-4997-B90B-16720CD138F9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    North end improvements and Fish Alley - 25k		21,819

tc={DED104E2-CC9D-429F-A006-43F5C35AE8F1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    North end improvements and Fish Alley - 25k		21,835

tc={FA5159AB-306D-44F9-9DF8-9920540A3330}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    North end improvements and Fish Alley - 25k		30,000

tc={8D862340-C349-484E-9D78-B604C8A41426}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    North end improvements and Fish Alley - 25k		- 0

tc={23B476FC-D438-4091-8BA5-FA78013F84CE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    North end improvements, scoreboard, Fish Alley - 25k		30,000		57,307

asmith: asmith:
Restrooms
and Old kite Museum repairs and North end improvements  - Add another 25K to this for the rest of the Culbertson Park playground equip and maybe another 5k for bark chips		95,000

asmith: asmith:
Restrooms
and Old kite Museum repairs and North end improvements  - Add another 25K to this for the rest of the Culbertson Park playground equip and maybe another 5k for bark chips		4,583		252,977						12,640

DavidG: DavidG:
L & C Poles - $7,025, $4k whales		6,000

Gene: Gene:
replace 10 concrete garbage cans $6,000;		5,079		5,076		10,000		164,183		158,194		166,983		140,000		15,981		60,000		59,602		65,368

David Glasson: David Glasson:
Dog Park Fence, Play Structure, wind shelter

		-

David Glasson: David Glasson: Sculpture, Beach Pavillion, Boardwalk		22,000

David Glasson: David Glasson:
Remainder of Projects
		61,100

David Glasson: David Glasson: Sculpture, Beach Pavillion, Boardwalk								4,219.53

		EQUIPMENT		5,000		40,000

tc={6AD0A803-D6E7-4017-8521-8ABBA83ECB19}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Loader  -32k		40,000

tc={04BFC474-49BE-441F-BF25-46AD13ED766F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Loader  -32k		- 0

tc={D3EBCF22-25E4-4B89-A34E-A7100999D324}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tables and backhoe -35k		40,000

tc={C300F4E1-444D-44FC-8EB3-2FB9126DD103}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tables and backhoe -35k		- 0

tc={B01BAD46-91EF-4958-8142-20D4239E40B0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tables, pickleball nets, paddles and backhoe and Bolstad bench (4K)-39k		50,000		- 0

asmith: asmith:
Includes some parks equip- mower, tables etc		15,000

asmith: asmith:
Includes some parks equip- mower, tables etc		- 0				8,078		57,500								5,079																15,782		16,493

David Glasson: David Glasson:
Scag Mower, Play Structure
		214,677

David Glasson: David Glasson:
Forklift				

David Glasson: David Glasson: Sculpture, Beach Pavillion, Boardwalk		212,333

David Glasson: David Glasson:
1/3 Tractor & Mower
		21,684

David Glasson: David Glasson:
Forklift

						

tc={6A4B0B92-989E-4997-B90B-16720CD138F9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    North end improvements and Fish Alley - 25k		

tc={DED104E2-CC9D-429F-A006-43F5C35AE8F1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    North end improvements and Fish Alley - 25k		

tc={6AD0A803-D6E7-4017-8521-8ABBA83ECB19}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Loader  -32k		FARMERS MARKET		22,000

tc={7A9A9D20-6FE3-416A-B9B2-4A669CA2A8E6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    salary and operating						

tc={FA5159AB-306D-44F9-9DF8-9920540A3330}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    North end improvements and Fish Alley - 25k		

tc={04BFC474-49BE-441F-BF25-46AD13ED766F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Loader  -32k		17,800

tc={243F28F5-97A2-46B7-98F7-BE4EF36CC57E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    salary and operating						

tc={8D862340-C349-484E-9D78-B604C8A41426}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    North end improvements and Fish Alley - 25k		

tc={D3EBCF22-25E4-4B89-A34E-A7100999D324}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tables and backhoe -35k		13,872

tc={65B97825-F6DB-49D6-872B-7B5D7E0ACC23}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    salary and operating						

tc={23B476FC-D438-4091-8BA5-FA78013F84CE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    North end improvements, scoreboard, Fish Alley - 25k		

tc={C300F4E1-444D-44FC-8EB3-2FB9126DD103}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tables and backhoe -35k		7,753

tc={AD5B6541-5F96-4920-BC48-D1971BECB237}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    salary and operating				

tc={B01BAD46-91EF-4958-8142-20D4239E40B0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tables, pickleball nets, paddles and backhoe and Bolstad bench (4K)-39k		17,800

tc={380951D3-387A-4FB9-A6BA-996F8D473645}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    salary and operating						

asmith: asmith:
Restrooms
and Old kite Museum repairs and North end improvements  - Add another 25K to this for the rest of the Culbertson Park playground equip and maybe another 5k for bark chips		10,874

tc={23F17DC5-C62C-41AF-9D67-F35CB3A0C724}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    salary and operating						

asmith: asmith:
Restrooms
and Old kite Museum repairs and North end improvements  - Add another 25K to this for the rest of the Culbertson Park playground equip and maybe another 5k for bark chips		

asmith: asmith:
Includes some parks equip- mower, tables etc		17,800		5,168

asmith: asmith:
Per Mallory's request 		7,800

asmith: asmith:
Per Mallory's request 		5,904		7,523		417		6,600		7,540		6,600		7,455		12,971		6,377

Gene: Gene:
Total request for 2014 is $12,753 split 50/50 with Market Committee.		15,344		12,048		15,488		6,000		8,127		7,500		-		7,500

		PROFESSIONAL SERVICES

		LAND PURCHASE																																																						-

		AMBASSADOR TRAINING PROGRAM																								- 0		5,900		- 0				- 0		- 0		400		400		393		393				24				249		-		-		-		-

		VEHICLES				75,000		21,277

asmith: asmith:
Police Quad 												

asmith: asmith:
Includes some parks equip- mower, tables etc		

asmith: asmith:
Per Mallory's request 		

asmith: asmith:
Per Mallory's request 						

DavidG: DavidG:
L & C Poles - $7,025, $4k whales				

DavidG: DavidG:
L & C Poles - $7,025, $4k whales		

Gene: Gene:
replace 10 concrete garbage cans $6,000;						

Gene: Gene:
foot patrol for DT		

Gene: Gene:
foot patrol benefits
		

Gene: Gene:
Total request for 2014 is $12,753 split 50/50 with Market Committee.		53,692		55,000																		49,288		57,500

Gene: Gene:
Bucket Truck $40,000

																																																		

Gene: Gene:
Salary Added:
2 Foot Patrol 100%		

Gene: Gene:
Presently 2011, only 10% of Ragan's Salary		

David Glasson: David Glasson:
Dog Park Fence, Play Structure, wind shelter

		

David Glasson: David Glasson: Sculpture, Beach Pavillion, Boardwalk		

David Glasson: David Glasson:
Scag Mower, Play Structure
		TOTAL EXPENDITURES		198,492		206,800		133,982		116,679		173,116		36,981		183,003		129,254		207,224		49,026		292,280		60,786		118,471		102,295		118,263		53,028		31,340		57,921		219,198		197,125		221,225		180,908		32,285		100,900		81,237		95,821		220,079		240,118		88,149





		TRANSFER TO SINKING		100,000		100,000		60,000		60,000		60,000		60,000		20,000

		STANLEY FIELD LOAN PAYMENT		19,477		19,477		19,477		19,476		19,477		19,477		19,477		19,477		19,477		19,477		19,477																																-				-

		CONTINGENT EXPENSES																																																				-				-

		POLICE VEHICLE BOND																																																				-				-

		TRANSFER TO 107 SANDSIFTER																																																						6,000

		TRANSFER TO 205 - RR & SWEEPER



		TOTAL NON-EXPENDITURES		119,477		119,477		79,477		79,476		79,477		79,477		39,477		19,477		19,477		19,477		19,477														-		-		-				-		-		-		-		-		6,000		-		-





		TOTAL EXPENDITURES 		317,970		326,277		213,459		196,155		252,593		116,458		222,481		148,731		226,701		68,503		311,758		60,786		118,471		102,295		118,263		53,028		31,340		57,921		219,198		197,125		221,225		180,908		32,285		100,900		81,237		95,821		226,079		240,118		88,149



		Ending Fund Balance		112,137		263,107		371,785		318,137		167,423		263,017		71,774		204,916		71,855		171,040		71,317		214,254		21,077		44,655		20,565		51,556				39,392		12,062		5,366		10,191		59,150		144,558		83,461		100,357		105,639		102,744		133,910		249,444







North end improvements and Fish Alley - 25k



North end improvements and Fish Alley - 25k



North end improvements and Fish Alley - 25k



North end improvements and Fish Alley - 25k



North end improvements, scoreboard, Fish Alley - 25k



Loader  -32k



Loader  -32k



Tables and backhoe -35k



Tables and backhoe -35k



Tables, pickleball nets, paddles and backhoe and Bolstad bench (4K)-39k



salary and operating



salary and operating



salary and operating



salary and operating



salary and operating



salary and operating








2024 Budget
Business & Occupation Tax

BEGINNING FUND BALANCE
TOTAL BEGINNING FUND BALANCE

TRANSFER FROM 105 - CAPITAL IMPROVEMENT
TOTAL CAPITAL IMPROVEMENT

Expenditures

CAPITAL IMPROVEMENT SINKING FUND

TRANSFER TO 105 - CAPITAL IMPROVEMENT
TOTAL NON EXPENDITURES

TOTAL CAPITAL IMPROVEMENT SINKING
EXPENDITURES

ESTIMATED COST

Lighting Project -

3rd SW Mini Park remodel

Veteran's Field

City Special Projects

100,000
100,000

100,000
200,000

100,000
100,000

0.00

0.00

Carry Over to next year

200,000

100,000




2023 Budget

		City of Long Beach

		CAPITAL IMPROVEMENT SINKING FUND -106



				2024		2023

		DESCRIPTION		Budget		Estimated 

		Revenues

		BEGINNING FUND BALANCE		100,000		-

		TOTAL BEGINNING FUND BALANCE		100,000		-



		LOAN REPAYMENT - STREETS

		INVESTMENT INTEREST





		TRANSFER FROM 105 - CAPITAL IMPROVEMENT		100,000		100,000

		TOTAL CAPITAL IMPROVEMENT 		200,000		100,000



		Expenditures



		CAPITAL IMPROVEMENT SINKING FUND





		TRANSFER TO 105 - CAPITAL IMPROVEMENT 

		TRANSFER TO ARTERIAL STREETS

		LOAN TO WATER CONSTRUCTION

		TOTAL NON EXPENDITURES





		TOTAL CAPITAL IMPROVEMENT SINKING EXPENDITURES		0.00		0.00

		ESTIMATED COST 

		Lighting Project - 

		3rd SW Mini Park remodel

		Veteran's Field

		City Special Projects 

		Carry Over to next year		200,000		100,000
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